RESOLUTION NO. 2015-29221

A RESOLUTION OF THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH,
FLORIDA, ADOPTING THE FIRST AMENDMENT TO THE
GENERAL FUND, ENTERPRISE FUND, INTERNAL
SERVICE FUND, AND SPECIAL REVENUE FUND
BUDGETS FOR FISCAL YEAR (FY) 2015/16.

WHEREAS, the budgets for the General Fund, Enterprise Funds, Internal
Service Funds, and Special Revenue Funds for Fiscal Year 2015/16 were approved on
September 30, 2015, with the adoption of Resolution No. 2015-29141; and

WHEREAS, the preliminary year-end analysis for FY2014/15 shows that the
General Fund has an operating surplus of $11,573,000; and

WHEREAS, $680,000 was set aside from FY 2014/15 General Fund surplus for
encumbrances from FY 2014/15 for goods or services which had been procured, but not
received and expended at year end, that the Administration is recommending be carried
over to the FY 2015/16 operating budget; and

WHEREAS, there were also approximately $1,798,000 in projects in the Generall
Fund that were budgeted in FY 2014/15 and which have not yet been expended or
encumbered and the funding is recommended to be carried forward and spent in FY

2015/16, and

WHEREAS, there is $1,450,000 in Enterprise Fund encumbrances, and
$389,000 in Internal Service Fund encumbrances, and $517,000 in Special Revenue
Fund encumbrances from FY 2014/15 for goods or services which were procured in FY
2014/15, but not yet received and expended, which the Administration also recommends
be carried over to the respective FY 2015/16 operating budgets; and

WHEREAS, there were- also approximately $3,740,000 in projects in Enterprise
Funds, $280,000 in projects in Internal Service Funds, and $1,475,000 in projects in
Special Revenue Funds that were budgeted in FY 2014/15, and which have not yet been
expended or encumbered, which the Administration recommends to be carried forward

and spent in FY 2015/16; and

WHEREAS, prior year appropriations fully fund the prior year encumbrances and
projects; and

WHEREAS, it is proposed that the Building Department’s FY2014/15 surplus of
$4,102,000 be reserved for future Building Department needs; and

WHEREAS, it is proposed that $2,000,000 of the year-end surplus be reserved in
the General Fund Emergency Reserves; and

WHEREAS, the City’s financial policies adopted pursuant to Resolution 2006-
26341 and Resolution 2002-24764 require that one-time revenues (such as the year-end
surplus) must be used for non-recurring expenses, and that at least half of each annual
year-end surplus must be allocated to the City’s Capital Reserve Fund; and



- 'WHEREAS, it is recommended that the Commission waive the policy that
requires that at least half of the FY 2014/15 year-end surplus be used to fund the City’s
Capital Reserve Fund, and instead allocate $2,000,000 fo the Capital Reserve Fund;
and

WHEREAS, it is proposed that $2,000,000 of the year-end surplus be reserved in
the General Fund Emergency Reserves; and

WHEREAS, it is proposed that the remaining surplus of $993,000 be added to
the existing $1.1 million appropriation in- General Fund Contingency,; and

WHEREAS, it is proposed that $533,000 be realigned between the Building and
Public Works Department, as a result of a recent recrganization between the Urban
Forestry and Elevator functions; and

WHEREAS, it is recommended that $526,000 be appropriated to fund the Traffic
Management Initiative; and -

WHEREAS, it is recommended that $21,675 be appropriated to the Tree
Preservation fund and $30,000 to the Police Crash Report Sales fund to cover
unanticipated costs during FY2015/16.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that following a duly
_hoticed public_hearing on December 9, 2015, the City Commission hereby waives the

" policy for FY 2014/15 requiring that at least half of the year-end surplus in the General

Fund be used to increase funding in the City’s Capital Reserve Fund; and that the first
amendment fo the FY 2015/16 General Fund, Enterprise Fund, Internal Service Fund,
and Special Revenue Funds budgets is adopted as shown on Exhibit “A.”

PASSED and ADOPTED this 9" day of December, 2015.
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GENERAL FUND

REVENUES

Operating Revenues

Ad Valorem Taxes

Ad Valorem Taxes- S Pte Costs

Ad Valorem Cap. Renewal & Replacement
Ad Valorem Taxes- Normandy Shores
Other Taxes

Licenses and Permits
Intergovernmental

Charges for Services

Fines & Forfeits

Rents and Leases

Miscellaneous

. .Resort Tax Contribution

Other

Fund Balance/ Retained Earnings
Total General Fund

APPROPRIATIONS
Department
Mayor and Commission
City Manager
Communications
Budget & Performance Improvement
Org Dev & Performance Initiative
Finance
Procurement
Human Resources/Labor Relations
City Clerk
City Attorney
Housing & Comm. Development’
Building
Code Compliance
Planning

Tourism, Culture, and Econ. Development

Parks & Recreation

Public Works

Capital Improvement Projects
Police

Fire

Emergency Management
Citywide Accounts-Other

Citywide Accounts-Operating Contingency

Citywide Accounts-Normandy Shores
Subtotal General Fund

TRANSFERS
Capital Renewal & Replacement
Capital investement Upkeep Account
Info & Comm Technology Fund
Pay-As-You-Go Capital Fund
Capital Reserve Fund
Building Reserve

Subtotal Transfers

Carryforward Carryforward
FY 2015/16 Adopted  Encumbrances  Appropriations FY 2015/16 Amended
Budget from FY 2014/15 from FY 2014/15 Other Budget

S 140,446,000 S 140,446,000
2,716,000 2,716,000

147,000 147,000

23,940,000 23,940,000
29,558,000 29,558,000
11,037,000 11,037,000
12,046,000 12,046,000
2,157,000 2,157,000

6,384,000 6,384,000
12,588,000 12,588,000
36,609,000 36,609,000
22,726,000 22,726,000

680,000 1,798,000 2,993,000 5,471,000

s 300,354,000 $ 680,000 $ 1,798,000 S 2,993,000 $ 305,825,000

Carryforward Carryforward
FY 2015/16 Adopted  Encumbrances  Appropriations FY 2015/16 Amended
Budget from FY 2014/15 from FY 2014/15 Other Budget

[ 2,009,000 S 2,009,000
3,652,000 157,000 3,809,000

1,745,000 3,000 1,748,000

2,435,000 2,435,000

603,000 603,000

5,385,000 50,000 5,435,000

2,112,000 2,000 2,114,000

2,685,000 8,000 28,000 2,721,000

1,455,000 1,455,000

5,282,000 5,282,000

2,674,000 2,674,000
14,065,000 45,000 533,000 14,643,000
5,936,000 7,000 175,000 6,118,000

4,260,000 14,000 4,274,000

3,936,000 3,936,000
30,761,000 5,000 46,000 30,812,000
14,358,000 40,000 278,000 {533,000) 14,143,000
4,945,000 4,945,000
99,605,000 163,000 221,000 99,989,000
62,741,000 89,000 14,000 62,844,000
8,957,000 216,000 45,000 9,218,000
10,993,000 133,000 735,000 11,865,000
1,100,000 993,000 2,093,000

226,000 226,000

$ 291,920,000 $ 680,000 $ 1,798,000 $§ 993,000 $ 295,391,000
S 2,716,000 S 2,716,000
315,000 315,000

395,000 395,000
2,400,000 2,400,000
- 2,000,000 2,000,000
2,608,000 2,608,000

$ 8,434,000 $ -5 - $ 2,000,000 $ 10,434,000




FY2015 Encumbrances Rolled Forward to FY 2016

General Fund

Account Code

Description

Rounded Amt.

Emergency Management
Emergency Management
Communications

Human Resources
Planning

Planning

Procurement

Public Works - Greenspace
Parks & Recreation

Police - Support Services
Police - Support Services
Police - Technical Services
Police -Patrol

Fire

Fire

Fire

Fire

Code Compliance
Citywide Accounts - Other
Citywide Accounts - Other

Citywide Accounts - Capital ltems under $25k

011-0325-000673
011-0326-000312
011-0350-000343
011-0370-000343
011-0520-000343
011-0520-000671
011-0620-000343
011-0940-000312
011-0950-000349
011-1130-000343
011-1130-000674
011-1150-000343
011-1120-000326
011-1240-000154
011-1240-000342
011-1240-000343
011-1240-000673
011-1520-000312
011-9322-000312
011-9322-000671
011-9505-000676

Motor Vehicles

Professional Services

Other Operating Expenditures
Other Operating Expenditures
Other Operating Expenditures
Furniture and Fixtures
Temporary Labor

Professional Services

Other Contractual Services
Other Operating Expenditures
Machinery & Equipment
Other Operating Expenditures
Office Supplies - Other
Uniforms

Repair and Maintenance
Other Operating Expenditures
Motor Vehicles

Professional Services
Professional Services
Furniture and Fixtures
Renovations

Total General Fund

30,000
186,000
3,000
8,000
6,000
8,000
2,000
40,000
5,000
126,000
3,000
11,000
23,000
40,000
11,000
8,000
30,000
7,000
70,000
33,000
30,000

F:\OBPI\$BUD\BUDDOC\BUDRESOS\16-RESOS\04 1st Amendment to the Operating Budget FY16 12-08-15\Supporting Table for 1st

Amendment 12-9-15.xlsx




FY2015 Unencumbered Rolled Forward to FY 2016

Account Code

Description

S

Amount

City Manager

Emergency Management
Finance

Fire

Human Resources

Public Works - Streets
Public Works - Greenspace
Public Works - Greenspace
Public Works - Greenspace
Citywide - Special Projects
Citywide - Special Projects
Building

Code Compliance

Code Compliance

Parks & Recreations

Parks & Recreation

Police - Patrol

Police - Support Services
Police - Support Services
Police - Support Services
Police - Technical Services
Police - Technical Services

011-0310-000111
011-0325-000674
011-0360-000312
011-1240-000325
011-0375-000312
011-0840-000325
011-0940-000343
011-0940-000325
011-0940-000312
011-9322-000312
011-9322-000674
011-1510-000325
011-1520-000673
011-1520-000674
011-0970-000368
011-0950-000349
011-1120-000673
011-1130-000312
011-1130-000673
011-1130-000674
011-1150-000343
011-1150-000674

Salaries and Wages
Machinery and Equipment
Professional Services
Contract Maintenance
Professional Services
Contract Maintenance

Other Operating Expenditures
Contract Maintenance
Professional Services
Professional Services

Other Operating Expenditures
Contract Maintenance

Motor Vehicles

Machinery and Equipment
Taxes and Licences -

Other Contractual Services
Motor Vehicles

Professional Services

Motor Vehicles

Machinery and Equipment
Other Operating Expenditures
Machinery and Equipment

Total General Fund

157,000
45,000
50,000
14,000
28,000
61,000
65,000
30,000
122,000
549,000
190,000
45,000
126,000
49,000
21,000
25,000
60,000
24,000
39,000
13,000
20,000
65,000

758,000

F:\OBPI\$BUD\BUDDOC\BUDRESOS\16-RESOS\04 1st Amendment to the Operating Budget FY16 12-08-15\Supporting

Table for 1st Amendment 12-9-15.xlsx
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ENTERPRISE FUNDS

REVENUE/APPROPRIATIONS

Convention Center

Parking

Sanitation

Sewer Operations

Stormwater Operations

Water Operations
Total Enterprise Funds

Carryforward Carryforward FY 2015/16
FY 2015/16 Encumbrances from  Appropriations Amended
Adpoted Budget FY 2014/15 from FY 2014/15 Other Budget
S 10,737,000 $ 10,737,000
77,584,000 697,000 645,000 526,000 79,452,000
21,104,000 73,000 21,177,000
46,996,000 528,000 545,000 48,069,000
20,985,000 114,000 2,358,000 23,457,000
34,787,000 38,000 192,000 35,017,000
$ 212,193,000 $ 1,450,000 $ 3,740,000 $ 526,000 $ 217,909,000




FY2015 Encumbrances Rolled Forward to FY 2016

10-000673 30,
425-0410-000343  Other Operating Expenditures 8,000
425-0420-000673 Motor Vehicles 528,000

Stormwater © 427-0427-000312 Professional Services 55,000
Stormwater 427-0427-000673 Motor Vehicles 59,000

Motor Vehicles 73,b00

Parking 480-0461-000312  Professional Services 1,000

Parking 480-0462-000343  Other Operating Expenditures 20,000
Parking 480-0462-000673 Motor Vehicles 340,000
Parking 480-0463-000312  Professional Services 103,000
Parking 480-0463-000342  Repair and Maintenance 233,000

Total Enterprise Funds

F:\OBPI\SBUD\BUDDOC\BUDRESOS\16-RESOS\04 1st Amendment to the Operating Budget FY16 12-08-15\Supporting Table for 1st
Amendment 12-9-15.xlsx




FY2015 Unencumbered Rolled Forward to FY 2016

Enterprise Funds

Water 425-0410-000312 Professional Services 192,000
Sewer 425-0420-000673 Motor Vehicles 545,000

Stormwater 427-0427-000312 1,354,000
Stormwater 427-0427-000325 Contract Maintenance 956,000
Stormwater 427-0427-000674 Machinery and Equipment 48,000

%é RS,

P;fkmg Motor Vg icles , 00
Parking 480-0463-000312 Professional Services 220,000
Parking 480-0463-000349 Other Contractual Services 400,000

Total Enterprise Funds

F:\OBPN\SBUD\BUDDOC\BUDRESOS\16-RESOS\04 1st Amendment to the Operating Budget FY16 12-08-15\Supporting
Table for 1st Amendment 12-9-15.xlsx
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INTERNAL SERVICE FUNDS

REVENUE/APPROPRIATIONS

Central Services

Fleet Management

Information Technology

Property Management

Risk Management

Medical and Dental Insurance

Total Internal Service Funds

Carryforward Carryforward FY 2015/16
FY 2015/16 Encumbrances from  Appropriations Amended

Adpoted Budget FY 2014/15 from FY 2014/15 Other Budget
$ 967,000 $ 967,000
10,447,000 23,000 10,470,000
15,758,000 177,000 200,000 16,135,000
8,621,000 186,000 8,807,000
15,616,000 3,000 80,000 15,699,000
28,961,000 28,961,000
011-0970-000368 $ 389,000 $ 280,000 $ 0 $§ 81,039,000




FY2015 Encumbrances Rolled Forward to FY 2016

Internal Service Funds

2%

Property Management N 520-1720-000325 15,000
Property Management 520-1720-000342  Repair and Maintenance 7,000
Property Management 520-1720-000673 Motor Vehicles 164,000

IT Support 550-0630-000325 Contract Maintenance 4,000
IT Support 550-0640-000312  Professional Services 6,000
IT Support 550-0640-000325 Contract Maintenance 84,000
IT Support 550-0640-000331 Supplies-IT 28,000
IT Support 550-0640-000674 Machinery & Equipment 55,000

Total Internal Service

F:\OBP\$BUD\BUDDOC\BUDRESOS\16-RESOS\04 15t Amendment to the Operating Budget FY16 12-08-15\Supporting Table for 1st
Amendment 12-9-15.xIsx




FY2015 Unencumbered Rolled Forward to FY 2016

Internal Service Funds

Risk 540-1790-000673 Motor Vehicles 27,000
Risk 540-1791-000312 Professional Services 53,000
information Technology 550-0640-000331  Supplies - Information Technology 200,000

Total Internal Service

F:\OBPI\$BUD\BUDDOC\BUDRESOS\16-RESOS\04 1st Amendment to the Operating Budget FY16 12-08-15\Supporting
Table for 1st Amendment 12-9-15.xIsx



Carryforward Carryforward FY 2015/16

FY 2015/16 Encumbrances from  Appropriations Amended
SPECIAL REVENUE FUNDS Adpoted Budget FY 2014/15 from FY 2014/15 Other Budget
REVENUE/APPROPRIATIONS
Resort Tax 78,631,000 134,000 1,169,000 79,934,000
Transportation 9,261,000 110,000 441,000 9,812,000
People's Transportation Plan Fund 3,896,000 94,000 3,990,000
7th Street Garage 2,795,000 2,795,000
5th & Alton Garage 812,000 812,000
Art in Public Places 277,000 63,000 340,000
Tourism and Hospitality Scholarship Prgm 174,000 174,000
Information and Communitation Tech Fund 395,000 395,000
Education Compact 107,000 107,000
Green/Sustainability Funds 399,000 399,000
Residential Housing 766,000 7,000 ] 773,000
Red Light Camera Fund 1,416,000 1,416,000
E-911 Fund 398,000 398,000
Cultural Arts Council 1,264,000 8,000 206,000 1,478,000
Normandy Shores 226,000 226,000
Tree Preservation 90,000 21,674 111,674
Police Confiscation Trust - Federal 235,000 69,000 304,000
Police Confiscation Trust - State 317,000 95,000 412,000
Police Special Revenue 75,000 75,000
Police Training 41,000 41,000
Police Crash Report Sales 0 30,000 30,000
Waste Haulers Add Serv & Public Benefit 68,000 37,000 105,000

Total Special Revenue Funds $ 101,643,000 $ 517,000 $ 1,475,000 $ 492,674 $ 104,127,674




FY2015 Encumbrances Rolled Forward to FY 2016

Special Revenue Funds

Transportation 106-9615-000312  Professional Services 110,000

R

S o = 7R 2 gl o
Residential Housing Program 116-4001-000342  Repair and Maintenance 2,000
Residential Housing Program 116-4003-000342 Machinery & Equipment 2,000
Residential Housing Program 116-4003-000349  Other Contractual Services 3,000

160:8000:38
Resort Tax (TCED) 160-4300-000312  Professional Services 122,000
Resort Tax (TCED) - 160-4300-000674 Machinery & Equipment 12,000

Electric Shuttle

CAC 140-6080-000349  Other Contractual Services

Ay

thcé Conflscatlon - Federal

4719-000674 Machinery & Equipment 95,000

= &5 S o
Police Confiscation - State Fun

Total Special Revenue

F:\OBPI\$BUD\BUDDOC\BUDRESOS\16-RESOS\04 1st Amendment to the Operating Budget FY16 12-08-15\Supporting Table for 1st
Amendment 12-9-15.xlsx



FY2015 Unencumbered Rolled Forward to FY 2016

Special Revenue Funds
&

i et Ot s
CAC 140-6080-000349  Other Contractual Services 206,000

147-6150-000349 Other Contractual Services / ‘63,000

EX

Resort Tax (TCED) 160-0050-000491  Transfer Out 1,000,000 ’

Resort Tax (TCED) 160-4300-000343  Other Operating Expenditures 79,000
Resort Tax (TCED) 160-4300-000349 Other Contractual Services 90,000

Waste Haulers Add. Serv & Public Benefit 178-6884-000343  Other Operating Expenditures 37,000

Total Special Revenue

F:\OBPI\$SBUD\BUDDOC\BUDRESOS\16-RESOS\04 1st Amendment to the Operating Budget FY16 12-08-15\Supporting
Table for 1st Amendment 12-9-15.xIsx




FY2015 Unencumbered Rolled Forward to FY 2016

Account Code
Special Revenue Funds

#

Description

199-8000-369305
Police Crash Report Sales 199-6122-000343

Tree Preservation Trust 127-8000-389100
127-6505-000673

Police - Crash Report Sales
Other Operating Expenditures

Total Special Revenue

30,000
30,000

21,674
21,674




4 Traffic Flow Specialists

FY 15/16

Recurring

Add 4 Traffic Flow Specialist positions to the Transportation Dept.

$291,000.00
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Ajami, Richard

R R -~
From: Otto Stewart, Tameka
Sent: Wednesday, November 25, 2015 1:51 PM
To: Wynn, Lauren; Ajami, Richard
Subject: Traffic Flow Specialist job
Attachments: Traffic flow specialist Job Description.rtf

FY! for the upcoming budget amendment.

MIAMIBEACH

Tameka Otto Stewart, MSF, CPA, CGFO, Budgef Officer
OFFICE OF BUDGET & PERFORMANCE IMPROVEMENT
1700 Convention Center Drive, Miami Beach, FL 33139
Tel: 305-673-7510 ext. 6421

Fax:786-394-4057

tamekaottostewart@miamibeachfl. gov

We are committed to providing excellent public service and safety to all who live, work and play in our vibrant, tropical, historic community.

é It's easy being Green! Please consider our environment before printing this email.

From: Brooks, Kathie

Sent: Wednesday, November 25, 2015 12:48 PM
To: Otto Stewart, Tameka

Subject: FW: Traffic Flow Specialist job

Kathie G. Brooks, Assistant City Manager
1700 Convention Center Drive, Miami Beach, FL 33139
Tel: 305-673-7010 / Fax: 305-673-7782/ www.miamibeachfl.gov

We are committed to providing excellent public service and safety to all who live, work and play in our vibrant, tropical, historic community.

From: Causey, Mark

Sent: Wednesday, November 25, 2015 12:21 PM
To: Brooks, Kathie; Gonzalez, Jose

Subject: FW: Traffic Flow Specialist job

Here it is.

Mark Causey, Major

Operations Division Commanding Officer

MIAMI BEACH POLICE DEPARTMENT

1100 Washington Ave, Miami Beach, FL 33139

Tel: 305-673-7776, ext. 5662 / Fax: 786-394-5023
markcausey@miamibeachfl.gov

Mission: Prevent crime and enhance public safety.




Vision: We aspire to be a world-class agency, which protects our diverse community and serves as a model for character, innovation and service fo meet the
challenges of fomorrow.

Values: Professional, Accountable, Honest and Proud,

Our Daily Goals: Reduce crime and the fear of crime; Partner with the community fo solve problems; Improve fraffic safefy; Operate the organization efficiently.

From: Causey, Mark
Sent: Friday, August 21, 2015 1:49 PM

To: Morales, Jimmy
Cc: Oates, Daniel 1.; Hill, Lauretta; Rich-Goldschmidt, Wendy; Frances, Saul; Fink, Jay; Carpenter, Eric

Subject: Traffic Flow Specialist job

Sir,

The salary range for a Public Safety Specialist (PSS) ranges from $40,561.82 to $58,745.70. Per the City’s Finance
Department, cost of benefits is estimated as 30% of the employee’s salary. So the cost of benefits for a PSS ranges from

$12,168.55 to $17,623.71. This brings the annual cost of a PSS (salary plus benefits) to a range of $52,730.37 to
$76,369.41.

The cost of a vehicle for a PSS is $18,000. The cost to equip the vehicle is $2,000.
At the base salary and including benefits and a vehicle: $ 72, 730.37 X 4 officers total: $ 290,921.48.
Your guess was almost perfect on the total cost.

Mark

MIAMIBEACH

Mark Causey, Major

Operations Division Commanding Officer

MIAMI BEACH POLICE DEPARTMENT

1100 Washington Ave, Miami Beach, FL 33139

Tel: 305-673-7776, ext. 5662 / Fax: 786-394-5023
markecausey@miamibeachfl.gov

Mission: Prevent crime and enhance public safety.

Vision: We aspire fo be a worid-class agency, which protects our diverse community and serves as a model for character, innovation and service fo meet the
challenges of temorrow.

Values: Professional, Accountable, Honest and Proud,

Our Daily Goals: Reduce crime and the fear of crime, Partner with the community fo solve problems; Improve traffic safety, Operate the organization efficiently.
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