CONVENTIONCENTER

May 21t Commission Update
Upcoming Items

Booking Policy During Construction:
*  May 28t — Commission Approval of the Construction Booking Policy based upon recommendation of the Finance
& Citywide Projects Committee which met on April 30, 2014 and May 20, 2014.

Design Process:

* DCP Contract Fully executed. Architects proceeding with conceptual design.

* June 9" - Staff will be updating the Greater Miami Convention & Visitor’s Bureau.
* June 10t - Staff will be updating the Convention Center Advisory Board.

* June 24 - 25" - Concept and Budget individual Commissioner Briefings.

Hotel Sites:

* June 11t Commission Meeting presentation. Strategic Advisory Group and Fentress Architects presenting.
* Site location Options.

*  Pros and Cons of each.

Construction:
* July 23 Commission — Staff requesting approval for advertising of the Owner’s Re. RFP and Design Builder RFQ.



