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DEPARTMENT MISSION STATEMENT

We provide an independent oversight of all City operations to add 
value, improve performance, and increase effi ciencies by conducting 
investigations, audits, reviews, inspections, etc. to provide further 
accountability of City resources. We are dedicated to preserving 
the City’s accountability and integrity through the identifi cation of 
fraud, mismanagement, waste, and abuse of power in City projects, 
programs, and contracts.

DEPARTMENT DESCRIPTION

The Offi ce of the Inspector General was created pursuant to 
ordinance 2019-4239 following voter approval in a November 
2018 ballot referendum.

The Offi ce acts as an independent department in order to be protected 
from political infl uence, with the primary goal of enhancing public 
trust in government. To do this, the Inspector General is vested with 
the ability to require the production of records in the possession 
and control of City departments and employees for review, and has 
the power to issue subpoenas for testimony or documents, where 
necessary.

The Offi ce of the Inspector General is responsible for investigating 
programs, operations, contracts, and employees to ensure:

• Prevention and detection of fraud, abuse, waste or 
mismanagement in City affairs

• Fair and unbiased procurement negotiations and selections
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DEPARTMENT DESCRIPTION CONT’D

• Effective monitoring of existing projects and programs for 
timeliness, cost-effectiveness, and integrity

• A fair and honest accounting of taxpayer funds

• Economical, effi cient, accurate and prompt recording and 
reporting of City transactions and accounts

• Proper safeguarding of City assets, records and fi les 

In addition, the Offi ce is responsible for conducting audits of 
businesses responsible for remitting resort taxes and sanitation 
franchise/roll-off fees to the City. These revenue-based audits 
determine compliance with the applicable City Ordinances and 
may result in monetary assessments including penalties and interest.

FISCAL ENVIRONMENT

Section 2-378 of the City Code was created to provide dedicated 
funding for the activities and operations of the City’s Offi ce of the 
Inspector General by creating a 0.5% surcharge on designated City 
contracts with a $50,000 maximum cap.  

The Offi ce of the Inspector General also receives funding from 
the City’s Resort Tax Fund to ensure compliance with Resort Tax 
Ordinances. Sanitation funds also support reviews and audits of 
internal controls over operations and collections in those departments.

STRATEGIC ALIGNMENT

Main Vision Area:

Organizational Innovation

Management Objectives:

• Organizational Innovation
 ○ Ensure strong fi scal 

stewardship
 ○ Support all objectives to improve strategic decision making 

and fi nancial stewardship, making the city more business 
friendly and user friendly, with an employee culture of 
problem solving and engagement

Strategic Plan Actions:

• N/A

Budget Enhancement Actions:

• N/A

Resilient305 Actions:

• N/A
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CRITICAL SUCCESS FACTORS

• Provide accurate reviews and audits on a timely basis to City 
Administration and auditees to facilitate effective corrective 
action

• Advise nonconforming Sanitation and Resort Tax businesses 
of needed record keeping improvements to better comply with 
existing City Code provisions

• Identify areas within the City vulnerable to fraudulent activity
• Recommend preventative measures to prevent fraud and 

ethical misconduct within the City and prevent the waste and 
mismanagement of taxpayer money

• Recommend policies for activities designed to promote economy, 
effi ciency, and effectiveness

• Ensure legal accountability of City personnel and contractors 
engaging in fraudulent or other illegal activity

BUSINESS ENVIRONMENT

The Offi ce of the Inspector General has numerous responsibilities 
within the City and works with all departments/divisions to promote 
honesty and effi ciency within City government. The Offi ce of the 
Inspector General seeks to ensure that the treasury of the taxpayers 
is protected and public funds recovered, where possible.

The Offi ce works with all departments/divisions to facilitate and 
provide consulting, advisory, organizational, and support services. 
In addition, it provides staff support to the Audit Committee, 
which is comprised of City residents appointed by the Mayor and 
Commissioners.

SIGNIFICANT ACCOMPLISHMENTS

The following reports have been completed in the 2020 fi scal year:

• Completed internal audit reports include Taste Bakery MB City 
Hall, Public Works Warehouse Inventory, State Beachfront 
Management Agreement, Miami Beach Tennis Management, 
LLC Agreement Preliminary Observations, and Building   
Department Permit Fee Surcharges

• 24 OIG reports currently in issued status
• 1 Sanitation audit draft report resulting in net assessments of $0

• Reviews of three separate Parking areas (Attended Lots, Coin 
Room, and Garage Validations & Exemptions)

• Performed daily reviews of the general deposit debit transactions, 
monthly reviews of City bank account reconciliations, and semi- 
annual reviews of selected internal control fi ndings in BDO USA, 
LLP’s May 17, 2017 audit report which focused on how the City 
should mitigate its risk exposure on Treasury and Automated 
Clearing House (ACH) disbursements

• Completed 105 Resort Tax audits resulting in net assessments 
exceeding $1,044,934

FUTURE OUTLOOK

• Provide an annual transparency report with a list of investigation 
cases, audits, and reviews concluded during the past year

• During the past year, the City of Miami Beach Offi ce of 
Inspector General (OIG) created a separate website that can 
also be accessed through the City’s website.  The site provides 
information about the OIG’s functions and a means for City 
employees,  residents, and businesses to provide information 
anonymously to the OIG. The OIG website also provides its 
hotline number as another tool to fi le complaints or tips to 
the OIG. As the OIG hotline becomes publicized, the OIG 
anticipates that it will result in additional investigations and 
reviews by the OIG

• The City Commission has established a 0.5% surcharge on 
most city contracts that is expected to fund the City of Miami 
Beach Offi ce of Inspector General (OIG) in the future. The OIG 
is monitoring this funding source and, if necessary, will suggest 
adjustments to ensure that the funding from the surcharge is 
adequate
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BUDGET HIGHLIGHTS

• A signifi cant component of the increase in personnel 
expenditures for all departments are increases in employee-
related costs including a one percent cost of living adjustment 
effective April 1, 2021 for all groups, except AFSCME (1.0% 
COLA effective July 1, 2021), GSA (1.0% COLA effective 
October 1, 2020), and CWA (2.0% COLA effective October 
1, 2020), as well as a maximum of three percent merit increase 
for employees, except members of the Fraternal Order of Police 
(FOP) and International Association of Fire Fighters (IAFF) 
which include a fi ve percent step increase. Merit, step, and 
cost of living increases apply within existing pay ranges. A fi ve 
percent increase in the City’s premiums for health insurance 
for all employees is also included, except for members of the 
Fraternal Order of Police (FOP) and International Association 
of Fire Fighters (IAFF) which includes an eight percent increase 
in the City’s premium. These increases were, however, largely 
offset by the COVID-19 balancing plan reductions allocated 
across all departments that include furloughs for all bargaining 
units based on a tiered approach, a citywide freeze on all non-
essential expenditures and training and travel, and a citywide 
hiring freeze. 

 
• Personnel services expenditures increased by $138,000, or 

11.9%. The increase is made up of $124,000 of personnel 
expenditures related to position changes and the reallocation 
of a portion of three positions previously funded by the Parking 
Fund transferred to the OIG Fund commencing FY 2021, as 
well as an increase in other personnel costs of $19,000. This 
increase is, however, partially offset by a $6,000 decrease in 
projected health and life insurance costs.

BUDGET HIGHLIGHTS CONT’D

• Operating expenditures decreased by $129,000, or 73.7%. 
The decrease is mainly comprised of $150,000 in contracted 
outside investigator services that will be funded on an as-needed 
basis going forward, which is partially offset by a $21,000 
increase in other miscellaneous operating expenditures, 
including training and professional development, for OIG 
auditors and investigators.

• Internal services expenditures for Information Technology, 
Property Management, Risk Management, and Central Services 
remains unchanged for FY 2021 totaling $118,000.

• Capital expenditures decreased by $5,000 due to one-time 
capital expenditures budgeted in FY 2020 for the OIG offi ce 
space buildout in Old City Hall.

FY 2021 Effi ciencies/Reductions

• The FY 2021 budget includes an effi ciency that reallocates a 
portion of the Deputy Chief Auditor and two Auditor positions 
from the Parking Enterprise Fund, based on Parking’s balancing 
plan, to the OIG Fund resulting in an increase of $69,000 for 
FY 2021.

• As part of the COVID-19 balancing plan, the FY 2021 reductions 
include a one-time reduction of $13,000 for furloughs for all 
bargaining units based on a tiered approach.




