September 10 Commission Update
Upcoming and Recent Items

Meetings and Design Presentations have been made to:

e (lient (Facility Users) — met on July 9. Yesterday the GMVCB and Hotel General
Manager’s received an update on the design.

 AIPP was updated on the design of the building on July 15 and at upcoming Sept.
16th meeting. Miami-Dade County AIPP meeting is set for Sept. 25th.

 Tuesday Morning Breakfast Club received a presentation on August 12.

e Staff has met with several internal Depts. including Police and Emergency
Management to discuss and incorporate CEPTED into the design.

 Meetings have taken place and continue with Planning, Fire, Building, Parks and
PWD.

e Staff has met with several County Commissioners and updated them on the
status.

e Staff continues working with County administration to finalize the RDA extension.



CONVENTIONCENTER

September 10 Commission Update - Continued

Design Process:

* Schematic Design is finalized.

e Design Development is underway and targeted for completion by late
November.

 DRB presentation is scheduled for October 7 at 8:30 a.m. as a discussion item
(advertised), Final DRB for November 4.

Construction:

e Owner’s Rep. RFP’s have been received. A total of 5 respondents. An LTC will be issued
shortly. Interviews will take place on October 2, targeting Commission approval at
October Commission.

DB RFP - Deadline for questions is this Friday, Sept. 12. Proposals are due for
Qualifications September 24,



