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Project
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RFP Approach Proposed Modified Approach




 Modity the evaluation process outlined in the

RFP

— Eliminate the requirement to utilize an Evaluation
Committee

— Direct the Administration to open the sealed fees
and general conditions submitted by the sole
bidder, to permit the City Manager to make a
recommendation fo the City Commission of
award, followed by negotiations with the sole

bidder
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To consider moditying the
Convention Center booking policy
during construction to reduce risk

to the City related to schedule ana
COSI



Resolution No. 2014-28610 - May 28, 2014

» Target Project completion in 24-30 months,
not to exceed 36 months

« Accommoc

ate as many events as possible

» Keep half t

ne exhibit halls open

— No access to the P-lot

— Compressed load-in/load outs



City must have GMP & funds in hand to encumber contracts

Construction Manager At-Risk Approach

End October
* GMP
* Turn on 1% tax

CM Pre-Construction
Services Contract

Advance design /

Close Bonds

DB GMP

Contract Order construction materi

Turn on 1% tax

Close Bonds

Design-Build Approach









» Keep two halls open as much as possible

« Need downtime for mechanical shut downs

» Reduce need to purchase materials prior fo

bond fundi

ng

* Minimize risk of opening tull Center for Art

Basel
e Minimize f

* Need to p

oor height variations

nase project ditterently



Used for S

ervice Only
Insufficient Exiting
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Park, roads, fagade & punch I|st completed in 2018



FVENTS IMPAGTERBR:-

DAYOFMONTH| 1 [ 2 [ 3| 4[5|6|7[8]|9[10[11]12[13[14]|15[16]/17[18]19]|20[21|22[23|24]|25[26/27][28[29/30][31

In/Out | No Shows | 2nd Option Contracted Show Days

Hall A - Closed h. Motorcycle Electric Hybrid Marine JiIs OMBAS (Antique Show)
Hall B - Closed E
Hall C - Closed =
Hall D - Closed a Motorcycle Small Business Palm Beach JIs OMBAS (Antique Show)
Hall A - Closed N OMBAS (Antique Show) IT Expo Graphics VIN
Hall B - Closed E
Hall C - Closed £
Hall D - Closed 4 OMBAS (Antique Show) Graphics
Hall A - Closed N VINEXPO Home Show Juegos Miami Barret Jackson
Hall B - Closed &
o
Hall C - Closed 5
Hall D - Closed = Palm Beach Home Show Juegos Miami Barret Jackson
Hall A - Closed ~ Barret Jackson Miami Wholesale Emerge
Hall B - Closed =
Hall C - Closed s
Hall D - Closed < Barret Jackson JIS Emerge Fashion Week
Hall C ~ Maison & Objet World Out Game
Hall A - Closed ‘;‘
Hall B - Closed g
Hall D Maison & Objet World Out Game
Hall C ~ FLS Fan
Hall A - Closed 3
Hall B - Closed 5
Hall D n LE Miami FLS Fan




|Hall D - Closed

Hall C - Closed

Hall A - AB Show

Hall B - AB Show

Hall C - AB Show

Hall D - AB Show

December-16

©
Hall A - Maison & Objet World Vapor Expo
Hall B E MB Fashion Week
Hall D - Closed
)| do
all = L Baat Show FL Supercon Fl Super
all § LB Miami
Hall D - Closed
Hall C - Closed o | ‘ |
- [FIS Swi al
Hall A T upercon wimwe FIME
Hall B s | i
n
Hall D - Closed | | | | | | |
Hall C - Closed 9 | |
Hall A ‘I"m FIME Home
Hall B ) Show
Hall D - Closed < | |
Hall C - Closed - | | | |
Hall A g Hom Design Americas Asia Amerc|
Hall B g Am. F&B
o
Hall D - Closed @ | [ |
Hall C - Closed g Jis* | | | | | | | | |
L J Jis
Hall B g New Const
Hall D - Closed ° JIs* | | | | | | | | |
Hall A - Closed e NEED ELECTION ROOMS IN HALLS A OR B
_ ]
Hall B - Closed 'E e Art Basel
Hall C - Closed g
(=]
Hall D - Clsoed z | | | | | | |

Art Basel




» Not possible to:

—"...to complete the Miami Beach Convention
Center Project within 24 30 months; but not fo
exceed 36 months...” .....AND

— "...accommodate as many events as possible.”
* Request to minimize event impact on
consfruction

— Accommodate only those events that have
requested bookings at the Convention Center as of

April 13, 2015



« Aligns cash needs with bond funding

* More time to plan efticient exhibit hall renovation

e Better use of labor force

 Nearly eliminates risk of providing tacility tor Art
Basel

» Creates new front door by 2016

* Brings parking on earlier

» Exhibit halls never on two levels
« No contacts in place during closed period
 Hotels already busy during period with tourists




Modity booking policy during construction

» Accommodate only those events that have
requested bookings at the Convention Center as

ot April 13, 2015

» Authorize the closure of the Convention Center:
— October 19, 2016 through November 16, 2016
— December 10, 2016 through April 30, 2017
— October 17, 2017 through November 22, 2017




