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Policy Issues Impacting Construction Timeline

• How many events should we strive to 
accommodate?

• How do we address sea level rise?

CONVENTIONCENTER
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Preliminary Schedule Assessment

Baseline Construction: 20 – 24 months
(No raising of the floor, no events)

Accommodate 10 +/‐ Events: + 12 months 
(No raising of the floor)

Raising Floor 1 – 2 Feet: + 6 months
(No events)

Raise Floor / Accommodate Events:  + 22 months

CONSTRUCTION SCHEDULE
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Today’s Discussion Topic

How many events should we strive to 
accommodate?

CONVENTIONCENTER
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Policy Direction Needed

• Identify events the construction schedule 
should attempt to accommodate.

Other events would be accommodated 
during construction if schedule permits.

CONVENTIONCENTER
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Issues To Consider
• Future vision of Convention Center
• Length and cost of construction
• Revenue impacts on the hospitality industry  

o Longer construction vs fewer events
• No use of P‐Lot for Parking or Events
• Timely decision needed:

o To enable clients to make alternative arrangements
o To direct design and phasing plan

CONVENTIONCENTER
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CONVENTIONCENTER
Anticipated Business (2016)

# Events
Trade Shows 25 52%
Conventions 4 8%
Consumer Shows 17 35%
Galas 1 2%
Special Events 1 2%
Total  48



All Events ‐ 2016
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Potential Events to Accommodate ‐ 2016
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Hotel Association Additional Events ‐ 2016

10

P
ri

or
it

y 
Ev

en
ts

H
al

l A

H
al

l B

H
al

l C

H
al

l D

H
al

l A

H
al

l B

H
al

l C

H
al

l D

H
al

l A

H
al

l B

H
al

l C

H
al

l D

H
al

l A

H
al

l B

H
al

l C

H
al

l D

H
al

l A

H
al

l B

H
al

l C

H
al

l D

H
al

l A

H
al

l B

H
al

l C

H
al

l D

H
al

l A

H
al

l B

H
al

l C

H
al

l D

H
al

l A

H
al

l B

H
al

l C

H
al

l D

H
al

l A

H
al

l B

H
al

l C

H
al

l D

H
al

l A

H
al

l B

H
al

l C

H
al

l D

H
al

l A

H
al

l B

H
al

l C

H
al

l D

H
al

l A

H
al

l B

H
al

l C

H
al

l D

D
A

Y
 O

F 
M

O
N

T
H

January-16 February-16 March-16 April-16 May-16 July-16June-16 December-16October-16September-16 November-16August-16

1
2

3
4

5
6

7
8

9
1

0
1

1
1

2
1

3
1

4
1

5
1

6
1

7
1

8
1

9
2

0
2

1
2

2
2

3
2

4
2

5
2

6
2

7
2

8
2

9
3

0
3

1

H
o

te
l 

A
ss

o
c.

 A
d

d
it

io
n

al

In
fo

rm
ex

In
fo

rm
ex

C
ru

is
e 

Sh
ip

pi
ng

Es
th

et
ic

sM
ia

m
i I

nt
'l 

B
oa

t S
ho

w
G

ra
ph

ic
s 

of
 th

e 
A

m
er

ic
as

JI
S

JI
S

ID
EA

Em
er

ge

M
ai

so
n 

&
 O

bj
et

 D
es

ig
n

FI
M

E

M
ia

m
i I

nt
'l 

Po
w

 W
ow

W
at

ch
es

 &
 W

on
de

rs

W
at

ch
es

 &
 W

on
de

rs

A
rt

 B
as

el

H
D

 A
m

er
ic

as

H
D

 A
m

er
ic

as

Su
rf

ac
e/

JI
S

Su
rf

ac
e

In
t'l

 S
ur

fa
ce

 E
ve

nt

Su
rf

ac
e/

JI
S

Sw
im

w
ea

r A
rt

 B
as

el

FI
M

E



11

Discussion

CONVENTIONCENTER


