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This report is the result of a regularly scheduled audit of the operational controls surrounding the 
City's managing of the State Beachfront Management Agreement No. 3595 and the 
corresponding amendment which extended its terms through February 7, 2032. A separate 
audit report focusing on our financial review was issued to the State of Florida in accordance 
with the agreement. Lastly, the audit scope has been extended to include verifying that 
beachfront concession fees charged for equipment, food/beverage and water sports were 
accurately billed to the applicable hotels, apartments and condominiums through the Finance 
Department's business tax receipt process during the 2017/18 fiscal year. 

INTRODUCTION 

State Beachfront Management Agreement No. 3595 requ ires the City of Miami Beach to remit 
25% ("sand tax") of any and all monies collected from private concessionaires or other private 
concerns for the use of State beachfront property to the Florida Department of Environmental 
Protection. Also, in accordance with state statutes, the City collects 7% sales tax along with the 
beachfront rental revenue, and remits same to the State's Department of Revenue. There are 
currently four categories of beachfront property users: 

• Operators of concessions seaward of Lummus Park, Ocean Terrace, North Shore Open 
Space Park, Pier Park, 21 st Street and 461h Street (Boucher Brothers and Pen rods 
Brothers) who pay for the use of the beachfront as per their respective contractual 
agreements with the City. 

• Miami Beach hoteliers, apartments and condominium associations, which pay beach 
upland fees to the City annually based on the number of units, concurrent with their 
business tax receipt fees. This category also includes any known non-upland fee 
properties that have negotiated an agreement with nearby upland fee properties 
whereby their residents can use the other's beach amenities. 

• Members of the public who run organized, usually one time only events on the beach 
such as weddings, volleyball tournaments and corporate affairs. These are called 
special events and payments are remitted to the City's Tourism, Culture and Economic 
Development Department. 

• Productions requiring to park essential vehicles on the beach or sand areas of Miami 
Beach may purchase vehicle beach access passes from the City's Tourism, Culture and 
Economic Development Department. The cost of the pass is $150, per vehicle, per 
event. Event producers may purchase a maximum of ten (1 0) vehicle access permits 
per event, unless additional passes are approved by the City Manager or his designee. 

We ore committed to providing excellent public service and sofety to all who live, work, and play in our vibrant, tropical, historic community. 
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The following table lists the total amount of sand tax paid by the City to the State of Florida for 
the use of their beachfront property during the past three fiscal years: 

Category FY 2014/15 FY 2015/16 FY 2016/17 Total 
Beachfront Concessions $311,914 $347,893 $236,368 $896,175 
Hoteliers and Condo Associations $66,713 $58,528 $44,096 $169,337 
Special Events $33,690 $41,513 $37,106 $112,309 
Vehicle Beach Access Passes $15,863 $12,694 $11,023 $39,580 
Subtotal $428,180 $460,628 $328,593 $1,217,401 
Adjustments $0 ($13,602) $6,245 ($7,357) 
Total $428,180 $447,026 $334,838 $1,210,044 

Adjustments typically include prior year audit corrections as well as any other needed revisions identified by the Finance 
Department. 

OVERALL OPINION 

City Bills and Miscellaneous Cash Receipts were generally accurately calculated and distributed 
among the appropriate general ledger accounts. This data along with upland fees were typically 
found to be properly entered into the City's Financial System. Despite these positives, the 
following shortcomings were noted that are in need of improvement: 

1. The City inadvertently overpaid the State of Florida by $964.25 due to noted incorrect 
general ledger entries. 

2. A comparison of the Office of Real Estate's beachfront concession letter agreements' 
figures with those corresponding amounts billed by the Finance Department's Licensing 
Section identified eighteen (18) transactions for thirteen (13) different entities that were 
under billed by a net total of $43,326. In addition, it was determined that the hotel 
operating at 4041 Collins Avenue has not yet paid their 2015/16, 2016/17 and 2017/18 
business tax receipts. Among other amounts billed on these unpaid business tax 
receipts, the hotel owner(s) owe $24,256 in upland fees and $4,704 in beachfront 
concession fees. 

3. The Finance Department's Licensing Section incorrectly under billed fifteen (15) hotels, 
apartments and condominiums by a net total of $6,523 in beachfront concession fees for 
equipment, food/beverage and/or water sports based on a comparison of the EnerGov 
System with the Office of Real Estate's master summary schedule. 

4. The "BTR Upcharge" line item on reviewed business tax receipts included $4,532 in 
upland fees which resulted in $1,133 ($4,532 x 25%) not being remitted to the State of 
Florida. 

5. The Office of Real Estate's estimated revenues subject to sand tax on the Boucher 
Brothers 21st & 46th Street concessions' minimum guarantee payments were not timely 
adjusted to actuals resulting in a $7,860.36 underpayment to the State of Florida. 

6. Miscellaneous Cash Receipts were typically used rather than invoices for vehicle beach 
access passes which hindered the reconciliation process as the transactions were not 
recorded in the Munis System's Accounts Receivable Module. 
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PURPOSE 

The purpose of this audit is to determine whether the City complied with State Beachfront 
Management Agreement No. 3595 by accurately calculating, timely remitting and properly 
recording sand tax payments to the Florida Department of Environmental Protection equal to 
25% of any and all revenues collected from private concerns for the use of State beachfront 
property. Also, the beachfront concession fees for equipment, food/beverage and/or water 
sports billed to hotel, apartment and condominium property owners were examined to ensure 
that they were accurate. 

SCOPE 

1. Confirm that State Beachfront Management Agreement No. 3595 is valid and its terms 
complied with. 

2. Confirm that updated City standard operating procedures exist, are known and followed 
by staff. 

3. Confirm that the supporting documentation maintained is organized, sufficient and 
complete. 

4. Confirm that tested 2016/17 fiscal year sand tax transactions are complete, accurately 
calculated and properly recorded in the City's Financial System. 

5. Confirm that tested Finance Department's quarterly sand tax payments are correct and 
are timely remitted to the State of Florida's Department of Environmental Protection. 

6. Confirm that tested beachfront concession fees were accurately billed to the applicable 
hotels, apartments and condominiums for the 2017/18 fiscal year. 

PROCESS DESCRIPTION 

The City's Finance Department typically mails its annual business tax receipts in July/August 
requesting payment for the upcoming fiscal year by October 1st. Any hotel, apartment or 
condominium that collects money from some combination of equipment rentals, food/beverage 
sales and/or water sports rentals occurring on the beach during the 2016/17 fiscal year was to 
be billed upland fees at $21 per unit. This fee increased to $22 per unit for the 2017/18 fiscal 
year in accordance with City Ordinance No. 2003-3420 ($15 per unit charge in the 2003/04 
fiscal year which has been increased by 5% rounded to the nearest dollar every two years 
since) in addition to their other pertinent annual charges. 

A maximum charge of $15,000 per upland property was in effect for each affected location from 
October 1, 2016 due to the City Commission's adoption of Resolution No. 2016-29403. As a 
result, only three properties (the Loews Hotel, The One Hotel and Condo and the Fontainebleau 
Hilton Resort) currently have more than 714 (715 x $21 > $15,000) or 681 (682 x $22 > 
$15,000) units which were charged the $15,000 upland fee maximum during the 2016/17 and 
2017/18 fiscal years respectively. 

Also, any hotels, apartments and condominiums subject to upland fees plus beachfront 
concessionaires (Boucher Brothers and Penrods Brothers) will also owe some combination of 
fees for equipment, food/beverage and/or water sports. The cost of each applicable beachfront 
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concession fee permit for the 2016/17 and 2017/18 fiscal years was $771 and $810 
respectively. These fees are billed through the City's annual business tax receipt process 
similar to upland fees. 

The payment for business tax receipts is due in full by October 1st or the customer may be 
subject to penalties and/or Code Compliance citations. All payments received are to be 
processed by the Finance Department's Central Cashier and distributed to the corresponding 
general ledger accounts pre-programmed into the City's Financial Cashiering Module. 

Furthermore, the aforementioned beachfront concessionaires remit payments based on their 
respective agreements with the City. For example, Penrods Brothers remitted monthly 
payments whereas the Boucher Brothers typically pay an upfront minimum guarantee with a 
true-up at year end whereby any calculated overages are due by specified dates. Any monies 
received by the Central Cashier are applied in the manner designated on the City Bills 
previously created by Office of Real Estate staff in the Munis System's Financial Accounts 
Receivable module. 

Lastly, the Tourism, Culture and Economic Development Department is responsible for 
approving and monitoring special events occurring in the City as well as the issuance of vehicle 
beach access passes. Promoters have to meet specified criteria and remit various fees to stage 
special events based on a number of factors. As the amount owed is known in advance, the 
Tourism, Culture, and Economic Development Department creates City Bills to invoice the 
special events promoters. These City Bills detail the desired distribution among the applicable 
general ledger accounts (sand tax, sales tax, etc.) to be used upon the receipt and processing 
of the payment. 

Vehicle beach access passes are available at a daily fee of $150 per vehicle for those 
promoters needing to park essential vehicles on the City's beach or sand areas assuming all 
required criteria are satisfied. However, the actual amount owed is often unknown until the day 
of the event for film companies requesting vehicle beach access passes. Therefore, staff 
instead will often manually prepare pre-numbered Miscellaneous Cash Receipt forms (MCRs) to 
process any monies received. The MCR provides such pertinent information as the payer's 
name, address, reason for paying and total paid; the general ledger account number distribution 
for these monies; as well as the preparer's relevant information. This form accompanied by the 
payment is then brought to the Central Cashier for processing and validation. 

FINDINGS, RECOMMENDATIONS AND MANAGEMENT RESPONSES 

1. Finding: The State of Florida was Inadvertently Overpaid by $964.25 in Sand Tax 
During the Audit Period due to Noted Incorrect General Ledger Entries 
All sand tax transactions processed during the audit period were tested to confirm that 
the City's quarterly payments to the State of Florida were timely and correct. In doing 
so, it was determined that the State of Florida was inadvertently overpaid by a total of 
$964.25 as shown in Exhibit A located at the end of this audit report due primarily to 
incorrect general ledger distributions when processing the payments. Staff from the 
Tourism, Culture and Economic Development Department as well as the Finance 
Department confirmed these incorrect entries existence and agreed to make the 
appropriate adjusting journal entries. 
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Recommendation( s ): 
After completing the necessary adjusting journal entries, the $964.25 in incorrectly 
calculated sand tax payments should be deducted from the City's next quarterly 
payment to the State of Florida. Going forward, all general ledger distributions on City 
Bills and Miscellaneous Cash Receipts or MCRs should be closer reviewed for accuracy 
before being processed. 

Management Response (Finance Department): 
The $964.25 in incorrectly calculated sand tax payments has been deducted from the 
City's next quarterly payment to the State of Florida. Going forward, all general ledger 
distributions on City Bills and MCRs will be closely reviewed for accuracy before being 
processed. The staff member responsible for this task is no longer employed by the City 
and the department's new employee is being trained to closely monitor these 
transactions in the future. 

Management Response (Tourism. Culture and Economic Development Department): 
The Office of Film and Special Events invoice about 1 ,000 productions per year. The 
inadvertent calculation was due to an incorrect charge code being entered in the City's 
Munis Financial System. The Division is now at full capacity staff-wise, by which all staff 
members will be trained in both Munis and EnerGov Systems. This will add a financial 
control by allowing the Manager to check and approve invoices entered by the staff. 

2. Finding: Beachfront Upland Fees of $43,326 were Not Properly Billed Based on a 
Comparison with the Signed Beachfront Concession Letter Agreements Plus the 4041 
Collins Avenue Hotelier Owes $23,752.50 for their 2015/16 and 2016117 Business Tax 
Receipts 
City Ordinance No. 2003 - 3420 states that any hotel, apartment or condominium that 
operates on the beachfront shall pay an upland fee ($15 per unit charge in the 2003/04 
fiscal year which has been increased going forward by 5% every other year rounded to 
the nearest dollar), currently in the amount of $22 per unit for the 2017/18 fiscal year. In 
addition, the maximum annual fee was increased from $10,000 to $15,000 per upland 
property as of October 1, 2016 though the City Commission's adoption of Resolution No. 
2016-29403. 

Also, the Third Amended and Re-stated Rules and Regulations for Beachfront 
Concession Operation Section 3(c) states "In the event that the concession area is 
utilized by any additional property or properties (non-upland), other than the upland 
property, the upland property owner must receive prior written approval from the City 
and shall pay an upland fee, per property, based on the number of units contained in the 
upland concessions utilized by multiple properties. There shall be no maximum upland 
fee for beachfront concessions utilized by multiple properties or for two or more 
beachfront concessions held by a concessionaire." Section 3(c) was created as the 
Office of Real Estate has recently become aware that non-upland fee properties have 
been negotiating agreements with upland fee properties whereby their residents can use 
the other's beach amenities. 

The Office of Real Estate prepared and mailed beachfront letter agreements to all known 
properties that are subject to the upland fee. These three page letter agreements 
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provide the framework for permitted beachfront concessions which includes the number 
of upland units, the amount of upland and beachfront concession permit fees due, etc. 

A master summary schedule of these fees for each property location was submitted to 
the Finance Department's Licensing Section on May 25, 2017 so that the corresponding 
business tax receipts could be accurately billed. This master summary schedule also 
included the following seven (7) non-upland properties that needed to comply with 
Section 3(c) above: (the Bentley South Beach located at 510 Ocean Drive; the Julia 
Hotel located at 336 Collins Avenue; the Hyatt Centric located at 1600 Collins Avenue; 
the Townhouse Hotel located at 150 201h Street; the Gale South Beach Hotel located at 
1690 Collins Avenue; the Sanctuary South Beach Hotel located at 1754 James Avenue 
and the AC Hotel by Marriott South Beach located at 2912 Collins Avenue). 

A comparison of the upland fees owed according to the master summary schedule and 
those amounts actually billed in the City's EnerGov System found that eighteen (18) 
transactions involving thirteen ( 13) properties were not accurately billed. Exhibit B 
located at the end of this audit report provides a detailed listing of these differences 
totaling $43,326. It is apparent that no one is reconciling the Office of Real Estate's 
master summary schedule with the amounts actually billed in EnerGov. 

One root cause of these differences was that the EnerGov System incorrectly billed 
upland property owners at $22.05 ($21.00 x 1.05) instead of at the rounded $22.00 per 
unit in adherence with City Ordinance No. 2003 - 3420. Although the Licensing Section 
became aware of this inaccuracy and made manual time consuming corrections to 
affected business tax receipts, they did not adjust all the impacted properties. 

In addition, the upland fee property owners were not always properly billed for non
upland property owners with whom they had reached agreements. Two of these 
properties, the AC Hotel by Marriott South Beach located at 2912 Collins Avenue and 
the Hyatt Centric Hotel located at 1600 Collins Avenue), had differences in the 2016/17 
and 2017/18 fiscal years. 

Furthermore, the Versailles Hotel located at 3425 Collins Avenue was closed during the 
2014/15, 2015/16, 2016/17 and 2017/18 fiscal years but it still operated its beach 
concessions and therefore owed upland fees. Confirming this fact is that the Office of 
Real Estate has maintained the original signed letter agreements for each of these years 
whereby the Versailles Hotel management attested to the amounts owed. As a result of 
this oversight, they were mistakenly not billed a total of $23,016 in upland fees for the 
listed four (4) fiscal years (this $23,016 difference is included in the $43,326 difference 
addressed in Exhibit B). 

Lastly, the Thompson Hotel, which is now known as the Confidante Hotel located at 
4041 Collins Ave, was properly billed for upland and beachfront concession fees on their 
2015/16, 2016/17 and 2017/18 business tax receipts but has not paid any monies to 
date. Among other amounts billed on these unpaid business tax receipts, the hotel 
owner(s) owe $24,256 in upland fees and $4,704 in beachfront concession fees which is 
not included in Exhibit B. 
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During this period, it was noted that the City's Code Compliance Department issued a 
$1,000 violation to the hotel owner(s) on March 22, 2017 for failing to obtain a business 
tax receipt. The violation was subsequently paid on May 16, 2017 and the case is listed 
as "fine paid" in the EnerGov System. No further actions have apparently been taken 
although the hotel owner only paid the violation amount and did not attain the business 
tax receipt for which he was fined. A further review of the EnerGov System and inquiries 
with Code Compliance personnel found that no other violations have been issued for 
operating without a valid business tax receipt for the 2015/16, 2016/17 and 2017/18 
fiscal years. 

Recommendation( s ): 
The Finance Department's Licensing Section should correct the eighteen (18) 
transactions involving thirteen (13) identified upland fee owners' year business tax 
receipts listed in Exhibit B. In addition, the City's next quarterly sand tax payment 
remitted to the State of Florida should include any amounts paid by these deficient 
upland fee owners as a result. 

Also, the Office of Real Estate should continue to timely email future master summary 
schedules to the Finance Department's Licensing Section so that more accurate 
business tax receipt will be sent to the property owners. The Finance Department's 
Licensing Section should ensure that the stated amounts reconcile correctly with those 
amounts billed in the City's Financial System. 

The City should also more actively pursue collection efforts against the 4041 Collins Ave 
and 3425 Collins Avenue hoteliers to help bring them into compliance. Furthermore, the 
Code Compliance Department should follow-up on any violations that have not been 
closed/resolved and take the necessary actions to attain compliance. 

Finally, it is recommended that the Finance Department's Licensing Division consult with 
the Information Technology {IT) Department and/or Tyler Technologies Inc. to adjust the 
rounding deficiencies associated with the EnerGov System Rate Tables to help eliminate 
the subsequent need for manual corrections. 

Management Response (Finance Department): 
EnerGov Support is working on the rounding deficiency associated with the rate table, 
thus eliminating the need for manual corrections. The Finance Department will adjust 
the identified business tax receipts, and will bill accordingly based on the agreements 
submitted by Office of Real Estate. The City's next quarterly sand tax payment remitted 
to the State of Florida will include any necessary adjustments. 

HT-Miami Beach, LLC d/b/a The Confidante located at 4041 Collins Avenue is pending 
business tax receipt or BTR approval; they were back charged FY 2015/2016 through 
2017/2018 on 03/15/2018. Meanwhile, a standalone business tax receipt was created 
for the Versailles Hotels located at 3425 Collins Avenue and was back charged on 
03/19/18. 
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Management Response (Office of Real Estate): 
The Office of Real Estate will begin the renewal of the beachfront Jetter agreements by 
May 1, 2018 and will continue to provide the master summary schedule to the Finance 
Department by June 1, 2018, thus allowing adequate time for accurate billing. 

Management Response (Code Compliance Department): 
In FY15/16 and part of FY16/17, delinquent Business Tax Receipt (BTR) lists were 
generated from the Permits Plus system and provided by the Finance Department to the 
Code Compliance Department for enforcement. These lists of delinquent BTRs are now 
generated at Code Compliance from the Energov system beginning this fiscal year. 
Therefore, we cannot speak to why enforcement action was not taken in those prior 
years. As to the March 22, 2017 violation for operating without a BTR, Ordinance no. 
2016-4062 adopted by the Mayor and Commission on December 14, 2016, made the 
offense a payable violation of $1,000 and the enhanced penalty for a continuing violation 
a criminal offense punishable by imprisonment not to exceed 60 days and/or a $500 fine. 
Additionally, ordinance provisions state the City may prevent the business from 
operating. Business shutdowns are authorized by the City Manager or ordered by the 
Special Master and are usually prioritized by high liability (tattoo parlors, massage 
parlors, alcohol establishments, etc.). Notes in the system indicate that this hotel was 
working with the City's Planning Department on DERM and occupancy load issues. 

3. Findings: Beachfront Concession Fees Were Incorrectly Charged Resulting in Fifteen 
Properties Being Under Billed by a Net Total of $6,523 
Hotels, apartments and condominiums subject to upland fees along with beachfront 
concessionaires will also owe some combination of concession fees for equipment, 
food/beverage and water sports. Among other items, the Office of Real Estate's 
beachfront concession letter agreements list the corresponding amount owed in 
beachfront concession fees for each entity. All the individual fees owed are summarized 
for each property in the master summary schedule which is furnished to the Finance 
Department's Licensing Section to help ensure the accuracy of all corresponding billed 
transactions. 

A comparison of the master summary schedule's entries with the City Financial System's 
2016/17 and 2017/18 fiscal year beachfront concession fee billings found a net total 
difference of $6,523 was not billed or collected for eighteen (18) transactions involving 
fifteen ( 15) properties. Exhibit C located at the end of this audit report shows the amount 
of incorrect billings for each property address. Negative numbers represent instances 
whereby the entity was under billed and additional monies are owed to the City while 
positives numbers show that the entity was over billed and if paid the customer is 
entitled to a credit. 

Nine (9) of the eighteen (18) differences can be attributed to the fact that the EnerGov 
System incorrectly charged the property owner $771 for food beachfront concession 
fees instead of the correct amount of $810 for the 2017/18 fiscal year resulting in a $39 
difference for each. This shortcoming has been relayed to the City's Information 
Technology Department and Tyler Technologies, Inc. for re-programming. 
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As stated in finding #2, the Versailles Hotel located at 3425 Collins Avenue was closed 
during the 2014/15, 2015/16, 2016/17 and 2017/18 fiscal years but it still operated its 
beach concessions and therefore owed annual beachfront equipment and food/beverage 
permit fees. Confirming this fact is that the Office of Real Estate has maintained the 
original signed letter agreements for each of these years whereby the Versailles Hotel 
management agrees to the amounts owed. As a result of this oversight, they were 
mistakenly not billed a total of $6,172 in permit fees for the listed four ( 4) fiscal years 
which is included in the aforementioned $6,523 total difference. 

Recommendation( s ): 
The Finance Department's Licensing Section should adjust the eighteen (18) 
transactions related to fifteen ( 15) identified upland fee owners' annual business tax 
receipts listed in Exhibit C accordingly. In the future, the Office of Real Estate should 
continue to timely furnish their analysis of the beachfront concession fees prior to the 
printing and mailing of the annual business tax receipts so that any noted discrepancies 
can be immediately corrected prior to the customers' receipt. Furthermore, the 
Licensing Section should continue to follow-up with the City's Information Technology 
Department and Tyler Technologies, Inc. concerning the beachfront concession permit 
billing rate difference ($810- $771 = $39). Finally, the Licensing Section should ensure 
that the furnished master summary schedule's results agree with the amounts billed in 
the City's Financial System with any noted differences promptly investigated and 
corrected. 

Management Response (Finance Department): 
The Finance Department will adjust the identified business tax receipts and will bill 
accordingly based on the beachfront concession letter agreements. Moving forward, the 
Finance Department will continue to coordinate with the Office of Real Estate, prior to 
sending the business tax receipt renewals. Also, the EnerGov issue with the 2017/2018 
fiscal years beachfront concession renewal fees not accurately billed was fixed on 
10/01/2017. 

Management Response (Office of Real Estate): 
The Office of Real Estate will begin the renewal of the beachfront letter agreements by 
May 1, 2018 and will continue to provide the master summary schedule to the Finance 
Department by June 1, 2018, thus allowing adequate time for accurate billing. 

4. Finding: The "BTR Upcharge" Line Item on Reviewed Business Tax Receipts Included 
$4,532 in Upland Fees which Resulted in 25% or $1,133 Not being Remitted to the State 
of Florida 
When questioned, the Finance Department's Customer Services Manager stated that 
the Munis System does not allow staff to have two separate entries for upland fees on a 
business tax receipt. As a result, any additional upland fees are commingled with any 
identified errors, late fees, etc. in the "BTR Upcharge" line item on the customer's annual 
business tax receipt. 

Furthermore, any amounts entered in the "BTR Upcharge" line item are recorded in the 
miscellaneous revenues general ledger account in the City's Financial System instead of 
being separated into the appropriate account(s) based on the reasons for the billing. 
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Therefore, the miscellaneous revenues account may be overstated and the other 
applicable accounts conversely may be understated. 

Since the City's quarterly payment to the State of Florida is based on the entries into the 
sand tax general ledger account (#601-7000-229068), any upland fees entered as a 
"BTR Upcharge" were not captured by the Financial Analyst II that prepares the 
corresponding payments. Consequently, it was determined that the State of Florida was 
underpaid by $1,133 ($4,532 x 25%) in the 2017/18 fiscal year's first quarter payment 
based on the following two (2) "BTR Upcharge" transactions involving sand tax: 

• Invoice #00094491: The Savoy Hotel related to the non-upland properties, the 
Bentley Hotel and The Julia Hotel, paid $1,826 on December 28, 2017. 

• Invoice #00085249: The Alexander Condominium was incorrectly invoiced and 
then corrected with a "BTR Upcharge" for the amount of $2,706 paid on October 
5, 2017. 

Although these payments were received outside our designated audit period, they were 
included in this report since the billings occurred during the 2016/17 fiscal year and 
neither was included in the City's first quarter 2017/18 fiscal year payment to the State of 
Florida. 

Recommendation( s ): 
The Finance Department's Licensing Section should request the necessary general 
ledger adjustments for the two (2) identified "BTR Upcharge" transactions that have 
been paid in full. Once completed, the $1,133 owed to the State of Florida should be 
included in the next quarterly payment remitted. 

Also, it is recommended that the Finance Department's Licensing Section consult with 
the Information Technology Department and/or Tyler Technologies, Inc. to either 
improve the application system or to determine a better means to record these 
transactions to help prevent similar omissions from occurring in the future. Lastly, the 
Finance Department should review all "BTR Upcharge" entries to determine whether any 
other general ledger accounts need to be adjusted. 

Management Response (Finance Department): 
EnerGov Support has implemented a new manual fee for the Beachfront Upland Fee, 
which will automatically calculate the upland fees, thus reducing the likelihood of 
mistakes. The Finance Department will adjust the identified business tax receipts and 
will bill accordingly based on the agreements submitted by Office of Real Estate. 

5. Finding: The Office of Real Estate's Estimated Revenues Subject to Sand Tax on the 
Boucher Brothers 21st & 4f1h Street Concessions' Minimum Guarantee Payments were 
not Timely Adjusted to Actuals Resulting in a $7,860.36 Underpayment to the State of 
Florida 
The Boucher Brothers remitted the required two $61,000 minimum guarantee payments 
to the City (totaling $122,000) during the 2016 calendar year for the right to operate the 
concessions at the designated 21st and 46th Street locations. In addition, their signed 
agreement states that if actual annual revenues exceed $600,000, then a true-up 

Page 10 of 19 



Internal Audit Report 
State Beachfront Management Agreement Operational Review (#3595) 
October 1, 2016 through September 30, 2017 (Sand Tax Payments) 
October 1, 2017 through September 30, 2018 (Beachfront Concession Fees) 
April 25, 2018 

payment of 25% of the overage is due. This true-up provision is calculated based on the 
concessionaire's provided revenue reports due annually in the following March. 

Consequently, the Office of Real Estate has to estimate the amount of revenues subject 
to sand tax on these minimum guarantee payments since some revenues are earned 
east of the erosion control line (equipment rental, etc.) and are subject to sand tax while 
others are earned west of this line (food and beverage purchased at the concession 
stands) and are not subject. The actual amount of sand tax due will not be known until 
the concessionaire submits the required annual revenue reports in March. 

Testing confirmed that the estimated percentage was consistently applied in the Boucher 
Brothers sand tax calculations during our 2015/16 fiscal year audit. However, the 
impacted general ledger accounts, including sand tax, were not adjusted to actuals upon 
receipt of their revenue reports in March 2017 by the Office of Real Estate. Subsequent 
calculations determined that the sand tax general ledger account was understated and 
the State of Florida did not receive $7,860.36 ($26, 160.36 owed - $18,300 paid) that it 
was owed. 

Recommendation(s ): 
After completing the necessary adjusting journal entries, the $7,860.36 sand tax 
payments should be included in the City's next quarterly payment to the State of Florida. 
Going forward, the adjustment of the sand tax to actuals should be completed timely by 
the Office of Real Estate. 

Management Response (Office of Real Estate): 
The Office of Real Estate agrees with the finding and will correct the $7,860.36 
underpayment via journal entry. Going forward, the Office of Real Estate will reconcile 
actuals on an annual basis to help avoid sand tax under or overpayments to the State. 

6. Finding: Miscellaneous Cash Receipts were Typically Used rather than Invoices for 
Vehicle Beach Access Passes which Hindered the Reconciliation Process as the 
Transactions were Not Recorded in the Munis System's Accounts Receivable Module 
The Tourism, Culture and Economic Development Department is responsible for 
approving and monitoring special events occurring in the City as well as the issuance of 
vehicle beach access passes. Promoters have to meet specified criteria and remit 
various fees to stage special events based on a number of factors. As the amount owed 
is known in advance, the Tourism, Culture, and Economic Development Department 
creates City Bills to invoice the special events promoters which are captured in the 
Munis System's Accounts Receivables module. These City Bills detail the desired 
distribution among the applicable general ledger accounts (sand tax, sales tax, etc.) to 
be used upon the receipt and processing of the payment. 

Vehicle beach access passes are available at a daily fee of $150 per vehicle for those 
promoters needing to park essential vehicles on the City's beach or sand areas 
assuming all required criteria are satisfied. However, the actual amount owed is often 
unknown until the day of the event for film companies requesting vehicle beach access 
passes. Therefore, staff instead will often manually prepare pre-numbered 
Miscellaneous Cash Receipt forms (MCRs) to process any monies received. 
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The MCR provides such pertinent information as the payer's name, address, reason for 
paying and total paid; the general ledger account number distribution for these monies; 
as well as the preparer's relevant information. This form accompanied by the payment is 
then brought to the Central Cashier for processing and validation. 

Furthermore, testing performed on the vehicle beach access payments recorded in the 
Tyler Cashiering module (web transaction source), found that they are occasionally 
registered under the name of the person that physically made the payment rather than in 
the name of entity and frequently do not include the MCR number. This process makes 
it difficult to trace the document to the receipt or payment on the Munis System. 

Although Internal Audit understands the reasoning behind the usage of MCRs to process 
vehicle beach access passes, these payments are not recorded in the Munis System's 
Accounts Receivable module as an invoice is not created which complicates the 
reconciliation process. If needed, designated Finance Department personnel could 
adjust the invoice totals to actuals so that the amounts billed and paid are accurately 
recorded. 

Recommendation( s ): 
Tourism, Culture and Economic Development Department personnel should ensure 
going forward that the invoices are always created in the name of the special event 
promoter. As a result, the Central Cashier will apply the corresponding payment to the 
presented invoice and all the pertinent information is present. This practice will help 
reduce the usage of MCRs and to create a better audit trail as the invoice and the 
corresponding payment will be recorded in the Accounts Receivable module. Finally, 
the invoice should clearly specify whether the vehicle beach access fee is for driving 
east of the erosion control line and is subject to sand tax or is to the west and is exempt. 

Management Response (Tourism. Culture and Economic Development Department): 
The Film & Special Events Manager and Liaison will be trained in both Munis and 
EnerGov Financial Systems. Moving forward, they will create invoices for vehicle beach 
access to replace MCRs which will help create a more detailed record for possible sand 
tax charge and financial auditing. 

EXIT CONFERENCE 

An exit conference was held in the Finance Department's conference room on March 15, 2018. 
Participants included Manny Marquez (Assistant Finance Director), Benjamin Nussbaum 
(Revenue Manager), Sasha Gonzalez (Customer Services Manager), Mark Milisits (Office of 
Real Estate Division Director), Luis Wong (Senior Administrative Manager), Gabriela Alfonsin 
(Administrative Officer), Bryan Sebastian (Field Monitor), Borinquen Hall (Field Monitor), Mark 
Coolidge (Interim Internal Auditor) and Jessica Romero (Auditor). Management responses were 
solicited and included above. All parties were in agreement as to the contents of this report. 

F:\OBPI\$AUD\INTERNAL AUDIT FILES\DOC17-18\REPORTS- FINAL\BEACHFRONT 2017 CITY REPORT.docx 
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cc: Kathie G. Brooks, Assistant City Manager 
Eva Silverstein, Tourism, Culture and Economic Development Department Director 
Mark Milisits, Asset Manager 
John Woodruff, Chief Financial Officer 
Hernan Cardeno, Code Compliance Department Director 
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October 1, 2017 through September 30, 2018 (Beachfront Concession Fees) 
April25, 2018 

SCHEDULE OF FEES COLLECTED 

BEACH FRONT MANAGEMENT AGREEMENT 

FISCAL YEAR 2016/17 

EXHIBIT A 

VEHICLE 

BEACH SPECIAL BEACH 

UPLAND CONCESSION EVENTS ACCESS TOTAL OWED 

TOTAL 25%DUE 25°/q DUE 25%D!,!E 25%DUE ~5%DUE REMITTED TO 

CONCESSIONAIRE FEES* STATE STATE STATE STATE STATE TO §TATE STATE 

13th Floor Media $1,650.00 $412.50 $412.50 $412.50 $0.00 

2 1500 Ocean Drive Condo Association $2,352.00 $588.00 $588.00 $588.00 $0.00 

3 3201 Hotel LLC $2,925.00 $543.75 $187.50 $731.25 $731.25 $0.00 

4 ABC Studios $450.00 $112.50 $112.50 $112.50 $0.00 

5 Advantage Destination $3,390.50 $622.63 $225.00 $847.63 $847.63 $0.00 

6 Alexander Condominium $2,354.00 $588.50 $588.50 $588.50 $0.00 

7 Appleseeds $300.00 $75.00 $75.00 $75.00 $0.00 

8 Art Fairs Unlimited LLC $36,056.50 $8,451.63 $562.50 $9,014.13 $9,014.13 $0.00 

9 BAM $600.00 $150.00 $150.00 $150.00 $0.00 

10 Beach Hotel Associates LLC d/b/a Aqua $4,368.00 $1,092.00 $1,092.00 $1,092.00 $0.00 

11 Best Western Atlantic Beach $4,488.00 $1,122.00 $1,122.00 $1,122.00 $0.00 

12 Boucher Brothers $889,746.30 $220,856.83 $1,579.75 $222,436.58 $222,398.15 ($38.42) 

13 Brian Pincus $300.00 $75.00 $75.00 $75.00 $0.00 

14 Calvary Chapel Miami Beach $5.00 $1.25 $1.25 $1.25 $0.00 

15 Coldwell Banker Real Estate LLC $0.00 $0.00 $0.00 $1,670.25 $1,670.25 

16 Creative State Marketing LLC $962.50 $240.63 $240.63 $240.63 $0.00 

17 Crystal Beach $1,764.00 $441.00 $441.00 $441.00 $0.00 

18 Danton Condo $829.50 $207.38 $207.38 $207.38 $0.00 

19 Days Inn Oceanside $2,926.00 $731.50 $731.50 $731.50 $0.00 

20 Dean Woods $750.00 $187.50 $187.50 $187.50 $0.00 

21 Deco Production $4,650.00 $975.00 $187.50 $1,162.50 $1,162.50 $0.00 

22 Decoplage $10,000.00 $2,500.00 $2,500.00 $2,500.00 $0.00 

23 Diversified Production Services $8,955.00 $1,863.75 $375.00 $2,238.75 $2,238.75 $0.00 
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October 1, 2017 through September 30, 2018 (Beachfront Concession Fees) 
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VEHICLE 

BEACH SPECIAL BEACH 

UPLAND CONCESSION EVENTS ACCESS TOTAL OWED 

TOTAL 25%DUE 25% DUE 25°,1. DUE 25"/q DUE 25~q DUE REMITTED TO 

ENTITY FEES* STATE STATE STATE STATE STATE TO STATE STATE 

24 East Atlantic Gardens Condo $2,150.00 $537.50 $537.50 $537.50 $0.00 

25 Eden Roc Renaissance Resort $27,133.00 $6,783.25 $6,783.25 $6,783.25 $0.00 

26 Faena Arts, Inc $3,800.00 $950.00 $950.00 $950.00 $0.00 

27 Fair Play Outdoor Sports, LLC $1,436.00 $359.00 $359.00 $359.00 $0.00 

28 First Shot $1,950.00 $487.50 $487.50 $487.50 $0.00 

29 FlU Sports $325.00 $81.25 $81.25 $81.25 $0.00 

30 Fontainbleau Hilton Resort $15,000.00 $3,750.00 $3,750.00 $3,750.00 $0.00 

31 Four Points by ITI Sheraton $4,752.00 $1,188.00 $1,188.00 $1,188.00 $0.00 

32 Go Scout Inc. $900.00 $225.00 $225.00 $225.00 $0.00 

33 H20 Foundation $10.00 $2.50 $2.50 $2.50 $0.00 

34 Hello Florida Destination Management $4,362.50 $903.13 $187.50 $1,090.63 $1,090.63 $0.00 

35 HG Producers $3,600.00 $900.00 $900.00 $900.00 $0.00 

36 HHLP Miami Beach Associates $7,455.00 $1,863.75 $1,863.75 $1,863.75 $0.00 

37 Holiday Inn Miami Beach $5,456.00 $1,364.00 $1,364.00 $1,364.00 $0.00 

38 II Villaggio Condominium $8,128.00 $2,032.00 $2,032.00 $1,365.25 ($666.75) 

39 lrie Weekend $600.00 $150.00 $150.00 $150.00 $0.00 

40 King Richard Condo $1,144.00 $286.00 $286.00 $286.00 $0.00 

41 Kreative Kontent $300.00 $75.00 $75.00 $75.00 $0.00 

42 La Tour Condominium $1,474.00 $368.50 $368.50 $368.50 $0.00 

43 Life Time Fitness Athletic $3,000.00 $750.00 $750.00 $750.00 $0.00 

44 Logistics Management Group $3,934.00 $758.50 $225.00 $983.50 $983.50 $0.00 

45 Luti Media $525.00 $131.25 $131.25 $131.25 $0.00 

46 MAPS $1,200.00 $300.00 $300.00 $300.00 $0.00 

47 Markus Muller $748.00 $187.00 $187.00 $185.50 ($1.50) 

48 Marriott Courtyard $3,728.00 $932.00 $932.00 $932.00 $0.00 

49 Me Cray Martin Proud $300.00 $75.00 $75.00 $75.00 $0.00 

50 Metropolitan by Como Hotel $1,554.00 $388.50 $388.50 $388.50 $0.00 

51 Mishu Music $900.00 $225.00 $225.00 $225.00 $0.00 
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VEHICLE 

BEACH SPECIAL BEACH 

UPLAND CONCESSION EVENTS ACCESS TOTAL OWED 

TOTAL 25%DUE 25%DUE 25"{q DUE 25% DUE 25o/2 DUE REMITTED TO 

ENTITY FEES* STATE STATE STATE STATE STATE TO STATE STATE 

52 MKM Productions $600.00 $150.00 $150.00 $150.00 $0.00 

53 Mobile Arts $150.00 $37.50 $37.50 $37.50 $0.00 

54 Mosaic on Miami Beach $1,806.00 $451.50 $451.50 $451.50 $0.00 

55 Ocean Walk on South Beach Condominium $1,716.00 $429.00 $429.00 $429.00 $0.00 

56 P Studio $450.00 $112.50 $112.50 $112.50 $0.00 

57 Penrod Brothers Inc. $62,423.01 $15,530.75 $75.00 $15,605.75 $15,605.43 ($0.33) 

58 Perry South Beach $15,000.00 $3,750.00 $3,750.00 $3,750.00 $0.00 

59 Pro One Productions $2,175.00 $543.75 $543.75 $543.75 $0.00 

60 Production Factory $600.00 $150.00 $150.00 $150.00 $0.00 

61 Pulse Productions $1,500.00 $375.00 $375.00 $375.00 $0.00 

62 Quadrum Miami Beach LLC $4,900.00 $1,075.00 $150.00 $1,225.00 $1,225.00 $0.00 

63 Redrock Entertainment Services $1,500.00 $375.00 $375.00 $375.00 $0.00 

64 Richmond Hotel $4,601.00 $1,150.25 $1,150.25 $1,150.25 $0.00 

65 Sagamore $966.00 $241.50 $241.50 $241.50 $0.00 

66 Scope Art Fair Inc $32,210.00 $7,302.50 $750.00 $8,052.50 $8,052.50 $0.00 

67 Seagull Hotel Miami Beach $3,212.00 $803.00 $803.00 $803.00 $0.00 

68 Shake Prod $600.00 $150.00 $150.00 $150.00 $0.00 

69 Shelly Skyrock $900.00 $225.00 $225.00 $225.00 $0.00 

70 SLS South Beach $2,150.00 $500.00 $37.50 $537.50 $537.50 $0.00 

71 Soho Beach House LLC $3,500.00 $275.00 $487.50 $112.50 $875.00 $875.00 $0.00 

72 Spartacular Inc. $600.00 $150.00 $150.00 $150.00 $0.00 

73 Sullivan Productions $900.00 $225.00 $225.00 $225.00 $0.00 

74 The Georgian Condo Association $6,321.00 $1,580.25 $1,580.25 $1,580.25 $0.00 

75 The Miami Beach Edition Hotel $12,642.00 $3,160.50 $3,160.50 $3,160.50 $0.00 

76 The Mimosa Hotel $1,320.00 $330.00 $330.00 $330.00 $0.00 

77 The Raleigh Hotel $2,508.00 $627.00 $627.00 $627.00 $0.00 

78 The Ritz Carlton South Beach $8,272.00 $2,068.00 $2,068.00 $2,068.00 $0.00 

79 The Savoy on South Beach $1,474.00 $368.50 $368.50 $368.50 $0.00 
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BEACH 

UPLAND CONCESSION 

TOTAL 25~q DUE 25% DUE 

ENTITY FEES* STATE STATE 

80 The Surf Condo $315.00 $78.75 

81 Tops Equestrian Events $38,775.00 

82 Townhouse Hotels, LLC $4,481.00 $1,120.25 

83 Triton Tower Condominium $6,258.00 $1,564.50 

Subtotal $1,310,511.81 $44,761.88 $236,387.58 

Prior Sand Tax Audit Corrections $24,336.76 

1ST QTR ADJUSTMENT $644.80 

Subtotal $24,981.56 $0.00 $0.00 

Grand Total $1,335,493.37 $44,761.88 $236,387.58 

*Excludes sales tax 

VEHICLE 

SPECIAL BEACH 

EVENTS ACCESS TOTAL 

25%DUE 25%DUE 25%DUE 

STATE STATE STATE 

$78.75 

$8,756.25 $937.50 $9,693.75 

$1,120.25 

$1,564.50 

$35,454.00 $11,024.50 $327,627.96 

$6,084.19 

$161.20 

$0.00 $0.00 $6,245.39 

$35,454.00 $11,024.50 $333,873.35 

ANY NEGATIVE AMOUNTS LISTED ABOVE INDICATE THAT THE CITY UNDERPAID THE STATE OF FLORIDA, WHILE ANY POSITIVE AMOUNTS MEAN 
THAT THE STATE WAS OVERPAID FOR THE REVIEWED PERIOD 
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OWED 

REMIITED TO 

TO STATE STATE 

$78.75 $0.00 

$9,693.75 $0.00 

$1,121.25 $1.00 

$1,564.50 $0.00 

$328,592.21 $964.25 

$6,084.19 $0.00 

$161.20 $0.00 

$6,245.39 $0.00 

$334,837.60 $964.25 
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SCHEDULE OF BEACHFRONT UPLAND FEES 
BEACH FRONT MANAGEMENT AGREEMENT 

EXHIBITB 

UPLAND 
CONCESSIONAIRE 

Triton Tower Condominium (AC Hotel by 

CMB 
ADDRESS 

CONCESSION 
AGREEMENT 
EFFECTIVE 

FISCAL 
YEAR 

CONCESSION 
AGREEMENT 
CALCULATED 
NUMBER OF 

UNITS 

PER 
UNIT 

UPLAND 
FEE 

CONCESSION 
AGREEMENT 

UPLAND 
FEES 
DUE 

ENERGOV 
UPLAND 

FEES 
BILLED 

UPLAND 
FEES 

DIFFERENCE 
(4- 5) NOTES 

1 Marriot) 2912 Collins Ave. 2017/18 150 $ 22.00 $3,300.00 $0.00 ($3,300.00) Not billed (non upland) 
2 Shelborne Wyndham(Gale South Beach) 1690 Collins Ave. 2017118 326 $ 22.00 $7,172.00 $0.00 ($7,172.00) Not billed (non upland) 
3 Shelborne Wyndham (Sanctuary Hotel) 1745 James Ave. 2017118 29 $ 22.00 $638.00 $0.00 ($638.00) Not billed (non upland) 
4 Loews Miami Beach Hotel (Hyatt Centric) 1600 Collins Ave 2017118 105 $ 22.00 $2,310.00 $0.00 ($2,310.00) Not billed (non upland) 

Triton Tower Condominium (AC Hotel by 
5 Marriot) 2912 Collins Ave. 2016/17 150 $ 21.00 $3,150.00 $0.00 ($3,150.00) Not billed (non upland) 
6 Loews Miami Beach Hotel (Hyatt Centric) 1600 Collins Ave 2016/17 105 $ 21.00 $2,205.00 $0.00 ($2,205.00) Not billed (non upland) 
7 SavoyHotei(Bentley) 4250ceanDr 2016/17 53 $ 21.00 $1,113.00 $0.00 ($1,113.00) Notbilled (nonupland) 

($19,888.00) 

8 Grand Beach Hotel 4835 Collins Ave 2017/18 430 $ 22.00 $9,460.00 $9,482.00 $22.00 Overbilled round up problem 
9 Palms South Beach 3025 Collins Ave 2017118 246 $ 22.00 $5,412.00 $5,425.00 $13.00 Overbilled round up problem 
10 The Carillon Hotel & Spa 6801 Collins Ave 2017118 580 $ 22.00 $12,760.00 $12,789.00 $29.00 Overbilled round up problem 
11 Townhouse Hotels, LLC 150 20th St. 2017118 71 $ 22.00 $1,562.00 $1,566.00 $4.00 Overbilled round up problem 
12 Triton Tower Condominium 2899 Collins Ave 2017118 596 $ 22.00 $13,112.00 $13,142.00 $30.00 Overbilled round up problem 
13 Vendome Place Condo 4301 Collins Ave 2017118 81 $ 22.00 $1,782.00 $1,787.00 $5.00 Overbilled round up problem 
14 WestgateSouthBeach 3611CollinsAve 2017118 46 $ 22.00 $1,012.00 $1,015.00 $3.00 Overbilledroundupproblem 

$106.00 

15 Versailles Hotel Condominium 3425 Collins Ave 2017118 274 $ 22.00 $6,028.00 $0.00 ($6,028.00) Not billed 
Not billed 

2014/15 2014/15 (upland 274 X20=$5,480) 
2015/16 2015/16 (upland 274 X21=$5,754) 

16 Versailles Hotel Condominium 3425 Collins Ave 2016/17 274 $20-$21 $16,988.00 $0.00 ($16,988.00) 2016/17 (upland 27 4 X21-$5, 754) 
($23,016.00) 

No longer operating Beachfront 
17 The Mimosa Hotel 6525 Collins Ave 2017118 0 $ 22.00 $0.00 $1,320.00 $1,320.00 Concession 

$1,320.00 

18 CrystaiBeachCiub 6985CollinsAve 2017118 84 $ 22.00 $1,848.00 $0.00 ($1,848.00) Notbilled 
($1,848.00) 

TOTAL $89,852.00 $46,526.00 ($43,326.00) 

ANY NEGATIVE AMOUNTS LISTED ABOVE INDICATE THAT THE CITY UNDER BILLED THE ENTITY, WHILE ANY 
POSITIVE AMOUNTS MEAN THAT THE ENTITY WAS OVER BILLED AND IS DUE A REFUND IF THE AMOUNTS BILLED WERE PAID 
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Internal Audit Report 
State Beachfront Management Agreement Operational Review (#3595) 
October 1, 2016 through September 30,2017 (Sand Tax Payments) 
October 1, 2017 through September 30, 2018 (Beachfront Concession Fees) 
April 17, 2018 

SCHEDULE OF BEACHFRONT CONCESSION FEES 

BEACH FRONT MANAGEMENT AGREEMENT 

EXHIBITC 

BEACH FRONT BEACHFRONT 

CMB CONCESSION CONCESSION 

CONCESSIONAIRE ADDRESS EQUIPMENT FOOD 

Confidante Hotel 4041 Collins Ave ($81 0.00) ($81 0.00) 
East Atlantic Gardens Condominium 325 Ocean Dr $0.00 ($81 0.00) 
Grand Beach Hotel 4835 Collins Ave $0.00 ($39.00) 
Metropolitan by Como Hotel 2445 Collins Ave $0.00 ($39.00) 
Richmond Hotel 1757 Collins Ave $0.00 ($39.00) 
Sagamore Hotel 1671 Collins Ave $810.00 $0.00 
Shelbome Beach Resort 1801 Collins Ave $0.00 ($39.00) 
Shore Club 1901 Collins Ave $0.00 ($39.00) 
The Bentley Beach 101 Ocean Dr $0.00 ($39.00) 
The Miami Beach Edition Hotel 2901 Collins Ave $0.00 ($39.00) 
The Mimosa Hotel 6525 Collins Ave $810.00 $0.00 
The Raleigh Hotel 1775 Collins Ave $0.00 ($39.00) 
The Ritz Carlton South Beach 1 Lincoln Road $0.00 ($39.00) 
Triton Tower Condominium 2899 Collins Ave $810.00 $0.00 
Subtotal $1,620.00 ($1 ,971.00) 

Versailles Hotel Condominium 
Versailles Hotel Condominium FY 2014/15 3425 Collins Ave ($734.00) ($734.00) 
Versailles Hotel Condominium FY 2015/16 3425 Collins Ave ($771.00) ($771.00) 
Versailles Hotel Condominium FY 2016/17 3425 Collins Ave ($771.00) ($771.00) 
Versailles Hotel Condominium FY 2017/18 3425 Collins Ave ($81 0.00) ($81 0.00) 
Subtotal ($3,086.00) ($3,086.00) 

Total Under billed ($1 ,466.00) ($5,057 .00) 

BEACH FRONT TOTAL 

CONCESSION FEES 

WATERSPORTS OWED 

$0.00 ($1 ,620.00) 
$0.00 ($81 0.00) 
$0.00 ($39.00) 
$0.00 ($39.00) 
$0.00 ($39.00) 
$0.00 $810.00 
$0.00 ($39.00) 
$0.00 ($39.00) 
$0.00 ($39.00) 
$0.00 ($39.00) 
$0.00 $810.00 
$0.00 ($39.00) 
$0.00 ($39.00) 
$0.00 $810.00 
$0.00 ($351.00) 

$0.00 ($1 ,468.00) 
$0.00 ($1 ,542.00) 
$0.00 ($1 ,542.00) 
$0.00 ($1 ,620.00) 
$0.00 ($6, 172.00) 

$0.00 ($6,523.00) 

. ANY NEGATIVE AMOUNTS LISTED ABOVE INDICATE THAT THE CITY UNDER BILLED THE ENTITY, WHILE ANY POSITIVE AMOUNTS MEANS 

THAT THE ENTITY WAS OVER BILLED AND IS DUE A REFUND IF THE AMOUNTS BILLED WERE PAID 
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