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ANALYSIS OF BUDGET TO PRELIMINARY ACTUAL REVENUES AND EXPENSES 
FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2013 

The purpose of this L TC is to provide the Mayor and Commission with the status of the Fiscal 
Year (FY) 2012/13 budget and a comparison of preliminary actual revenues and expenditures 
through September 30, 2013. 

The Fiscal Year 2012/13 year-end budget to preliminary actual comparisons is presented in the 
following pages. It should be noted that the actual revenues and expenditures in this analysis 
are preliminary in nature due to the fact that the City's financial records will not be closed until 
after the external auditors complete their review. Historically, this occurs in April, with the 
City's Comprehensive Annual Financial Report (CAFR) For the Year Ended September 30, 
2013, usually available in May and the External Auditor's Report available in July. However, 
this analysis has considered all year-end entries to date and has been adjusted for pending 
entries where appropriate. 

This year-end analysis explains any areas where preliminary expenditures exceed the 
amended budget as well as significant variances in revenues or expenditures in excess of 
$300,000 or 10 percent. The analysis shows that no departments or funds exceeded their 
amended budgets. This is because prior budget amendments were processed in September 
and November 2013, to cover projected overages. Projected overages were covered by 
savings in other departments or by the recognition of additional offsetting revenue. These 
amendments were processed within 60 days following the end of the fiscal year to comply with 
Florida Statute 166.241. 

GENERAL FUND OVERVIEW 

The following comparisons show that, overall, the General Fund has a negligible deficit of 
approximately $58,000 due to a reporting requirement to recognize investments as if they were 
immediately liquidated on September 30th_ However, this reporting requirement has a non
cash impact. Net of this non-cash impact, the General Fund is estimated to have a preliminary 
operating budget surplus of $4.7 million or 1.8 percent of the amended General Fund operating 
budget. 
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General Fund 

Revenues 

Expenditures 

Surplus/(Deficit) 

Non-Cash Impact Adjustment 

Net Surplus/Deficit 

Adopted Budget as 
amended through 
November, 2013 

$ 257,670,000 

257,670,000 

$ -

Preliminary FY 
2012-13 
Year-End Difference 

$ 253,005,848 $ (4,664,152) 

253,063,575 (4,606,425) 

$ (57,727) $ (57,727) 

4,768,100 4,768, 100 

$ 4,710,373 $ 4,710,373 

Of the $4. 7 million surplus, it is proposed to reserve $354,000 to be rolled-over into FY 2013/14 
to cover purchase orders that were encumbered, but not spent during FY 2012/13 due to 
timing issues between fiscal years. 

Similarly, it is proposed to reserve $568,000 for projects that were budgeted, but not completed 
during FY 2012/13, to carry forward the appropriation for these projects into FY 2013/14. 

Further, it is important to note that a significant portion of the surplus is due to Building 
Department revenues in excess of budget by $3.0 million, resulting in a surplus of $2.1 million 
attributable to Building rather than a loss of $1.7 million as budgeted. This surplus is without a 
budgeted transfer of $1.5 million from Building Reserve into the General Fund. Instead, it is 
proposed to reserve an additional $2.1 million in the reserve for Future Building Department 
needs to cover the additional surplus attributable to Building Department net revenues over 
expenditures. The General Fund still owes a $4.8 million balance of Building Department 
revenues from prior years. 

The City's financial policies require that one-time revenues (such as the year-end surplus) 
must be used for non-recurring expenses, and that at least half of the annual year-end surplus 
must be allocated to the City's Capital Reserve Fund. However, since the City's Capital 
Reserve was established at a time when project bids were often coming in significantly higher 
than budgeted, Administration recommends that the Capital Reserve transfer requirement be 
waived for the FY 2012/13 year-end surplus and that the balance of the General Fund surplus, 
approximately $1.7 million, be proposed to be set aside in a reserve to help balance the FY 
2014/15 budget. 

RECOMMENDED CHANGES IN APPROPRIATIONS 

Projected Surplus 

(excluding non-cash impact of losses on investments) 

Changes in Expenditure Appropriations 

Reserve - Encumbrances 

Reserve - Set Aside for FY 2012/13 Projects In FY 2013/14 

Reserve - Set Aside for Future Building Department Needs 

Reserve - Set Aside for FY 2014/15 Budget Shortfalls 

Revised Net Surplus 

$ 

$ 

4,710,000 

354,000 

568,000 

2,101,000 

1,687,000 

(0) 
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GENERAL FUND REVENUES 

Preliminary year-end revenues are $104,000 above the amended budget. Increases in 
Licenses & Permits, Intergovernmental Revenue, Fines & Forfeits, and Rents & Leases are 
offset by decreases in Ad Valorem Taxes, Other Taxes, Interest, Miscellaneous Revenue, and 
the Reserve for Building Department Operations. 

The $104,000 of revenue above the amended budget does not include a $4.8 million negative 
impact from gains or losses on investments reflected on the City's financials. Because this 
amount is a non-cash item, it is not included in the reconciliation of year-end revenues. 
Governmental Accounting Standards Board Statement #31 (GASS 31) requires the City to 
report its investments at fair market value as if they were immediately liquidated on September 
301

h each year, and to recognize these impacts as "unrealized gains or losses on investments" 
on the City's financials, even though there is no cash impact until the investments are actually 
liquidated in the future. If the negative impact from unrealized gains or losses on investments 
was included in General Fund revenues, overall year-end actual revenues would be $4.6 
million below the amended budget. 

For a detail of General Fund Revenues by category, see attached Schedule A. Detailed 
comments on significant variances to budget in excess of $300,000 or 10 percent by revenue 
category are explained below: 

Ad Valorem Taxes - This category includes ad valorem (property) taxes. Actual 
collections for Ad Valorem Taxes are below budget by $2.3 million or 2.0%. Property tax 
collections are projected at 99 percent of total budgeted property taxes revenues. The 
adopted budget includes 95 percent of total property taxes assessed, thereby allowing 
adjustments for discounts, as well as a level of adjustments due to appeals similar to long
term historical levels. It is important to note that, in the last three years, property tax 
collections have been significantly below prior year levels due to higher levels of appeals 
and adjustments. The impact of appeals and adjustments for the FY 2012/13 budget 
provided by the Miami-Dade County Property Appraiser in July, 2013, although not yet 
final at that time, reflect a 4.6 percent reduction in property tax values. 

Other Taxes - This category includes franchise and utility taxes. In total, the actual 
collections for Other Taxes are below budget by $1.1 million or 4.7%, primarily due to 
lower than projected electricity franchise and telephone utility tax revenues, which are 
derived from customer usage. 

Licenses and Permits - This category includes business tax receipts, licenses/ 
building/special use permits, and sidewalk cafe fee revenues. In total, the actual 
collections for Other Taxes are higher than budget by $4.1 million or 20.7%, primarily due 
to increases in Building Development Process revenues, reflecting continuing 
improvement in the local economy. 

Intergovernmental - This category includes sales tax proceeds, local option gas tax 
revenue, and other miscellaneous items. Actual collections for Intergovernmental 
Revenues are higher than budget by $341,000 or 3.5%, primarily due to sales tax 
proceeds being $264,000 higher than budget. 
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Fines & Forfeits - This category includes traffic and parking fines, building code 
violations, code enforcement violations, and other items. Actual collections for Fines & 
Forfeits are higher than budget by $860,000 or 39.1 %, primarily due to building code 
violation revenues coming in $968,000 higher than budget. 

Interest - This category includes interest earnings on investments in the General Fund. 
Year-end collections are $443,000 or 14.9% below budget due to market conditions. 

Rents & Leases - This category includes various rentals and leases of City property such 
as Live Nation, Penrod's Pier Park Restaurant, the Marina, South Pointe Park Restaurant, 
and Bus Shelters. In total, the actual collections for Rents & Leases are higher than 
budget by $637,000 or 9.9%, primarily due to the Miami Beach Marina rental revenue, 
which includes an additional true-up from FY 2010/11, coming in $314,000 higher than 
budget. 

Miscellaneous Revenues - This category is projected to be below budget by $427,000 
and includes the Capital Improvement Projects (CIP) department's allocation, which is 
based on the projected expenses for CIP at year end. The department's year-end 
expenditure was below budget by $724,000 due to several vacancies. 

Building Department Reserve - The budget included $1.5 million to be transferred in 
from the Building department reserve to cover budgeted operating losses in that 
department. This is not being recommended to be transferred since building revenues are 
projected to be in excess of operating expenditures even without this transfer. 

Unrealized Gains/(Losses) Investments - This item reflects gains or losses on 
investments reflected on the City's financials consistent with GASB 31, which have a non
cash impact for FY 2012/13. Preliminary year-end actual revenues reflect a negative $4.8 
million non-cash impact from unrealized losses on investments. As noted in the General 
Fund revenue section above, this amount is a non-cash item and is not included in the 
reconciliation of year-end revenues. Net of this non-cash impact, gains on investments 
are estimated to be $427,000 below the amended budget. 

GENERAL FUND EXPENDITURES 

Preliminary year-end actual expenditures are $5.6 million or 2.2% below the amended budget. 
This variance is made up from savings in several department budgets. A comparison of actual 
expenditures to the amended budget by Department is provided in Schedule A. Departments 
with significant variances to the amended budget in excess of $300,000 or 10 percent are 
explained below: 

City Clerk's Office - The department is preliminarily estimated to be below the amended 
budget by approximately $152,000. The variance is due primarily to savings in 
professional services, advertising, and Property Management internal service charges. 
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Expenditures 

Amended 
Budget 

1,434,000 

Preliminary 
Actual Difference % Over/ (Under) 

1,281,499 (152,501) -10.6% 

Building - The department is preliminarily estimated to be below the amended budget by 
approximately $396,000. The variance is due primarily to savings of $168,000 in Contract 
Maintenance, $110,000 in Training and Travel, and $38,000 of Operating Expenses. 

Amended Preliminary 
Budget Actual Difference % Over/ (Under) 

Expenditures 10,880,000 10,483,496 (396,504) -3.6% 

Parks and Recreation - Golf Courses - The department is preliminarily estimated to be 
below the amended budget by approximately $559,000. The variance is due primarily to 
the realignment of the internal service charge for janitorial, elevator, and other service 
contracts from the Normandy Shores Golf Club (NSGC) to Recreation to more accurately 
reflect where charges were incurred. 

Amended Preliminary 
Budget Actual Difference % Over/ (Under) 

Expenditures 6,619,000 6,059,846 (559,154) -8.4% 

Public Works - The department is preliminarily estimated to be below the amended 
budget by approximately $582,000. This variance is primarily due to savings of $132,000 
in Other Contractual Services, $122,000 in Internal Services Charges, $87,000 in Contract 
Maintenance, and $69,000 in Personnel Services. 

Amended Preliminary 
Budget Actual Difference % Over/ (Under) 

Expenditures 6,591,000 6,008,362 (582,638) -8.8% 

Police - The department is preliminarily estimated to be below the amended budget by 
approximately $546,000. This variance is primarily due to savings $224,000 in 
Professional Services, $122,000 in Other Operating Expenses, and $216,000 in Internal 
Service charges. 

Amended Preliminary 
Budget Actual Difference % Over/ (Under) 

Expenditures 96,523,000 95,977,058 (545,942) -0.6% 
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Citywide Accounts - The account is preliminarily estimated to be below the amended 
budget by approximately $689,000. In the 3rd Quarter Analysis, Citywide Accounts were 
anticipated to be above budget by $3.1 million due to unanticipated increases in leave 
liability payouts (driven by an influx of Fire and Police Pension Plan buybacks). Based on 
the year-end expenditures, the actual increase was $2.3 million instead of $3.1 million. 

Amended Preliminary 
Budget Actual Difference % Over/ (Under) 

Expenditures 17,635,000 16,945,438 (689,562) -3.9% 

ENTERPRISE FUNDS 

The City accounts for proprietary operations in Enterprise Funds. Convention Center, Parking, 
Sanitation, Sewer, Stormwater, and Water are included in this grouping. The expenditures for 
these funds are budgeted to be fully offset by charges for services and other revenues. 

Based on the year-end analysis, all enterprise funds have revenues higher than expenditures 
as shown in the table below. The Sewer fund used $2.2 million of rate stabilization revenues to 
balance the fund instead of the budgeted $2.9 million and the Stormwater fund used $114,000 
of rate stabilization revenues to balance the fund instead of the budgeted $597,000. 

vonvenuon 
Sanitation Sewer Stormwater Water Parking Center 

REVENUES 

Year End Revenues 

Charges for Service $ 16,527,847 $ 35,539,327 $ 11,600,537 $ 32,595,877 37,436,973 9,429, 185 

Other $ 284,520 $ 313,161 181,632 $ 313,161 $ 13,276, 143 6,582,168 

Total Year End Expenditures $ 16,812,367 $ 35,852,488 $ 11,782,169 $ 32,909,038 $ 50,713,116 $ 16,011,353 

EXPENDITURES 

Year End Expenditures $ 16,063,515 $ 37,928,779 $ 11,496,545 $ 29,863,610 $ 40,971,932 $ 14,330,150 

Surplus/{Shortfall) $ 748,852 $ {2,076,291) $ 285,624 $ 3,045,428 $ 9,741,184 $ 1,681,202 

Projected Rate Stabilization Revenue $ $ 2,213,291 $ 114,000 $ $ $ 

Surplus/{Shortfall) Net of Budgeted Rate 
Stabilization $ 748,852 $ 137,000 $ 399,624 $ 3,045,428 $ 9,741,184 $ 1,681,202 

variance from Expenalture Amenaea suaget. 
Over/ {Under) $ {1,264,485) $ (606,221) $ (487,455) $ {4,820,390) $ (6,730,068) $ (163,850) 

Based on the year-end analysis, all enterprise funds are under the amended budget as shown 
in the table below. 

vonvenuon 
ENTERPRISE FUNDS Sanitation Sewer Stormwater Water Parking Center 

Budget Amendment {September 2013} $ 17,328,000 $ 38,535,000 $ 11,984,000 $ 34,684,000 $ 47,702,000 $ 14,494,000 

Expenditures as of 9/30/13 $ 16,063,515 $ 37,928,779 $ 11,496,545 $ 29,863,610 $ 40,971,932 $ 14,330,150 

Expenditure Above/{Below) Amended Budget $ (1,264,485) $ (606,221) $ (487,455) $ (4,820,390) $ (6,730,068) $ (163,850) 
Percentage Above/{Below) Amended Budget ·7.3% ·1.6% ·4.1% ·13.9% ·14.1% ·1.1% 
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In the Enterprise funds, it is proposed to reserve the following amounts from the estimated year 
end surplus to be rolled-over into FY 2013/14 to cover purchase orders that were encumbered, 
but not spent during FY 2012/13 due to timing issues between fiscal years: 

• Sewer - $137,000 
• Stormwater - $399,000 
• Water - $265,000 
• Parking - $189,000 
• Convention Center - $20,000 

Similarly, it is proposed to reserve $35,000 for projects in Sanitation that were budgeted, but 
not completed during FY 2012/13, to carry forward the appropriation for these projects into FY 
2013/14. 

Detailed comments on significant variances to budget in excess of $300,000 or 10 percent by 
fund are explained below: 

Sanitation 
The Sanitation Fund is estimated to be below the amended budget by approximately $1.3 
million or 7.3%. This variance is primarily due to savings in salaries of $370,000, internal 
service charges (primarily the fleet management charge) being $134,000 under budget, and 
$35,000 of capital items budgeted, but not spent during the fiscal year. 

Sewer 
The Sewer Fund is estimated to be below the amended budget by approximately $606,000 or 
1.6%. This variance is primarily due to savings in salaries of $447,000, unspent Operating 
Contingency of $1.2 million, which was partially offset by Debt Service expense being over 
budget by $755,000 due to a reallocation of debt service expenses from Water to Sewer based 
on updated data provided by the Finance department, and $137;000 of purchase orders that 
were encumbered but not spent during FY 2012/13. 

Stormwater 
The Stormwater Fund is estimated to be below the amended budget by approximately 
$487,000 or 4.1 %. This variance is primarily due to savings in salaries of $158,000 and 
$399,000 of purchase orders that were encumbered but not spent during FY 2012/13. 

Water 
The Water Fund is estimated to be below the amended budget by approximately $4.8 million or 
13.9%. This variance is primarily due to savings in salaries of $111,000, unspent Operating 
Contingency of $1.02 million, a Miami-Dade County true-up credit of $1.8 million, Debt Service 
expense being under budget by $826,000 due to a reallocation of debt service expenses from 
Water to Sewer, based on updated data provided by the Finance department, Water For 
Resale expenses being $776,000 under budget, and $265,000 of purchase orders that were 
encumbered but not spent during FY 2012/13. 

Parking 
The Parking Fund is estimated to be below the amended budget by approximately $6. 7 million 
or 14.1 %. The variance is primarily due to $1.4 million savings in personnel related costs, 
$346,000 in operating costs, and $189,000 of purchase orders that were encumbered but not 
spent during FY 2012/13 , and $4.8 million in Parking surplus that will be used towards funding 
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of $8.4 million per year in the General Fund in FY 2014/15. 
INTERNAL SERVICE FUNDS 

The City accounts for those goods and services provided by one Department to other 
Departments citywide on a cost reimbursement basis. Central Services, Fleet Management, 
Information Technology, Property Management, and Risk Management (Self Insurance) are 
included in this grouping. 

A comparison of year-end operating revenues and expenditures shows that all Internal Service 
Funds are expected to have revenues in excess of expenditures as illustrated in the table 
below. 

CENTRAL INFORMATION 
SERVICES FLEET MGT TECHNOLOGY PROPERTY MGT RISKMGT 

REVENUES 

Year End Revenues 

Charges for Service 1, 111,436 8,949,000 14,533,677 8,437,279 22,735,592 

Other 3,244 557,619 557,659 10,957 872,544 

Total Year End Revenues $ 1,114,680 $ 9,506,619 $ 15,091,336 $ 8,448,236 $ 23,608,136 

EXPENDITURES 

Year End Expenditures $ 842,658 $ 9,059,708 $ 14,841,860 $ 7,710,970 $ 22,440,279 

Surplus/(Shortfall) $ 272,022 $ 446,911 $ 249,476 $ 737,266 $ 1, 167,857 

variance trom Expenctiture Amenctect Buctget · 
Over/ (Under) $ (63,342) $ (663,292) $ (1,814,140) $ (1,293,030) $ (1,059,721) 

The year-end analysis reveals that all Internal Service funds have expenditures less than 
Amended Budget as shown in the table below. 

CENTRAL INFORMATION 
INTERNAL SERVICE FUNDS SERVICES FLEETMGT TECHNOLOGY PROPERTY MGT RISKMGT 

Amended Budget (September 2013) $ 906,000 $ 9,723,000 $ 16,656,000 $ 9,004,000 $ 23,500,000 

Expenditures as of 9/30/13 $ 842,658 $ 9,059,708 $ 14,841,860 $ 7,710,970 $ 22,440,279 

Expenditure Above/(Below) of Amendect 
Budget $ (63,342) $ (663,292) $ (1,814, 140) $ (1,293,030) $ (1,059,721) 
Percentage Above/(Below) ot Amended 
Budget -7.0% -6.8% -10.9% -14.4% -4.5% 

In the Internal Service funds, it is proposed to reserve the following amounts to be rolled-over 
into FY 2013/14 to cover purchase orders that were encumbered, but not spent during FY 
2012/13 due to timing issues between fiscal years: 

• Property Management - $116,000 
• Information Technology - $242,000 

Similarly, it is proposed to reserve $18,000 for projects in Property Management and $7,000 in 
Information Technology that were budgeted, but not completed during FY 2012/13, to carry 
forward the appropriation for these projects into FY 2013/14. 

Internal Service funds with significant variances to budget in excess of $300,000 or 10 percent 
are explained below: 
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Fleet Management 
The Fleet Management fund actual expenses are below the amended budget by $663,000 or 
6.8%. This variance is primarily due to savings in salaries of $181,000, fuel savings of 
$82,000, and repairs and maintenance expenses under budget by $82,000. 

Information Technology 
The Information Technology fund actual expenses are below the amended budget by $1.8 
million or 10.9%. This variance is primarily due to capital expenses being $671,000 under 
budget, contract maintenance costs being $398,000 under budget, professional services costs 
being $94,000 under budget, $242,000 of purchase orders that were encumbered but not 
spent during FY 2012/13, and $7,000 of capital items budgeted, but not spent during the fiscal 
year. 

Property Management 
The Property Management fund actual expenses are below the amended budget by $1.3 
million or 14.4%. This variance is primarily due to savings in salaries of $284,000 based on 
significant staff turnover and savings in contract maintenance and other contractual services of 
$334,000 due to contracts not being executed as planned, Repairs and Maintenance costs 
being $129,000 under budget, $116,000 of purchase orders that were encumbered but not 
spent during FY 2012/13, and $18,000 of capital items budgeted, but not spent during the fiscal 
year. 

Risk Management 
The Risk Management fund actual expenses are below the amended budget by $1.1 million or 
4.5%. This variance is primarily due to a decrease in Police Claims and Reserves for IBNR 
(incurred but not reported) and savings in Medical Insurance (as stated in the quarterly 
projection L TCs throughout FY2013). This surplus will help offset the deficit in the fund, $3.9 
million, as of September 30, 2012. As of September 30, 2013, it is estimated that the deficit 
will have been reduced to $1.6 million. This deficit, although a continuing concern for our 
auditors, has been steadily reduced from $10.6 million in FY 2005/06. 

RESORT TAX FUND 

The City's Resort Tax Fund is primarily supported by Resort Taxes collected pursuant to 
Chapter 67-930 (Section 6) of the Laws of Florida, as amended, and Section 5.03 of the City of 
Miami Beach Charter, as amended. This legislation authorizes the use of Resort Taxes for the 
promotion of the tourist industry, which includes, but is not restricted to the following: Publicity, 
advertising, news bureau, promotional events, convention bureau activities, capital 
improvements and the maintenance of all physical assets in connection therewith; and for the 
payment of the reasonable and necessary expenses of collecting, handling and processing of 
said tax. 

In total, preliminary actual revenues exceed the amended budget by $3.2 million and 
expenditures are lower than amended budget by $1.3 million. Expenditure savings consist 
primarily of $482,000 of unspent contingency, $250,000 in salaries due to staff turnover, 
$248,000 from unspent funds for events such as Miss America and the Washington Avenue 
initiative, and $230,000 from special events expenditures coming in below budget. This 
results in a net operating surplus of $4.5 million. 
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Typically, the City has considered the following services as "Services Related to the Promotion 
of Tourism": 

• Police Officers serving entertainment areas 
• A portion of Fire Rescue services from Fire Stations 1 and 2 
• Ocean Rescue services 
• Sidewalk pressure cleaning in South, Middle and North Beach visitor areas 
• South Beach sanitation 
• Enhanced Code Compliance/Enforcement provided to respond to evening 

entertainment area violations and staffing of special events 
• Other Code Compliance/Enforcement activities in tourism and visitor related 

facilities/areas 
• Tourism, Cultural and Economic Development Department and the Cultural Arts 

Council 
• Museums and Theatres (Garden Center, Bass Museum, and Colony) 
• Golf courses (net of revenues) 
• Memorial Day and other special event costs 
• Homeless services 
• Visitor Center funding, Holiday Lights, Festival of the Arts, Jewish Museum, MDPL, 

Orange Bowl, Monuments, etc. 

These allowable uses have led to increased tourism related activities, such as special events, 
Art Basel, and various concerts. 

The 2 percent Resort Tax Fund operating revenues are in excess of budget by approximately 
$3.3 million and, as a result, payments to the Visitor's Convention Authority (VCA), which are 
based on a percent of revenues, are projected to exceed budget. 

In addition to the uses listed above, the proceeds of the additional one percent (1 percent) tax 
are used as follows: Fifty percent of the amount earned is committed to the payment of a 
portion of the debt service on the Miami Beach Redevelopment Agency City Center Bonds. 
The remaining fifty percent is allocated equally among North Beach, Middle Beach and South 
Beach for capital projects that enhance Miami Beach's tourist related areas and various arts 
and cultural programs. The 1 percent Resort Tax Fund operating revenues came in $226,000 
lower than the amended budget, but $1.7 million over adopted budget. The budget was 
amended on October 16, 2013, as 1% revenues were projected to be in excess of budget and, 
as a result, the debt service and transfers to North Beach, Middle Beach, and South Beach for 
capital projects and the transfers to the arts and cultural programs were projected to exceed 
adopted budget as represented below. 
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RESORT TAX FUND 

FY 2012/13 FY 2012/13 FY 2012/13 
Revenues Adopted Budget Amendment Amended 
2% Resort Tax $ 44, 132,000 $ 44,132,000 
1% Resort Tax 9,368,000 1,981,000 11,349,000 
Other Revenues 754,000 754,000 

Total Revenue $ 54,254,000 $ 1,981,000 $ 56,235,000 $ 59,443,048 $ 5.70% 

Expenditures 
General Fund Contribution $ 30,965,000 $ 30,965,000 $ 30,965,000 $ 0.00% 
Other Operating/Other Uses 4,548,079 4,548,079 3,975,277 (572,802) -12.59% 
Contributions to VGA and GMCVB 7,427,361 7,427,361 7,570,907 143,546 1,93% 
Marketing 248,000 248,000 80,098 (167,902) -67.70% 
Contingency 482,241 482,241 (482,241) -100.00% 
2% Debt Service 1,215,319 1,215,319 1,215,319 0.00% 
1 % Debt Service 4,684,000 990,500 5,674,500 5,561,188 (113,312) -2,00% 
Transfer to Capital and the Arts (1 %) 4,684,000 990,500 5,674,500 5,561,188 113 312 -2.00% 

Total Expenditure $ 54,254,000 $ 1,981,000 $ 56,235,000 $ 54,928,977 $ (1,306,023) -2.32% 

Sur lus/ Deficit $ (0) $ $ (0) $ 4,514,071 $ 4,514,071 

CONCLUSION 

This analysis of budget to preliminary actual year-end operating revenues and expenses 
through September 30, 2013, provides the status of the FY 2012/13 Adopted Budget for the 
entire twelve months of the previous fiscal year. 

Per Florida Statute 166.241, the City has 60 days following the end of the fiscal year to amend 
a budget for that year. Based on this analysis comparing FY 2012/13 actual expenditures to 
budget, all expenditures are within FY 2012/13 amended budgets due to the adoption of 
budget amendments on September 30th and November 25th that were both processed within 
60 days of the end of the fiscal year. 

It should be noted that actual expenditures to date are preliminary in nature due to the fact that 
the City's financial records will not be closed until after the external auditors complete their 
review. Historically, this occurs in April, with the City's Comprehensive Annual Financial 
Report (CAFR) For the Year Ended September 30, 2013, usually available in May and the 
External Auditor's Report available in July. However, this analysis has considered all year-end 
entries to date and adjusted for pending entries where appropriate. 
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REVENUES 
Ad Valorem Taxes 
Ad Valorem Taxes-S Pte Costs 
Ad Valorem Cap.Renewal & Replace. 
Ad Valorem Taxes-Norm Shores 
Other Taxes 
Licenses and Permits 
Intergovernmental 
Charges for Services 

Golf Courses 
Fines and Forfeits 
Interest 
Rents and Leases 
Miscellaneous 
Other - Resort Tax contribution 
Other - Non Operating revenues 
Reserve-Building Department Ops. 
Prior Year-End Carryover 
Prior Yr Surplus from Parking Oper Fd 
Prior Yr Set Aside for Pension Credit 

TOTAL REVENUES 
Unrealized Gains/ (Losses)· Investment 

Total Net of Unrealized Gains/ <Losses) 

EXPENDITURES 
Mayor and Commission 
City Manager 
Communications 
City Clerk 
Finance 
Office of Budget & Perl Improve. 
Human Resources/Labor Relations 
Procurement 
City Attorney 
Real Estate, Housing & Comm Dev 
Community Services 
Homeless Services 

Building 
Code Compliance 

Planning 
Tourism & Cultural Development 
Parks and Recreation 

Golf Courses 
Public Works 
Capital Improvement Program 
Fire 
Police 
Citywide Accounts 
Citywide Ace-Operating Contingency 
Citywide Accounts-Normandy Shores Transfer 
Citywide Accounts-Transfers 
Reserve-Future Budget Shortfalls 
Capital Renewal & Replacement 
Reserve - Carryforward Pension Credit Surplus 

TOTAL EXPENDITURES 

EXCESS OF REVENUES OVER/ 
!(UNDER) EXPENDITURES 

EXCESS OF REVENUES OVER/ 
(UNDER) EXPENDITURES (NET OF 

SCHEDULE A 

CITY OF MIAMI BEACH 
FY 2012/13 GENERAL FUND PROJECTIONS 

Quarter 4. Year End 

FY 2012/13 
Amend11d FY 2012/13 

FY 2012/13 Eiudget as of Projection as 
Adopted Budget November 2013 of Quarter 3 

$ 102, 171,000 $ 102, 171,000 $ 101,053,000 
10,296,000 10,296,000 10,183,000 

1,850,000 1,850,000 1,829,000 
129,000 129,000 127,000 

24,023,000 24,023,000 22,743,000 
20,033,000 20,033,000 23,278,000 

9,827,000 9,827,000 9,982,000 
4,689,000 4,689,000 4,436,000 
5,979,000 5,979,000 5,773,000 
2,199,000 2,199,000 2,611,000 
2,983,000 2,983,000 2,866,000 
6,464,000 6,464,000 6,772,000 

11,830,000 11,830,000 11,406,000 
30,965,000 30,965,000 30,965,000 

8,532,000 8,532,000 8,532,000 
1,500,000 1,500,000 0 
3,400,000 4,790,000 4,790,000 
7,200,000 7,200,000 7,200,000 
2,210,000 2,210,000 2,210,000 

$ 256,280,000 $ 257,670,000 256,756,000 

$ 256,280,000 $ 257,670,000 $ 256, 756,000 

1,648,000 1,626,000 1,621,000 
2,313,000 2,708,000 2,699,000 

893,000 847,000 837,000 
1,505,000 1,434,000 1,417,000 
4,426,000 4,228,000 4,183,000 
2,160,000 1,835,000 1,762,000 
1,827,000 1,650,000 1,610,000 
1,063,000 988,000 970,000 
4,318,000 4,543,000 4,543,000 
1,048,000 838,000 791,000 

460,000 458,000 458,000 
990,000 918,000 902,000 

10,985,000 10,880,000 10,837,000 
4,647,000 4,391,000 4,333,000 
3,419,000 3,100,000 3,028,000 
2,503,000 2,444,000 2,431,000 

22,153,000 22,079,000 22,627,000 
6,619,000 6,619,000 6,048,000 
6,548,000 6,591,000 6,569,000 
4,841,000 4,229,000 4,087,000 

62,242,000 61,106,000 60,784,000 
94,963,000 96,523,000 96,523,000 

8,817,535 12,712,535 12,712,000 
1,000,000 0 0 

187,292 213,292 213,000 
2,014,173 2,019,173 2,019,000 

831,000 831,000 831,000 
1,859,000 1,859,000 1,859,000 

0 0 0 
$ 256,280,000 $ 257,670,000 256,694,000 

$ (0) $ $ 62,000 

i(NOT INCLUDING UNREALIZED GAINS/LOSS) $ (0) $ 0 $ 62,000 

rY 2012/13 
Preliminary Year Percentage 

EndAct4al . Ovei'/Lind!ir . ovilr/Unc)er 

$ 100, 122,583 $ (2,048,417) ·2.0% 
$ 10,089,576 $ (206,424) ·2.0% 
$ 1,812,910 $ (37,090) ·2.0% 
$ 126,414 $ (2,586) -2.0% 
$ 22,903, 167 $ (1,119,833) -4.7% 
$ 24,177,226 $ 4,144,226 20.7% 
$ 10,168,081 $ 341,081 3.5% 
$ 4,782,512 $ 93,512 2.0% 
$ 5,792,185 $ (186,815) -3.1% 
$ 3,058,789 $ 859,789 39.1% 
$ 2,539,421 $ (443,579) ·14.9% 
$ 7,101,033 $ 637,033 9.9% 
$ 11,402,684 $ (427,316) -3.6% 
$ 30,965,000 $ (0) 0.0% 
$ 8,532,368 $ 368 0.0% 
$, - $ (1,500,000) ·100.0% 
$ 4,790,000 $ . 0.0% 
$ 7,200,000 $ - 0.0% 
$ 2,210,000 $ . 0.0% 

257,773,948 103,948 0.0% 
(4,768,100 (4,768 100 

$ 253,005,848 $ (4,664,152 -1.8% 

1,585,717 (40,283) -2.5% 
2,610,971 (97,029) -3.6% 

789,117 (57,883) ·6.8% 
1,281,499 (152,501) -10.6% 
4,222,943 (5,057) -0.1% 
1,701,456 (133,544) -7.3% 
1,591,678 (58,322) -3.5% 

979,611 (8,389) ·0.8% 
4,430,762 (112,238) ·2.5% 

792,415 (45,585) -5.4% 
449,199 (8,801) -1.9% 
851,665 (66,335) ·7.2% 

10,483,496 (396,504) -3.6% 
4,150,942 (240,058) ·5.5% 
2,919,362 (180,638) ·5.8% 
2,366,279 (77,721) -3.2% 

22,062,967 (16,033) ·0.1% 
6,059,846 (559,154) -8.4% 
6,008,362 (582,638) ·8.8% 
3,975,531 (253,469) ·6.0% 

60,827,262 (278,738) -0.5% 
95,977,058 (545,942) ·0.6% 
12,123,774 (588,761) ·4.6% 

. . 
213,292 0.0% 

1,918,372 (100,801) ·5.0% 
831,000 0.0% 

1,859,000 - 0.0% . (0 
253,063,575 (4,606,425 -1.8% 

$ 157,727) $ 157,727) 

$ 4,710,373 $ 4,710,373 


