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PLANNING BOARD REVIEW

Section 1.03 (b)3 - excerpt

The sale, exchange, conveyance or lease of ten
years or longer of all remaining City-owned
property... shall, as provided by Ordinance,
require approval by a majority 4/7 vote of all

members of the Planning Board and 6/7 vote of
the City Commission.



PLANNING BOARD RE

Criteria

Section Sec. 118-51 (11)- excerpt

 Whether or not the proposed use is in keeping with city goals and objectives
and conforms to the city comprehensive plan.

e |f asale, a determination as to whether or not alternatives are available for
the acquisition of private property as an alternative to the proposed
disposition or sale of city-owned properties, including assembly of adjacent
properties, and impact of such assemblage on the adjacent neighborhood
and the city in general.

 The impact on adjacent properties, including the potential positive or
negative impacts such as diminution of open space, increased traffic,
adequate parking, noise level, enhanced property values, improved
development patterns, and provision of necessary services.



PLANNING BOARD RE

Criteria — (continued)

Section Sec. 118-51 (11)- excerpt

e Determination as to whether or not the proposed use is in keeping with the
surrounding neighborhood, blocks views or creates other environmental
intrusions, and evaluation of design and aesthetic considerations of the
project.

e A traffic circulation analysis and plan that details the impact of projected
traffic on the immediate neighborhood and how this impact is to be
mitigated.

e Determination as to whether or not the proposed use is in keeping with a
public purpose and community needs, and improving the community's
overall quality of life.

e |faleaseis proposed, the duration and other nonfinancial terms of the
lease.
|



A DA

e Current Operations

— Utilization remains strong
e 128 Events in FY2011/12
¢ 61% Occupancy in FY 2011/12

— Facility has been maintained
» Over $45M in capital projects in the last 10 years
» Future capital investment of $70M scheduled



A ODA
e Miami Beach Convention Center remains @
tfop priority

o City has continued to move forward on
MBCC Renovation/Enhancement project

e In 2012, the City of Miami Beach issued a
Request for Qualifications (RFQ) to Master
Developers
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RFQDEVELOPMENTSITE

e 52 Acre Potential
Development Site

e Includes CMB Public Assets
— City Hall and other

offices

= — Surface Parking Lots
A EEEE — 17 St Garage
.. S — The Fillmore Miami

Beach at the Jackie
Gleason Theater
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RFQOBIECTIVES

 Expand and Enhance the Convention Center fo
aftract high-impact conventions and frade shows
in an increasingly competitive market

e Minimum Center Program

— Class "A" Renovation
— Ballroom (60,000 NSF)
— Additional Meeting Space / Outdoor Function Space

« Headquarter Hotel — Minimum 800 Rooms



RFQOBJECTIVES (cont ]

« Community Benetits

— Parks / Open Space
— Other Public Amenities

« New Mix-Use District
— Provide additional Community Amenities

— Enhance Urban Experience tor Convention Goers
and Residents

— Provide connectivity to other City assets



Provide neighborhood
connectivity between Lincoln
Road, the Collins Park Cultural
Center, and the Beach.
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SHORTLISTED DEVELOPERS

Portman-CMC _ South Beach ACE

Portman Holdings
CMC Group

Master Developer

Tishman Hotel & Realty
UIA Management

Master Developer

Design Builder

Master Developer or Affiliate

Bjarke Ingles Group
John Portman & Associates
Fentress Architect
West 8

Revuelta Architecture Intl.

Lead Architects

OMA
tvsdesign
Michael Van Valkenburg Assoc.

Raymond Jungles

Bilzen, Sumberg, Baena, Price &

Greenberg Traurig Legal Axelrod
Piper Jaffray
Brookfield Financial Financial Goldman Sachs

Holliday Fenoglio Fowler

Source: SAG 5/15/2013 LOI Comparison



MASTER PLANS

Prtman-C South Beach ACE
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Source: SAG 5/15/2013 LOI Comparison



BASE CASE

Pr::rtman CMC Snuth Beach ACE




PRIVATE COMPONENTS

Portman-CMC South Beach ACE
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= 61,000 sf = 1,606 Public - .
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PORTMANCMC
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CONVENTION F
CENTER
BALLROOM

MIAM| BEACH SQUARE

JACKIE GLEASON
THEATER
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SOUTHBEACI—I ACE

Public

Parking Jackle

Gleason
Theater
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SOUTHBEACH ACE
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CONVENTIONCENTER

Portman-CMC South Beach ACE
22.0 Acres Footprint 22.2 acres
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South Beach ACE

=

320 BEEEsT

—— “ﬁ

Q
=
9
&
@
o
o
o
o

N~
LIl |
_|
7
Ll |
O
Z
O
—
Z
LL]
>
Z
O
O




CONVENTIONCENTER

EE
|
Nothing in i i
Portman Plan at : :
This Level |
! b
2
! -
| B
. \ b
Rebuilt 555 17 '\ - -
City Offices and 4 i
Offices in .
Community ' 46

Center Source: SAG 5/15/2013 LOI Comparison
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CONVENTIONCENTER

Portman-CMC South Beach ACE

Nothing in
Portman Plan at
This Level e

Source: SAG 5/15/2013 LOI Comparison



PHASING PLAN

Portman-CMC South Beach ACE
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PUBLIC AMENITIES

Portman-CM South Beach ACE
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TRANSPORTATION

Portman-CMC

17 Street Median

Dedicated off-street drop off facilities for
cars and busses

Closure of Convention Center Drive
between 17" and 18 Street

Internal circulation loop for service and
valet function

Center parking off Dade Blvd to lessen
traffic on 17" Street

Extension of 20% Street providing access
of Dade Blvd.

Additional traffic signal at Dade Blvd.

Relocate 17t signal to Pennsylvania

Recommends implementation of
broader Smart Parking technologies and

Traffic Signal Controls, but not included
in budget

South Beach ACE

17th Street Median

Dedicated off-street drop off facilities for
cars and busses

Closure of Convention Center Drive
between 17t and 18" Street

Internal circulation loop for service and
valet function

Center parking off Dade Blvd to lessen
traffic on 17" Street

Digital signage indicating parking
occupancies (including on-site garage
technology infrastructure

Static signage at causeway entries

RFID controlled bollards to limit traffic at
Palm View & Bayshore (3 locations)

Proposed traffic management strategies

to off-set Center traffic 51
Source: SAG 5/15/2013 LOI Comparison



PARKING

South Beach ACE

1,748 Spaces ]

3,793 Total Spaces - 764 Center Replacement 4,141 Total SPECES N

1,305 net new « 330 Residential 1,651 net new '
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Source: SAG 5/15/2013 LOI Comparison



HEIGHT

Portman-CMC

ELEVATIONS
1=100° TABLOID 124 ft

—1-..1 I

LoUTH ELEVATION

124 ft

64 ft
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Source: SAG 5/15/2013 LOI Comparison
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LEASE AREAS

Portman-CMC

SF

179 Street Garage 126 582

Other Retail 186,008
Hotel

- Footprint 183,500
- Subterranesn -
Cultural Ine in retail
Theater 43,000
Total

- Footprint 430,100

- Subterranean 165 parking under BR
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South Beach ACE

17" Street Garage
Other Retail 14,600
Hotel

- Footprint 22,850
- Subterranean 126,561
Cultural 5,340

Theater =
Total

- Footprint 208,732
- Subterranean 271,866
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Source: SAG 5/15/2013 LOI Comparison



DEVELOPMENT TIMELINES

Portman-CMC

Development
Agreementf Hotel/
Lease 17 Garage  Residential Theater
Execution Design Construction Open* Open Open
Jun 2013 Jan 2014 Jan 2015 Jan 2016 Jan 2017 Jan 2018 Jan 2019
Private Public Retailil CC
Financing Bonds Cultural Open

Open

South Beach ACE

Development
Agreement/ 17" Garage Hotel/Residential/
Lease Construction Retail Theater/Cultural
Execution Design Temp Construction Open* D;i-en
Jun 2013 Jan 2014 Jan 2015 Jan 2016 Jan 2017 Jan 2018 Jan 2019
Public CC
Bonds/ Open
Private
Financing 56

Source: SAG 5/15/2013 LOI Comparison



