PRELIMINARY ROUTE AND SERVICE PLAN

RUTAY PLAN DE SERVICIO PRELIMINAR

MIDDLE BEACH TROLLEY

PRESENTED AT A PUBLICLY ADVERTISED MEETING HELD ON FEBRUARY 24, 2015 AT THE MIAMI BEACH GOLF CLUB

e Atits October 22, 2014 meeting, the City of Miami Beach Commission
directed the Administration to evaluate the feasibility of adding a Middle
Beach Trolley to the existing transit network in order to connect to existing
circulator routes and thus improve Citywide mobility.

* Ensureunién del 22 de Octubre del 2014, la Comision de la ciudad pidid a
la Administracion que evallara la viabilidad de afiadir una ruta de trolley
en Middle Beach para conectar con las rutas de omnibus existentes y asi
mejorar la mobilidad de la ciudad.
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North Beach Loop:
. Launched on October 2014/Inaugurado en Octubre del 2014

*  Today, with average daily ridership of approx. 2,000/ Hoy usado
por approx. 2,000 pasajeros por dia

Alton-West Loop:

¢ Launched on February 2014/Inaugurado en Febrero
del 2014

¢ Today, with Average Daily Ridership of Approx.
1,100/Hoy usado por approx. 1,100 pasajeros por dia
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Ve - — North Beach Loop

Alton West Loop South Beach Local
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* Fare/Tarifa

e Customer Service/Servicio al Cliente
» Appearance/Aspecto

* Reliability/Confiabilidad

e Convience/Conveniencia
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* Locals attending local venues to suffice basic
needs

* Residentes locales desplazandose para suplir
sus necesidades basicas
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Proposed Collins Link (Phase I1)

Proposed Middle Beach Loop (Phase 1)
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Points of Interest:

*  Collins Park

* High Density Residential and Commercial Areas

* 42" Street Parking Garage

* Mount Sinai Hospital

e 415t Street (commercial corridor)

* Potential Intermodal Facility

* Dade Blvd Publix

Connections:

* South Beach Local

* Other MDT Routes (L, J, C, M, 115/117, 150, S, 120
and 123)

* Proposed Collins Link

Route Length: Approx. 7 miles

Number of Vehicles: Six (6) trolley vehicles

Number of Stops: 32 stops

Frequency of Service: 10-15 minutes

Hours of Operation: Mon-Fri, 6AM-12AM & Sat-Sun

8AM-12AM

Estimated Operating Cost: S2.7 million annually

Fare: SO
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Puntos de Interes:

Collins Park

e Areas con Alta Concentracion de Residentes

e Estacionamiento de la calle 42

* Mount Sinai Hospital

e Calle 41 (corredor comercial)

* Posible Centro de Transporte

e Publix de la calle Dade Blvd

Connecciones:

e South Beach Local

* Otras Rutas de MDT (L, J, C, M, 115/117, 150, S,
120 and 123)

* Ruta de Collins Link

Medida de la Ruta: Approx. 7 millas

Numero de Vehiculos: 6 trolleys

Numero de Paradas: 32 Paradas

Frequencia del Servicio: 10-15 minutos

Frequency of Service: 10-15 minutes

Horario: Lun-Vie, 6AM-12AM & Sab-Dom 8AM-12AM

Costo Estimado de Operacién: 52.7 millones anuales

Tarifa: SO
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Points of Interest:

* High Density Residential and Commercial Areas

*  41% Street

* Parking lot at 46t Street

*  Publix at 69t Street

Connections:

* North Beach Loop

* Other MDT Routes (L, J, C, M, 115/117, 150, S, and
120)

* Proposed Middle Beach Loop

Route Length: Approx. 6 miles

Number of Vehicles: 5 trolley vehicles

Number of Stops: 32 stops

Frequency of Service: 10-15 Minutes

Frequency of Service: 10-15 minutes

Hours of Operation: Mon-Fri, 6AM-12AM & Sat-Sun

8AM-12AM

Estimated Operating Cost: S2.2 million annually

Fare: SO
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Puntos de Interes:

* Areas con Alta Concentracion de Residentes

e Calle41

* Estacionamiento de la calle 46

* Publix de la calle 69

Connecciones:

* North Beach Loop

* Otras Rutas de MDT (L, J, C, M, 115/117, 150, S,
and 120)

* Ruta de Middle Beach Loop

Medida de la Ruta: Approx. 6 millas

Numero de Vehiculos: 5 trolleys

Numero de Paradas: 32 Paradas

Frequencia del Servicio: 10-15 minutos

Horario: Lun-Vie, 6AM-12AM & Sab-Dom 8AM-12AM

Costo Estimado de Operacién: S2.2 millones anuales

Tarifa: SO
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¢ On Board Cameras / Camaras de video

» Air Conditioning / Aire acondicionado

* ADA Lift (Upgraded) / Ascensores para silla de ruedas

* Automated Vehicle Locator (AVL/GPS) / Localizadores

» Free Wifi / Internet gratis

* Automated Stop Announcement / Anuncios automaticos de paradas

* Automated Passenger Counters (APC) / Contadores automaticos de
pasajeros

» Exterior Destination Signs / Avisos digitales
* Automated Voice Information System (AVIS) / Sistema de voz

automatico

» Next Bus Mobile App (MDT) / Aplicacion mobil para proximo
trolley

2/24/2015 City of Miami Beach — Middle Beach Trolley

How can I
help you?

il

¢Como Puedo
AYUDAR?
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MIAMIBEACH

Ciry oF Miami BEACH

COMMUNITY SATISFACTION SURVEY FINAL REPORT

kerr&downs

DEMOGRAPHICS

ENVIRONMENTALSCAN
2003-2014

Updated May 14
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Middle Beach Trolley
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MIAMIBEACH Total Condo South Beach &
(DK=1%) Corridor Mid Beach North Beach Bella Isle South Pointe
Car 74% 78% 89% 78% 52% 69%
Walking/ 11% 8% 6% 4% 26% 11%
Bicycling
Local bus 8% 6% 1% 12% 10% 12%
circulators (in
South Beach)
Public buses 4% 6% 1% 3% 5% 6%
(excluding the
Local)
Motorcycles/ 1% 0% 0% 1% 4% 0%
Mopeds
Taxis 1% 1% 1% 0% 1% 1%
You stay home/ 0% 0% 0% 0% 0% 0%
do not go out
often
Friends and 0% 0% 1% 0% 0% 0%
Family
Other 1% 0% 0% 1% 0% 2%
1 What is your primary mode of transportation?
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Alternative methods of transportation by zone:

2/24/2015

be willing to use?

City of Miami Beach — Middle Beach Trolley

Local bus Express bus Motorcycle/

circulators  Trolley car  to mainland Bicycles Walk Taxi moped Other
Total (DK=11%) 49% 34% 28% A43% 2% 2% 1% 5%
2014 [ | condo corridor 54% 23% 28% 50% 2% 1% 1% 2%
|| | wid Beach 35% 41% 23% 51% 4% 1% 1% 12%
North Beach 50% 32% 32% 50% 1% 1% 3% 5%
South Beach & 53% 37% 32% 51% 2% 4% 2% 3%

Bella Isle
South Pointe 53% 34% 17% 39% 2% 2% 0% 4%
iersonns
1 As an alternative to taking a car, please tell me which of the following alternative types of transportation would you
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1 How do you feel about the availability of parking throughout the City of Miami Beach?

Availability of parking by zone:

AAARIEEACH] Too little  Too much About right
Total (DK=4%) 70% 3% 27%
Condo Corridor 63% 5% 31%
Mid Beach 75% 1% 24%
North Beach 67% 4% 29%
South Beach & 67% 2% 30%
Bella Isle
South Pointe 76% 2% 22%

2/24/2015 Middle Beach Trolley

77% 77%
H Too little
B Too much
O About right
MIAMIBEACH
2005 2009 2012
1 How do you feel about the availability of parking throughout the City of Miami Beach?
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Coastal Communities
Transit Plan

July 2007

for

l=%) Miami Dade Transit

e City of Miami Beach

by
|. Center for Urban Transportation Research
University of South Florida
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[t Residential muitfamiy, low intensity
[ RM-2 Residential muttifamily, medium intensity
[0 Rv3 Residental muttamil, highiniensity
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o Existing North Beach Loop

o Proposed Collins Link (Phase I1)

* Proposed Middle Beach Loop (Phase I)

* Existing South Beach Local
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g0
lorth Bay
\Village
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Potential Impact/Possibles
Impactos:

» Improved Transit Service/Mejoras al Servicio de
Transito
— Reliability/Confiabilidad
— Appearance/Apariencia
— Customer Service/Servicio al Cliente
— Maintenance/Mantenimiento
* Opverall Ridership Gain/Incremento de Pasajeros

¢ Educational Gain/Ganancia Educacional

City of Miami Beach — Middle Beach Trolley
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‘fMian{i

Miami-Dade Transit

Regional Connection

City’s Trolley

" = Municipal Circulation
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You may also email questions and feedback to/Usted tambien puede enviar preguntas y comentarios a
trolley @miamibeachfl.gov
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