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1.0 PHASE 1 (EXISTING HALLS B, C AND D IN OPERATION)

1.1
1.2
1.3

1.4
1.5
1.8

1.7
1.8

1.8
1.10
1.1

Existing structure remains; patch and repair as needed.

Mew fagade with new ground level edge slab.

Mew demising walls for exhibit hall entries, meeting rooms, prefunction, visitor amenities
(restroams, ale. ).

MNew finishes.

MNE gorner (existing gridiine 1 to existing gridiine 3) to be renovated only {meefing rooms).
Exisfing mechanical rooms and equipment to remain. Only low pressure ductwork to be
removed and new installed as per new layoul

Existing Sprinkler £one Valve Room and equipment to remain. Only change heads, etc.

Update existing Fire Command Center, Transformer Vault and Fire Alarm Roomn which
are putside of Phase 1 scope (at north side of building for FCC and FAR; sauth side for

TV} as per new Phase 1 program,

Add new fire alarm panel in existing Electrical Room.

Add Power Logic panels for lighting, etc. in existing Electrical Room.

\Liility work 1o be started in Phase 1 (may extend info Phase 2 but needs to be completed
by start of Phase 3).

4.0

2.0 PHASE 2 (EXISTING HALLS A, C AND D IN OPERATION)

2.1 Exisfing structure remains; patch and repair as needed.

2.2 Mew fagade with new ground level edge slab.

23 Mew demising walls for exhibit hall entries, meeting rooms, prefunction, visifor amenities
(restrooms, etc. ).

2.4 Mew finishes.

2.5 SE comer demolished full height and replaced with new construction,

28 Existing mechanical rooms and equipment to remain, Only low pressure ductwork to be
removed and new installed as per new layout. 50

27 Existing Sprinkler Zone Valve Room and equipment to remain. Only change heads, etc.

2.8 Update existing Fire Command Center, Transformer Vault and Fire Alarm Room which
are outside of Phase 1 scope (at north side of building for FCC and FAR, south side for
TW) as per new Phase 1 program.

2.0 Add new fire alarm panel in existing Electrical Room.

210 Add Power Logic paneds for lighting, ete. in existing Electrical Room

211 Utility work continued as needed (Meeds to be completed by start of Phase 3),

3.0 PHASE 3 (EXISTING HALLS A, B AND C IN OPERATION) 6.0

31 Convention Center Dr, (CC Dr.) redirected to tumn west to Meridian Ave. at north side of P-
Lot

iz Morth half of CC Dr. closed and demolished.

33 Morth half of West Wrap demolished.

14 Mew construction of Garage and new West Wrap (Level 1 loading/BOH area, Level 2
meeting rooms, garage levels above)

35 SkyWalk modified since existing West access is blocked.

E] Existimg Fire Pump and mfe/p rooms demalished.

7 Mew Fire Pump Room at Merth end of this phase (with new electrical fire pump). Mote,
the existing fire pump at the SW end of the bullding can cover the existing bullding during
this phase although there won't be any redundancy until new fire pump installed.

¥ Mew Fire Command Center {FCC) constructed as per high-rise requirements bt not

PHASING Page 1

nacassanty fully operational atend of Phase 3 since exstng FCC o remaln operational
unil later phase.

a8 Mew rooms and equipment for genarator, switchgear room, small transformer vault and
elactrical rooms,

110 New AHU s inatallad,

an Maw grease infercepions localed in Level 1 driveway (for Phase 4 scopa).

PHASE 4 (RECONFIGURED HALLS D, E, F AND G—RENAMED EXISTING HALLS-IN
OPERATION WITH ACCESS FROM EAST PREFUNC TION]

CAl CC Dr. radireciad 1o provide servioalloading acosds io anuth loading anea,

a2 Demaodish P-Lot and CC Dr. north of City Hall.

43 Demolish SiyWalk b fating halls (bwo verlical electical buaducts o in .

44 MNew conawuction as par High-Fisa fire code requiremendts.

a5 M oona inucBon of new adibil hall space and mesting room/nmulli-unaion room bl

a8 ‘Waat end of new enfry drive conatructed.

a7 New rooms and equipment for domeaatic water purmp and fire pump.

48 New rodams and equipment for slectrical rooms and awiichgear,

a0 Mo AHUs and kilchen axthaust.

440 Reconfigure sprinkdder zone within existing Sprnkler Zone Vault rooma.

441 Add 2 new cooling towers and 2 new chillera (@ 1200 tons) to esdating onoling lower area at upper

mnuth end of esdating halls (asa b oulaide of main Phase 4 acope). Nole, the cooling iowers may
nol ba neadad If Amareaco geothermal plant i conatucind batre s phass,

4142 Add new generator io esdaling oooling fower anea at upper south end of esdating halls (area is
outaide of main Phase 4 scope). Retroft and ranafer connection of esdafing cooling fower (at upper
anuth end of exiating halls) 1o new generator.

4.13 Exiafing Transfnmer Vaulls located in SE comer of Phase 4 siia io ba kept oparasional during this
ik

PHASE 5 (NEW HALLS A, B, C, D, E, F AND G IN OPERATION WITH ACCESS FROM EAST
PREFUNCTION AND REDIREC TED GC DRIVE)

81 CC Dr. rdiractad to tum weat fo Maridian Avenue for Prefnoion drop-off,

52 Demolish south loading dock anea (Leved 1 onlyl; Upper level mis/p area o remain.

53 New of SE Prafunction; new fagade/cladding of upper level mia/p anea.

54 Mew endry drive completed (with grease intercaptons below for Phase 6 restaurants in plaza).

55 vk alr distribusion and fire alanm Syaiem as par new Prafundion,

a8 Mo major e m i/ p aquipmant.

PHASE & (MNEW HALLS A, B, C, D, E, F AND G IN OPERATION WITH ACCESS FROM NEW
ENTRY DRIVE AND EAST PREFUNCTION)

LA Phass 8A and 68 (s squantially, with BA first): Damoliah axiing fioor slab, Inatull new skab with
alectrical, plumbing and pos sty gas lines. [natall now lighting In halls (unksas aiready done a8 per

project). O sining iy Walk elecirical busdy

" 5

62 Phase 80 Demodish remainder of original OC Dr. Construct new plaza and restaurant (shell
space) and Level 3 Prafunciion Temace,

[ Phase 80 and 6F: Construct new 1-story o it bulidinga (shell spaca). Heat pumpa to
b instalied, conneced io MBCC cooling fowers. Electriical provisions fo be conneded io MBCC
ranaformer vault.

64 Phase 8E: Renovate axisting 1-atony bullding to be retallf restaurant bulldings (shell space). Heat
pumpa io be installed, connecied to MBCC cooling lowers. Elsciical provislons 1o ba connecied o
MBCC ranaformar vaull,

65 Phasa 8G: New landacaping.
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Miami Beach Convention Center FAITHFUL __
2. Final Concept Estimate, Rev. A ‘l GOULD
Summary - PROJECT COMPONENTS Project GFA:
2722 336
Description Quantity Unit Rate Amount Cost/sf %
usbh usD usD

Phase 1 (Existing Halls A,B,C and D in 122,232 sf 146.45 17,900,934 6.58 3.3
Qperation)
Phase 2 (Existing Halls A,B, & C Combined and 124,167 sf 215.39 26,744,529 9.82 5.0
D in Operation)
Phase 3 (Existing Halls B,C and A & D 892,683 <f 14812 132,221,200 4857 250
Combined in Operation)
Phase 4 (Reconfigured Halls 34,5 and 6 in 979,827 <f 27812 272,510,718 100.10 515
Operation)
Phase 5 (New Halls 1,2,3,4,5 and 86 in 114,752 sf 220.26 25,275,138 9.28 4.8
Operation)
Phase 6 (New Halls 1,2,3,4,5and 6 in 488,675 <f 112.50 54,977,261 2019 104
Operation)

Total 529,629,780 194.54 100.0




