
OFFICE OF THE CITY MANAGER 

LTC #113-2014 LETTER TO COMMISSION 

TO: Mayor Philip Levine and Members f the City ommission 

FROM: 

DATE: 

SUBJECT: 

Jimmy L. Morales, City Manager_,.,.--..... 

April 9, 2014 

Sunset Islands 1 & 2 Homeowner 
Guard House 

The residents of Sunset Islands 1 & 2, through their homeowner association, have submitted the 
attached request for your consideration. 

Should the discussion be granted for the April 23rd Commission meeting, the HOA has requested a 
time certain of approximately 5:00 p.m. so that a number of residents can attend. 

Thank you. 

C: Joe Jimenez, Assistant City Manager 
Maria Hernandez, Capital Projects Advisor to the City Manager 
Tom Mooney, Acting Planning Director 
Gary Held, First Assistant City Attorney 

Attac~nt- Letter from HOA President, Robert Hertzberg, dated April 8, 2014. 
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Sunset Islands 1 and 2 
Homeowners' Association 

Mr. Jimmy Morales, City Manager 
The Office of the City Manager 
1700 Convention Center Drive 
Miami Beach, FL 3 313 9 

April 8, 2014 

Re: Sunset Islands 1 and 2 Guardhouse 

Dear Mr. Morales: 

I • '·' \ i ~, -,'' 

. : h.1· . : ,) 

The undersigned is the president of the Sunset Islands 1 and 2 Homeowners' Association 
("Association"). 

Recently, on behalf of the Association, I received a memorandum from the Office of the 
City Manager, City of Miami Beach, related to the guardhouse that is situated at the entrance to 
Sunset Island 1. A copy of the memorandum is attached for your ready reference. 

The memorandum addressed several guardhouse-related issues and opinions, including: 

(1) the guardhouse is not a historic structure; 
(2) there-is-ne-evklence that the guardhou,se "beJongs" to the City; 
(3) the funding ofrenovation, modification and/or upgrades to the 

guardhouse. 

The Association and residents of Sunset Islands 1 and 2 are grateful and appreciative for 
the dedication and commitment of the City, the Office of the City Manager, the Mayor and 
Commissioners in the recent improvements made to the Islands' roadways. These improvements 
have further enhanced the beauty of the Sunset Islands, access to and from the Islands and the 
safety of the residents and visitors traveling on the roadways. 

The Association has also been committed to improving the services and overall quality of 
life for the Islands' residents. During the past several years, the Association paid in excess of 



One Hundred Thousand Dollars ($100,000) for the installation of underground, high-speed 
internet and cable. 

On behalf of the Association and approximately 13 5 residents of Sunset Islands 1 and 2, 
request is formally made that the Mayor and Commission consider providing City funding for 
the guardhouse renovation or replacement during the April 23, 2014 Commission meeting. The 
request includes a determination by the City to either renovate the guardhouse at its current 
location or to construct a guardhouse at a different site in the entrance area to Sunset Island I. 

The guardhouse is antiquated, in deplorable and worn-out condition and is past its useful 
life-span. The guardhouse renovation or replacement is sorely needed and will further enhance 
the quality and beauty of the Sunset Islands. 

Your consideration of this important issue is greatly appreciated. 

RDH/te 
Enclosure 

Very truly yours, 



(9 MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139 

OFFICE OF THE CITY MANAGER 
Tel: 305-673-7010, Fax: 305-673-7782 

MEMORANDUM 

DATE: April 2, 2014 

TO: Mr. Robert Hertzberg, President 
Members of the Sunset Islands I & II Homeowner Association 

FROM: Maria Hernandez, Capital Projects Advisor to the City Manager 

Sunset Island 1 & 2 Guard House RE: 

City staff has had several discussions and meetings with Planning, Property Management, 
Public Works, and the City Attorney regarding the Sunset 1 & 2 guard house. The following are 
the conclusions which the Manager has authorized me to transmit to the HOA: 

Regarding Historic Designation: 

1. The guardhouse is not a historic structure. 
2. However, the guard house is in a locally designated Historic Site, i.e., the site which 

includes only the historic bridge. (Refer to Exhibit 1) 
3. Demolition of the structure would be required to go before the Historic Preservation 

Board (HPB) because the guard house is within the (Bridge) historic site boundaries. 
4. However, if a Certificate of Appropriateness (COA} is issued by HPB, the guard house 

can be demolished and rebuilt outside the boundaries of the historic site. Design Review 
Board (ORB) approval is required for a new structure located outside of the historic site 
boundaries. 

5. Other changes to the guard house such as painting, new floors, awning additions, 
changes in windows, etc., can be approved administratively during the building permit 
process and do not require ORB or HBP approval. 

Regarding Ownership and Funding for Renovation: 

1. The City attorney has determined that there is no evidence that the guard house actually 
"belongs" to the City. 

2. The City attorney has also determined that, therefore, the City has no legal obligation to 
provide for or assist with construction, operation or maintenance of the guard house, and 
if the City chooses to do so, it is voluntary. 

3. There is currently no funding appropriated to modify the guard house, as it is not in the 
current 2014 Capital budget. 



Sunset Islands I & II - Guardhouse 
Page 2of2 

Next Steps: 

• If the HOA requests that the City partially or completely fund the modifications and/or 
upgrades to the guard house, the request must be approved by the City Commission. 

• City staff is willing to present this request as a discussion item at the April 23rd 
Commission Meeting. 

• In order to process and present the request, City staff must receive it officially, in writing, 
from the HOA The request must state exactly what the HOA desires, i.e., renovation of 
the existing guardhouse and the scope, or demolition and reconstruction. 

• If time is of the essence, the deadline to receive the HOA letter in order to present it to 
the April 23rd Commission is April 9. 

• If the HOA cannot make the date of April 9u', the next deadline would be May 7m for the 
May 21 51 Commission meeting. 

Please advise how you would like to proceed. City staff is always available to assist. 

Attachments: 
Exhibit 1: Bridge No. 4 Sketch of Survey. 

Cc: Jimmy Morales, City Manager 
Joe Jimenez, Assistant City Manager 
Tom Mooney, Acting Planning Director 
Carmen Sanchez, Deputy Planning Director 
Eric Carpenter, Public Works Director 
Gary Held, First Assistant City Attorney 
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