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 Department Mission/Purpose Statement  
 
“We are committed to being a team of law enforcement professionals who deliver policing 
excellence through proactive services and interactions, providing a safe environment to all 
who live, work and play in our vibrant, tropical, historic community” 

Department Description  
 
The Miami Beach Police Department (MBPD) came into existence in 1915 when the City 
incorporated. Since this time, the Department has developed into a full service professional 
municipal police agency.  In 2000, the MBPD became accredited by the Commission on 
Accreditation for Law Enforcement Agencies (CALEA). CALEA is an international accrediting 
body that ensures police agencies are adhering to nationally recognized professional law 
enforcement standards. In addition, the MBPD is accredited by the Commission for Florida 
Law Enforcement Accreditation. The MBPD has maintained CALEA Flagship status since 
2009.  This is considered by the law enforcement community as a very prestigious 
designation.    

 
Since 1915, the City has grown to a residential population of approximately 90,000, a daily 
population over 160,000 and a major destination for tourists from all over the world.  Local 
economic indicators reflect this growing trend, with the collection of resort tax at $15.9 million 
from January to October 2011 – an almost 20% increase from 2010.  Occupancy rates at 
Miami Beach hotels were 75% in 2011, which represents an increase of almost 10% from 
2010.  Moreover, a comparison of passenger arrivals to Miami International Airport between 
January 2011 and January 2012 shows an increase of 10.2% in international arrivals and an 
8.0% increase in domestic arrivals, providing a total increase of 9.1% in passenger arrivals.  
Historically, it has been estimated that 70% of these tourists will visit Miami Beach during 
their stay.  This increase in the number of visitors during 2011 has had a significant impact 
on City resources and how services are delivered to the community.  This is particularly true 
for the Miami Beach Police Department, which continues to focus on its mission of making 
the community safe for visitors, businesses, and visitors alike. 

 
To provide an effective public safety and law enforcement response to the community, the 
Department is organized into the Office of the Chief, two operational entities the Patrol and 
Criminal Investigations Divisions; and two administrative support entities, the Support 
Services and Technical Services Division.  During 2011, the Department received 137,662 
calls for service, which represents a 14.3% increase in calls for service since 2002. 
 
2011 is the fourth consecutive year that the number of homicides has decreased – with a 
50% decrease from 2010 to 2011. Rape cases increased by one in 2011 as compared to 
2010, and there were 8 more aggravated assaults in 2011 than in 2010.  The total number of 
robberies citywide increased by 18 cases in 2011, in spite of MBPD’s arrests of 169 persons 
for robberies as compared to 149 in 2010 – an increase of 13.4% in the total number of 
arrests. Although 2011 shows a 2.66% increase in overall violent crime from 2010, the 
overall violent crimes for 2011 remains lower than every year between 2001 and 2009.  
 
In 2011, burglaries declined by 1.8% decrease and motor vehicle thefts declined by 3% 
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decrease as well.  Despite 916 arrests and proactive enforcement efforts, property crimes 
continue to be a challenge for MBPD, particularly in the area of larcenies, which increased 
by 12.7%, even though arrests for this type of crime increased by 3% from 2010.   
 
Although violent crime has been steadily declining since 2000, property crimes have 
increased 12% since 2007 primarily due to a 24% increase in Larcenies.   To ensure a more 
effective long term sustainable response to curbing larcenies and other types of street crime, 
the Patrol Division Sector Plan was established.  The Sector plan is fostering long term 
organizational effectiveness and accountability by focusing on two goals; to continue to 
lower crime rates and to enhance Police-Community partnerships 
 
The Sector Plan involves a major change in deployment of Patrol Division uniform officers, 
sergeants, and lieutenants. The City of Miami Beach has been divided into 3 areas 
(commonly referred to as South, Middle and North Districts) and then further dividing the 
areas into 8 smaller sectors.  Each sector has seven (7) to eight (8) assigned Police Officers 
in each squad which report to their assigned Sergeant.  Sergeants are responsible for 2 
sectors, and Lieutenants are responsible for an area as well as serving as the Shift 
Commander.  Captains are now be responsible for managing all available resources and are 
being held directly accountable for attaining desired results in their areas. 
 
Each Captain has available to them, a Neighborhood Resource Officer, two (2) dedicated 
Motorcycle Officers, a Crime Suppression Team comprised of one (1) Sergeant and four (4) 
Officers, and the squad/platoon Officers and Supervisors.  In addition specific  Walking 
BEATs are staffed in the areas of Washington Avenue, 41 Street and North Beach business 
districts.  These personnel are saturating the area and interacting more frequently with the 
businesses.   
 
The effective implementation of these interventions has led to greater accountability and 
effectiveness and facilitating the ability of the Miami Beach Police Department’s Key 
Intended Outcomes “to maintain crime rates at or below national trends, and increase 
resident ratings. 

 
Currently, the MBPD operates primarily out of the main headquarters building located at 
1100 Washington Avenue in addition to the North End Sub Station located at 6840 Indian 
Creek Drive. 

See attached Table of Organization 
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Fiscal Environment:  
 
The Police Department is funded, primarily, by General Fund dollars and represents 
approximately one-third of the City’s General Fund budget with the greatest cost comprising 
employees’ salaries and fringe benefits.  
 
Other funding sources include those received from County, State and Federal sources as 
grants or reimbursements for specific public safety initiatives and projects.   On April 15, 2010 
the Department implemented the Red Light Camera Photo Enforcement program which should 
generate additional net revenues.  
 
In addition to receiving General Fund dollars, the Department generates revenues for services 
rendered beyond the scope of basic public safety services including:  Off-Duty Administrative 
Fees; False Alarm Fees; Security Alarm Permit Fees; Records Photocopying; Traffic Ticket 
Surcharge; Traffic Fines; Witness Fees; Cost Recovery and Restitution Fees.     
Business Environment:  
 
According to the survey conducted by the Center for Research & Public Policy for the City of 
Miami Beach in the first quarter of 2009, 83.9% of City of Miami Beach residents rated the 
service of the MBPD as excellent or good. This represents an increase of 5.9% from the 2007 
Hays Group survey, and is a significant achievement considering the difficulty of law 
enforcement in general, combined with high community expectations of public safety. This 
positive perception of MBPD personnel, is directly attributed to the Department’s commitment to 
community oriented policing.  This is evidenced by our close working relationships with several 
homeowner associations, business organizations and other community advocate groups.  To 
continue to provide the high quality service expected of our police officers, there is a need to 
continue efforts towards effectively training, equipping and supervising Department personnel.  
 
The newly instituted Sector Plan require additional officers being reassigned from other areas of 
the Police Department to supplement the Patrol Division and provide the manpower necessary 
for this enhanced community policing initiative to operate effectively.  This required the 
reorganization of the Criminal Investigations Division and the elimination of the Strategic 
Investigations Unit (SIU).  The SIU detectives are now an important part of the Sector Plan’s 
crime suppression units.   
 
Despite these challenges the MBPD stands ready to provide quality service through innovative 
management and effective deployment strategies.  The MBPD will continue to work closely with 
other City Departments such as Fleet Management, Parking, Fire and Public Works in an effort 
to maximize our resources during times of declining resources.    
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Significant Prior Accomplishments 
 

The Miami Beach Police Department continually strives to make the City of Miami Beach a safe 
place to live and visit as well as keeping criminal activity to a minimum.  In an effort to reach 
these goals the following initiatives were implemented by Division during FY 2010/11: 
 
Patrol Division 
 

• Implemented a New Years Plan from December 31, 2010 through January 2, 2011.  The 
plan included enhanced staffing and the closure of Ocean Drive to ensure safety of our 
visitors over the long holiday weekend.   
 

• Prepared dignitary protection details for 2 Presidential visits.  On March 4, 2011, 
President Obama attended a fundraiser at a private residence on Miami Beach.  On 
June 13, 2011, President Obama attended another fundraiser at a private residence in 
Miami Beach.   
 

• Created an enhanced staffing plan to address the ever increasing number of visitors to 
Miami Beach for Spring Break, which occurs from the second week of February through 
March of each year.  Total calls for service during the Spring Break period numbered 
20,688.  Statistics were recorded as follows: 91 Felony Arrests, 370 Misdemeanor 
Arrests, 41 DUI Arrests, 3,730 Moving Citations, 525 Parking Citations, 88 Field 
Interview Cards, 343 Case Reports, 1,897 Code Violations, 7,814 Cooler Checks, and 
3,329 Alcoholic Beverage Pour Outs.    

 
• Developed the 2011 Memorial Day Weekend action plan for implementation from May 

26 through May 30. The primary objective was safety of our officers, residents, and 
visitors, as well as crowd and traffic control.  The weekend concluded with 66 felony 
arrests and 365 misdemeanor arrests.   
 

• From May 30 through June 9, Patrol increased its presence around the Miami Beach 
schools for an end of the year school detail that included the final weeks of school 
leading up to graduation.  In addition to the end of the school year staffing plan, there 
was also an ATV beach detail to enforce civil violations, drinking in public, glass bottles, 
littering, etc.   
 

• The summer included the annual 4th of July fireworks celebration, Zoe’s Summer Groove 
(an annual children’s benefit), a pro-active motor vehicle education and enforcement 
effort in and around the schools on Miami Beach during August, and an enhanced 
staffing plan for Labor Day Weekend. 
 

• Implemented a Beach Theft Detail from June 9, 2011 through June 27, 2011. This detail 
provided a comprehensive and proactive response to beach thefts. This plan resulted in 
6 Felony Arrests, 23 Misdemeanor Arrests, 26 OIR’s and 12 Field Interviews.  
 

• The MBPD received Miami Dade County Association of Chiefs of Police Officer of the 
Month Awards for three out of the first six months of 2011. (March had 2 separate 
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incidents; the first for Sgt. Howard Bennett & Sgt. Ibrahim Garcia, and the second for 
Sgt. Steve Feldman, Officer Robert Chenoweth, and Officer Grant Reid.  April was 
awarded to Officer Antonio Ferbeyre and May was awarded to Detective Luis King). 
 

• On June 14, 2011, the MBPD received multiple awards and recognition from M.A.D.D. 
(Mothers Against Drunk Driving) at their annual awards banquet for DUI/DRE 
Enforcement, the use of Sobriety Checkpoints, DUI Saturation Patrols, with the top 
M.A.D.D. award going to Officer Robert Silvagni.  
 

• The Holiday Enhanced Staffing Plan during November and December was a highly 
visible detail using marked units, bikes, and foot patrol. 

 
 

Criminal Investigations Division 
 

• Concluded an investigation involving the MBPD Robbery Unit, the FBI and U.S. 
Marshalls focusing on a group of violent armored car robbers, which successfully 
culminated in the arrest of three of the main targets in January 2011.  The criminals 
would violently rob Brinks armored couriers and target jewelry stores locally and around 
the state.  On two occasions, store employees were shot during the commission of these 
crimes.   
 

• Arrested a serial arsonist arson an extensive investigation involving a major structure fire 
at 430 21st Street and a total of ten suspicious fires throughout the Collins Park and 
South Beach areas that included several large historically significant structures that were 
under renovation.   Criminal Investigations Unit Sergeants Bennett and Garcia were 
awarded the MBPD Officer of the Month and Miami-Dade County Officer of the Month 
for this investigation.  
 

• Located a six year old child who was abducted by his biological father who is a known 
pimp and drug addict in June 2011. Detectives initiated an investigation which included 
phone tracking and issued an Amber Alert.  Detectives located the child in a black 
escalade being driven by a known prostitute.  A fugitive warrant was issued for the father 
and the child was safely returned to his mother.  
 

• Broke up a fraudulent drivers license operation with the arrest of Oscar and Juan 
Souffront following months of investigative work. The brothers utilized high quality 
equipment to produce the fraudulent licenses which were sold for hundreds of dollars 
each.  A warrant was executed resulting in the confiscation of over seventy items to 
include three handguns, one shotgun, and AR-15 rifle, multiple knives, and three 
vehicles. 
 

• Dismantled a violent robbery gang which victimized citizens in many different 
jurisdictions.  On 09/09/11, the group of suspects traveled to Miami Beach (after 
committing a robbery in Miami Gardens) with the intention of committing an armed 
robbery.  A group of victims were spotted in the area of 22nd Street and Park Avenue 
where two suspects exited a car and robbed them.  Shots were fired during the robbery 
but no one was hit.  The entire Robbery Unit developed leads and the suspects were 
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arrested with a cache of guns and stolen property.  The suspects (6 in all) were charged 
in accordance with the RICO statute.  Four of the six defendants have taken plea 
bargains, clearing a total of ten cases which include armed robbery and home invasion.  
 

• Solved the 49 homicides cases committed in 2011, all subjects have either been 
arrested or identified, making for a 100 percent clearance rate. 

• Investigated and arrested a child pornographer with the assistance of the U.S. Secret 
Service. While searching the subject’s residence a laptop was discovered.  A cursory 
search of the computer revealed six original child pornography movies.  In addition to 
these six movies, approximately 300 child pornography movies were also located. 

• Apprehended the subject of an armed robbery in which an Off-Duty NYPD Officer was 
shot on Collins Avenue.  Criminal Investigation Unit Detectives Estopinan and Pena 
were awarded the MBPD Officer of the Month and the Miami-Dade County Officer of 
the month for this investigation.  

• The CIU hosted numerous community outreach sessions/meetings including Spring 
Break Sexual Battery Meeting and Nightly Outreach, Hotel Theft and Fraud Awareness 
Seminar. 
 

• Confiscated $24,999,091 in US currency, 22 weapons, 21kilograms of heroin, 180 
kilograms of cocaine, 4,398 pounds of marijuana, and effected 71 arrests through in 
state and out of state investigations with the South Florida Money Laundering Strike 
Force. 
 

• Detectives confiscated 2,678 grams of cocaine, 8,625 grams of marijuana, 215 grams 
of Ecstasy, and 224 of crystal meth. 
 

• Concluded the “Beach Caviar” investigation with FBI detectives which involved 88 
identified victims and resulted in the multiple arrests of Russian organized crime figures 
who were running a couple of local entertainment businesses in the City.  MBPD 
Detective Luis King played an integral role in this undercover operation posing as a 
corrupt police officer and was subsequently recognized as the Miami Dade County 
Association of Chiefs of Police as their Officer of the Month for May, 2011. 

 
Support Services Division 
 

• The Background Investigations Section completed 65 background investigations, hired 
15 civilians, hired 9 certified police officers, conducted 53 CVSA exams, and completed 
115 public records requests. 

 
• Training Section 539 in-house training classes provided 591 handgun qualifications, 18 

AR-15 qualifications, and 121 advanced rifle course participants through our Training 
Unit.   
 

• Training Section personnel continued to perform a variety of community outreach 
functions including the City’s Leadership Academy, Employee Academy, and the 
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Citizens Police Academy (CPA) program. 
 

• The Property and Evidence Unit (PEU) impounded 15,976 items, processed 2,640 
vehicle tows, and impounded $420,791.24 in funds. 
 

• PEU continued a partnership with Property Room.Com in an effort to dispose of property 
ready for release thereby freeing up needed space. 
 

• The Off-Duty Team coordinated 78 Special Events Jobs, 478 Temporary Off-Duty Jobs, 
144 Film Jobs for a total of 84,419 obligated hours 

 
Technical Services Division 
 

• Members of the Accreditation Management Team attended Commission on 
Accreditation for Law Enforcement (CALEA) and Commission on Florida Accreditation 
for Law Enforcement Agencies (CFA) national conferences.  
 

• Significant Standard Operating Procedures and General Orders were drafts and 
revisions were undertaken including Social Media and Social Networking, Arrest 
Procedures, Security of Communications, and the Use of Force. 
 

• Records Management Section assisted 6216 customers in person and collected 
$34516.86 and collected $7,050 in false alarm fines. 
 

• The Professional Standards Unit revised the Department’s Organizational Charts. 
 

• The Information Resources Office (IRO) coordinated with IT to deploy and set-up 26 
Criminal Investigation Division lap top workstation replacements. 
 

• IRO worked with IT and Patrol to create a web based log sheet for Patrol statistics. 
 

• Public Safety Communications Unit (PSCU) personnel participated in a multi-
jurisdictional Homeland Security exercise for communications during Memorial Day 
Weekend 2011. 
 

• Conducted Safety Net, Lo Jack, and Hate Crimes training with the Criminal 
Investigations Unit. 
 

• PSCU participated in the City’s Storm-Ready successful certification process. 
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Future Outlook 
 
It appears that the most significant trend that will affect the financial sustainability of City of 
Miami Beach in general and the MBPD in particular is the decline in property tax revenue 
growth.  This is supported by the stance taken by the Florida State Legislature and the recent 
State-wide tax roll back referendum passed on January 29, 2008 which continues to limit the 
yearly growth of the budget.   
 
It is anticipated that the projected decline in the City’s revenue generated from property taxes 
will continue to negatively impact staffing, operating expenses and the purchase of capital 
equipment.  To off-set these financial challenges the MBPD will make a concerted effort to seek 
grants and identify alternative sources of revenue such as monies derived from forfeitures and 
auctions.     
 
Another factor impacting future financial conditions is the expected rise in unemployment in 
South Florida, combined with the problems associated with the housing and construction 
industry due to the widespread sub-prime mortgage default rate.  These economic conditions 
traditionally result in significant increases in crime.  Despite these financial challenges, the 
MBPD will continue to work diligently towards keeping crime down, and ensuring the City of 
Miami Beach is a safe place to live work and play.  In working towards this key intended 
outcome, the MBPD will continue our commitment to accomplishing our neighborhood and 
business contact program, quality of life issues training, supervisory follow-up surveys as well 
as other initiatives. 
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Miami Beach Strategic Planning Framework 

 
The Department Work plan is aligned with Citywide strategic outcomes and initiatives 
established through extensive community input.   The City’s strategic planning process provides 
a framework at a broad level of where we want to go, how we get there, and how we measure 
our progress along the way.  The process ensures increased communications at all levels of 
City government using consistent terms.   

 
o Our Citywide Vision communicates the community’s shared vision for the best possible 

future for the City of Miami Beach:  
Cleaner and Safer, Beautiful and Vibrant, A Unique Urban and Historic Environment, A 
Mature, Stable, Residential Community with Well-Improved Infrastructure, A Cultural, 
Entertainment Tourism Capital and an International Center for Innovation and Business, 
While Maximizing Value to Our Community for the Tax Dollars Paid 

 
o Our Citywide Mission statement communicates the role of our government in achieving this 

vision:   
We are committed to providing excellent public services and safety to all who live, work, 
and play in our vibrant, tropical, historic community 

 
o Our Values communicate to all levels of our organization the manner in which we expect all 

decisions, interactions and activities to be performed: 
We maintain the City of Miami Beach as a world-class city.  
We work as a cooperative team of well-trained professionals.  
We serve the public with dignity and respect.  
We conduct the business of the City with honesty, integrity, and dedication.  
We are ambassadors of good will to our residents, visitors, and the business community 

 
o Our Identified Priorities communicate activities that are essential to help us achieve our 

vision:  
Capital Improvement Program, Strategic Planning and Economic Development, 
Organizational Development, Neighborhood Services, and Investment in Technology 

 
o We have developed Key Intended Outcomes across all City Departments.  These are the 

results the City plans to achieve towards accomplishing its Vision.  These outcomes are 
from the customer/community perspective (e.g. quality of service provided, customer 
satisfaction). 

 
o Key Performance Indicators (KPI) express the City’s Key Intended Outcomes in 

measurable terms.  Departments monitor additional performance indicators (Department 
Performance Indicators) that support these Citywide Key Performance Indicators. 

 
o Initiatives are undertaken to drive the performance level for a key performance indicator. 
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Citywide Key Intended Outcomes supported by the Department: 
 

o Increase visibility of Police 
o Maintain crime rates at or below national trends 
o Improve the City’s overall financial health and maintain overall bond rating 
o Enhance mobility throughout the City 

 
 
 

See Department Performance Plan for additional supporting details 
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