
April 15, 2015 
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Receive Proposals (April 9) 

Commission Authorizes Entering 
 Into Negotiations (April 29) 

Committee Interview/ 
Qualifications Rank (April 16) 

Open CMR Fee/Final Rank (April 16) 

City Manager Recommendation 

Open General Conditions Estimate 

Pre-Construction Services 
Commission Action (May 20) 

Commission Action on  
GMP Amendment (October) 

RFP Approach 

Receive Proposals (April 9) 

Commission Authorizes Entering 
 Into Negotiations (April 29) 

Open CMR Fee & GC Estimate (April 15) 

City Manager Recommendation 

Pre-Construction Services 
Commission Action (May 20) 

Commission Action on  
GMP Amendment (October) 

Proposed Modified Approach 
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Mar Apr Aug Sep Nov Dec 

City must have GMP & funds in hand to encumber contracts 

D e s i g n - B u i l d  A p p r o a c h  

DB GMP 
Contract 

Turn on 1% tax 

Order construction materials  

Close Bonds 

C o n s t r u c t i o n  M a n a g e r  A t - R i s k  A p p r o a c h  

CM Pre-Construction 
Services Contract 

End October 
• GMP 
• Turn on 1% tax 

Early Dec 
Close Bonds 

Advance design 

No time to 

order 

materials in 

advance 

Jun May Jul Oct 
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Renovate 
Begin 

Ballroom 
Expansion 

Complete 
Loading 
Docks 

Open for 
Events 

Half New Lobby 
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Renovate 
Ballroom 

Completed 
Mid-year 

Open for 
Events 
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Start 
Ballroom 
Complete 
Loading 
Docks 

Open for 
Events 

Demolish - Construct 
Minimum First Floor Competed 

Used for Service Only 
Insufficient Exiting 
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Ballroom 
Completed 

Loading 
Docks 

Open for 
Event 

At Least First Floor Completed 



16 

Continue 
Ballroom 

Construction 

Complete Second & Third Floors 

Center Closed 
 

• Renovate 100% of Exhibit Floor 
• Complete all other West Hall 

Renovations 
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Ballroom & 
Parking Above 

Opens Summer 
2017 

Open for Events 
Including West Parking 

Complete 
Renovation 
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Park, roads, façade, & punch list completed in 2018 
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MBCC 2017 Event Calendar

CONSTRUCTION IN PROGRESS

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

In/Out

Hall A - Closed Motorcycle Electric Hybrid Marine JIS

Hall B - Closed

Hall C - Closed

Hall D - Closed Motorcycle Small Business JIS

Hall A - Closed IT Expo Graphics VIN

Hall B - Closed

Hall C - Closed

Hall D - Closed Graphics

Hall A - Closed VINEXPO Home Show Juegos Miami Barret Jackson

Hall B - Closed

Hall C - Closed

Hall D - Closed Palm Beach Home Show Juegos Miami Barret Jackson

Hall A - Closed Barret Jackson Miami Wholesale Emerge

Hall B - Closed

Hall C - Closed

Hall D - Closed Barret Jackson JIS Emerge Fashion Week

Hall C Maison & Objet World Out Games

Hall A - Closed

Hall B - Closed

Hall D Maison & Objet World Out Games

Hall C World Out Games FL Supercon Fan

Hall A - Closed

Hall B - Closed

Hall D World Out Games LE Miami FL Supercon Fan

Hall C FanFest Swimwear

Hall A - Closed

Hall B - Closed

Hall D FanFest Swimwear

Hall C FIME Home

Hall A - Closed

Hall B - Closed

Hall D FIME Home

Hall C Home Show Design Americas Asia America Jump Dance

Hall A - Closed

Hall B - Closed

Hall D Home Show Design Americas

Hall C Design Americas JIS Chauffer Driven

Hall A - Closed

Hall B - Closed

Hall D Design Americas JIS Am F&B

Hall A - Closed Auto Show

Hall B - Closed

Hall C - Closed

Hall D - Closed Auto Show

Hall A - AB Show

Hall B - AB Show

Hall C - AB Show

Hall D - AB Show

O
c
to

b
e
r
-
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7
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c
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m
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r
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Auto Show
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r
-
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7

Art Basel 
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b
e
r
-1

7

Auto Show

J
u
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-1

7

FIME

FIME

Show Days

Palm Beach

M
a
y
-1

7
M

a
r
c
h

-1
7

DAY OF MONTH

J
a
n

u
a

r
y
-1

7

Preferred Dates

Art Basel

OMBAS (Antique Show)

OMBAS (Antique Show)

2nd Option Contracted Show Days

OMBAS (Antique Show)

OMBAS (Antique Show)

No Shows

J
u

n
e
-1

7
F
e
b

r
u

a
r
y
-
1

7
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MBCC 2016 Event Calendar

CONSTRUCTION IN PROGRESS

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

In/Out

Hall C - Closed

Hall A Motorcycle JIS OMBAS (Antique Show)

Hall B

Hall D - Closed

Hall C - Closed

Hall A OMBAS Microstrategy Graphics Red Dot

Hall B

Hall D - Closed

Hall C - Closed

Hall A Red Home Show Palm Beach Juniors

Hall B Sm. Business

Hall D - Closed

Hall C - Closed

Hall A Juegos Miami Miami Wholesale Emerge

Hall B JIS

Hall D - Closed

Hall C - Closed

Hall A Maison & Objet World Vapor Expo

Hall B MB Fashion Week

Hall D - Closed

Hall C - Closed

Hall A S. FL Boat Show FL Supercon Fl Super

Hall B LE Miami

Hall D - Closed

Hall C - Closed

Hall A Fl Supercon Swimwear

Hall B

Hall D - Closed

Hall C - Closed

Hall A FIME

Hall B

Hall D - Closed

Hall C - Closed

Hall A Home Show Design Americas Asia Amerca

Hall B Am. F&B

Hall D - Closed

Hall C - Closed JIS*

Hall A Jump Dance JIS

Hall B New Construction

Hall D - Closed JIS*

Hall A - Closed

Hall B - Closed

Hall C - Closed

Hall D - Clsoed

Hall A - AB Show 

Hall B - AB Show

Hall C - AB Show

Hall D - AB Show
*Pending release from Boat Show, Clients preferred dates.

Contracted Show Days

A
p

r
il

-1
6

Show Days

*JIS under contract on 10/11-18/2016, holding 10/4-11/2016- pending confirmation from client.
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6

Art Basel

Art Basel 
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y
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6
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-
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6

DAY OF MONTH
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Preferred Dates 2nd Option
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Juegos 
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-
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Home 

Show

No Shows

J
a

n
u

a
r
y
-
1

6

Auto

NEED ELECTION ROOMS IN HALLS A OR B

Need 30 days prior to Art Basel in 2016 and 2017 
to ensure Center ready 



•
–

AND 

–
•

–

21 



•
•
•
•

•
•
•
•
•

22 



•

•
–
–
–

23 


