
Convention District Development
Public Community Meeting #1
January 29, 2013
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Goal:  Redevelop  the Convention Center and its 
surrounding area through a public‐private partnership

Minimum Requirements
• Transform the Center into a competitive “Class-A” facility
• 60,000 sf ballroom
• 100,000 sf of breakout meeting space
• 800± room convention hotel 
• Replace any parking taken, add any required
• Outdoor exhibit space
• Compatible public amenities and areas

Optional Components
• Residential, retail, entertainment, restaurants, or other complementary 

commercial uses 
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Convention 
Center

City Hall
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• Center opened 1957; last renovated 1989
• Needs

– Ballroom/meeting space
– Reconfigured exhibition space
– Exhibit floor improvements
– Renovation of pre‐function space and meeting space
– Renovate and add restrooms
– Improved kitchen facilities
– Energy efficiency improvements
– Enhanced technology
– ADA improvements
– Replace escalators, exterior doors and windows, exterior 
sidewalks and stairs, etc.
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• Request for Qualifications
– Received eight responses

• Citizen Evaluation Committee Evaluated & Shortlisted Two
– Jimmy Goldsmith, Gator Investment (Real Estate Developer)
– Saul Gross, Former MB Commissioner
– Elsie Howard, Former Chair of MBVCA
– Jackie LaLonde, Financial Advisor
– Martin Margulies, Real Estate Developer, Philanthropist 
– Aileen Ugalde, UM Corporate Counsel
– Marilys Nepomechie, FIU Professor of Architecture
– Tim Nardi, Shore Club GM

• Entered into negotiations with top two teams selected
– Portman
– South Beach ACE (Tishman)
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Master Plan and Proposal
High Level of Community Involvement

Jan 29: Community Meeting ‐ Listen to the community 

Feb 27: Community Meeting ‐ Planning guidelines & concept *

Feb 28: Commission Workshop – Update & feedback

Mar 27:  Joint Commission/Community Meeting ‐ Update & feedback*

May 13: Community Meeting ‐ Receive and comment on proposal *

May 15: Commission Workshop ‐ Receive and comment on proposal 

Jun 5: Commission vote on best approach & team

6* 6-8pm, Convention Center

eMail comments to:  MBConventionCenter@MiamiBeachFL.gov



Create New Funding Sources Through 
the Commercial Development of the Site
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$55 million
(Previously committed by County)

Project Generated
Taxes

1% Resort Tax
(New voter‐
approved tax)

Other 
Project 
Revenue

Expansion/Renovation

Private Sector funds hotel and other elements that may be proposed 
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• 60 years of global development

• Over 50 million square feet of real estate

• Raised and deployed over $6 billion

• Significant track record of successful P3

• Specialize in large‐scale urban mixed‐use

• Founded in 1987 in Miami

• Premiere luxury condominium and commercial 
developer

• Full service development, construction and 
investment company
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• World’s “most productive” shopping center

• The ultimate intimate scale, open‐air center 

• World’s foremost names in luxury and fashion

• Family‐owned and managed

• Founded in Montreal in 1984

• 15 million annual attendance 

• Operates in more than 300 cities in over forty 
countries on six continents

• Over 1,300 artists from over 50 countries
9
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Tishman Hotel & Realty

• Vertically integrated real estate company

• Long‐term focus, context‐appropriate design 
and program, and team stability

• Current portfolio consists of 8 million square 
feet of space including 8 hotels, 270,000 
square feet of retail space, 49 restaurants, and 
560,000 square feet of meeting space

OMA

• Leading international partnership practicing 
architecture, urbanism, and cultural analysis

• Objective with any new design is to provide 
the client with new, original concepts and a 
practical architecture with visionary ambitions

• Portfolio includes 48 masterplans and 4 major 
convention centers

Walt Disney World Dolphin & Swan InterContinental New York
at Times Square

Faena Atlantic Hotels

Almere Masterplan

Seattle Central Library Parc des Expositions 
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UIA

• Miami Beach based development firm 

• Responsible for the visionary 11 11 project 
which transformed the west end of Lincoln 
Road

• Track record of over $1 billion of successful 
urban development

11 11 Lincoln Road

Starwood Urban Ventures
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Gather feedback on:

• How would you like to see the convention center integrated 
into the community?  

• What types of complementary uses would you like to see on 
the site?

• What types of public spaces or parks would you like to see 
incorporated?

• What other issues need addressed in the planning? 
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Moderator Portman South Beach ACE
Jeff Sachs, City Consultant Jack Portman, Developer Dan Tishman, Developer
Strategic Advisory Group Gordon Beckman, Architect Shohei Shigematsu, Architect

Kai‐Uwe Bergmann, Architect Victor Diaz, Community Outreach

eMail comments to:  MBConventionCenter@MiamiBeachFL.gov


