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DEPARTMENT MISSION STATEMENT

Mission: Address Crime and Community Concerns

Vision Statement: A safe and welcoming environment for everyone

Daily Goals: Use innovative approach to address crime, maintain 
and enhance a professional and well-trained workforce, and enhance 
the public’s perception of the Miami Beach Police Department

DEPARTMENT DESCRIPTION

The Miami Beach Police Department (MBPD) came into existence 
in 1915 when the City incorporated. The Department has been a 
Commission on Accreditation for Law Enforcement Agencies (CALEA) 
accredited Department since 2000. CALEA provides the Department 
with a proven managerial framework to voluntarily demonstrate 
to other law enforcement agencies, and more importantly to the 
community, that the organization follows the best practices of the 
policing profession. These standards are designed to provide 
guidance for all core practices while strengthening accountability 
both within the Department and among the community. CALEA 
serves to lower the Department’s liability and risk exposure while 
consistently demanding the highest levels of professional excellence.

The Department’s most recent on-site review was conducted in July 
2019, and in November of 2019, CALEA approved the Miami Beach 
Police Department for re-accreditation. This was the Department’s 
seventh reaccreditation resulting in a Meritorious Award and clearly 
demonstrating the Department’s ongoing and absolute commitment 
to accountability, transparency and best practices in the law 
enforcement profession.

The Department remains in constant preparation for its next on-site 
review, which now occurs every four years. A CALEA assessment 
is conducted by trained law enforcement professionals from other 
states tasked with ensuring that the Department is in compliance with 
all applicable standards. During each of the following four years, 
a CALEA representative conducts an electronic review of a quarter 
of the Department’s fi les to ensure continuing compliance. The next 
formal on-site assessment is scheduled in 2025, with anticipated 
approval and awarding of reaccreditation in November.

Departmental Organization: 

To provide an effective public safety and law enforcement response 
to the community of approximately 92,000 residents and a daily 
population of over 200,000, the Department has been reorganized 
into the Offi ce of the Chief, the Operations Division, the Investigations 
Division, and the Support Services Division.

The Operations Division is divided into four patrol areas: South, 
Middle, North, and Entertainment District, each directed by a captain 
and overseen by a major, who serves as the Division Commander.

Each captain has dedicated personnel assigned to his/her area, as 
well as access to numerous specialty units, designed to maximize 
proactive policing initiatives. Park and Walks have been initiated 
in the areas to increase visibility and have proved successful in the 
various areas.

The Investigations Division is divided into two sections, Criminal 
Investigations and Street Crimes. One captain supervises both 
sections, and a major is assigned as the Division Commander.

The executive leadership team and command staff has worked 
strategically to examine the effectiveness of traditional approaches 
while evaluating new initiatives that best serve the City as a whole. 
This year, an area of focus included the expansion of communication 
methodologies to keep residents and employees informed. The 
Police Department continues the use of the Next-door social media 
application as one means of keeping smaller neighborhoods 
within the City engaged and informed on a variety of safety issues. 
The City currently has over 10,000 active Nextdoor users in 32 
neighborhoods.

DEPARTMENT DESCRIPTION CONT’D
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FISCAL ENVIRONMENT

The Police Department is funded primarily by General Fund dollars 
and represents a total of approximately one-third of the City’s 
General Fund budget. The vast majority of the Department’s costs 
are directly attributed to employee salaries and fringe benefi ts. 

Other funding sources include monies received from county, state, and 
federal resources primarily in the form of grants or reimbursements 
for specifi c public safety initiatives and projects.  In addition to 
receiving General Fund dollars, the Department generates revenues 
for services rendered beyond the scope of basic public safety 
including: off-duty administrative fees, security alarm permit fees, 
records fees, traffi c ticket surcharges, traffi c fi nes, witness fees, cost 
recovery, and restitution.

The Department remains committed to fi scal responsibility, in part, by 
identifying non-General Fund monies that can be used to purchase 
essential needs.

DEPARTMENT DESCRIPTION CONT’D

The Department also promotes a strong social media presence on a 
variety of platforms including Twitter (39K followers), Facebook (32K 
followers), and Instagram (27K followers). On average, the MBPD 
generates 100 posts monthly, which generally focus on positive 
police-community interactions or safety alerts. 

During 2019, the Police Department partnered with the Miami 
Beach Communications Department to form the new Miami Beach 
Police Department community outreach campaign.  The overall 
quality of police services scored 72% in the 2019 community 
satisfaction survey.  As such, one of the featured actions in the 
Neighborhood Section of the Strategic Plan includes creating and 
educational campaign to address public perception of crime and the 
Police Department.  This campaign, in partnership with an increase 
in community events, aims to educate and inform our residents about 
MBPD services, updates on crime, as well as introduce the many 
men and women of the department to our community.  

Every day the Police Department is tasked with balancing the needs 
of the residential population with an increasing number of visitors to 
the City.  The new campaign, “You + Me = MBPD”, a Partnership 
in Crime Prevention was created with the intention of reinforcing the 
importance of community policing and keeping our residents and 
visitors safe by working together.  This campaign both reinforces our 
commitment to the community as well as encourages engagement 
and reporting without Police Department.

STRATEGIC ALIGNMENT

Main Vision Area:

Neighborhoods

Management Objectives:

• Neighborhoods
 ○ Prevent and solve crime 

for residents and visitors
 ○ Work with partners to 

address regional safety 
issues

• Mobility
 ○ Address homelessness

• Organization Innovation
 ○ Support all objectives to improve strategic decision making 

and fi nancial stewardship, making the city more business 
friendly and user friendly, with an employee culture of 
problem solving and engagement

Strategic Plan Actions:

• CREATE an educational campaign to address public perception 
of crime and the Police Department

• CONTINUE AND IMPROVE the enhanced use of technology 
and crime data by the Police Department

• INCREASE community outreach by the Police Department, 
including collaboration with neighborhood watch programs, 
private security, and community groups

Budget Enhancement Actions:

• Public Safety Citizens on Patrol Volunteer Program
• College Football Playoff Championship (One-Time)

Resilient305 Actions:

• Time to VOLUNTEER or Get Involved
• INCREASE Community Resilience through CERT
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SIGNIFICANT ACCOMPLISHMENTS

The Miami Beach Police Department is focused on building 
relationships both internally and externally to make the City of Miami 
Beach a safe place to live, work and visit. Accordingly, the following 
initiatives were implemented during the 2019 fi scal year.

BUSINESS ENVIRONMENT 

Based upon preliminary data prepared for the FBI’s Uniform Crime 
Reporting (UCR) requirements, Miami Beach reported a 3.07 
percent decrease in violent crime and a 1.02 percent decrease in 
property crimes between 2018 and 2019. The largest decreases 
were in aggravated assaults, down by 4.03 percent and motor 
vehicle thefts, down 8.03 percent. After a steady fi ve-year reduction, 
the Department experienced a slight increase of 0.14% in the UCR’s 
seven most serious crime categories.

As the business of policing becomes more and more complex, 
the Department continues to stress and provide annual training 
requirements. All sworn offi cers consistently receive 10 hours of in- 
house training each quarter, for a total of 40 hours per year. Content 
areas of focus during FY 2019 included a variety of topics including: 
responding to active threats, offi cer safety and wellness, fair and 
impartial policing, de-escalation training, and crisis intervention 
training.

Consistent with professional best practices which emphasize 
transparency and accountability, community-based outreach was a 
priority this fi scal year. Members of the Department participated in 
national programs such as, “Coffee with a Cop,” along with local 
initiatives which included community bike rides, parades, and the 
continuation of the Citizen’s Police Academy.

A recent reorganization of the Department provides both a strategic 
structure and the deployment of resources that more comprehensively 
meet the unique needs of the Miami Beach community. This includes 
proactive and specialized units; for example, Ocean Drive Patrol 
Squads and Crime Suppression Teams that work on target-specifi c 
issues that ultimately impact quality of life issues city-wide. As part 
of the department’s newly created vision, the Community Affairs 
unit was created.  This unit includes the Homeless Outreach Team, 
Neighborhood Resource Offi cers, School Resource Offi cers, and 
Park Rangers. This vision is in part a response to the City of Miami 
Beach Community Survey, conducted in 2019, which indicated that 
72% of residents rate police services as excellent or good. 

Despite the department’s many positive changes internally, 
short and long-term success will only be achieved via intentional 
collaboration with other city, state, and regional partners. Locally, 
this has included the Fire Department, Homeless Outreach, Parking, 
Code Enforcement, Transportation, Information Technology, 
Communications, Emergency Management and others.

The Miami Beach Police Department also enjoys active partnerships 
with city, county, state, federal, and international law enforcement 
agencies. By making stakeholder engagement a priority, the 
Department continues to maximize information sharing and problem- 
solving on a micro and macro level.

Operations Accomplishments:

• Initiated the Tactical Response to Area Concern (TRAC) program 
to enhance the Department’s community policing philosophy 
with the goals to reduce crime and to create a safer city

• Created Park & Walk details which has resulted in over 1,000 
citizen contacts

• Initiated the MacArthur Causeway traffi c detail which has 
resulted in 2,012 Uniformed Traffi c Citations since the inception 
of the detail in October 2019.  There have also been 14 felony 
and 42 misdemeanor arrests, and 64 Uniformed Citations 
issued for speeds greater than 50 mph over the posted speed 
limit (45 MPH).

• Completed 83 Homeless Outreach Missions and 106 
placements

• Completed operation Safe Streets/Clean Sweep which resulted 
in 42 arrests, 176 traffi c citations, and four DUI arrests

Investigation Division:

• Made 15 human traffi cking arrests and rescued 30 juvenile 
victims (Human Traffi cking (HT) Task Force)
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CRITICAL SUCCESS FACTORS CONT’D

• Maximize internal communications within the Police Department 
and among City stakeholders. 

• Collaboration with the City’s Communications Unit to “push out” 
time sensitive information to citizens and employees, as well as 
everyday efforts to ensure police employees have the accurate 
information necessary and specifi c to the Department’s goals.

FUTURE OUTLOOK
 
Communities throughout the USA and world are experiencing 
increasingly sophisticated means to create fear and threaten public 
safety. The City of Miami Beach continues to be a popular tourist 
destination and must be prepared to ensure a healthy and safe 
environment for our residents and visitors alike. Going forward, the 
Police Department will augment the effectiveness of human resources 
by developing a strategic, smart, and technology-based strategy. 
A phased, proactive approach which includes multiple elements 
such as infrastructure, procurement, design and installation, will be 
required.

Initial steps are currently underway to site-harden many of the 
City’s most populated pedestrian areas.  Additionally, through the 
General Obligation Bond, the Police Department will signifi cantly 
increase the number of License Plate Readers located at strategic 
points throughout the island. Additional technological enhancements 
are on-going and include the installation of surveillance cameras in 
several high-volume locations spanning from 5th Street to 71st Street.

The Miami Beach Police Department is also investigating unique, 
enhanced staffi ng initiatives with the goal of providing a more 
personal quality of community service. This includes a restructuring 
of the Operations Division’s daily deployment strategy to facilitate 
this goal. 

The Police Department recognizes the critical importance of 
succession planning. To ensure the leadership of the organization 
is prepared to serve the community in the coming years, the 
Department continues to stress executive development for command 
level offi cers, including participation in the FBI National Academy, 
the Police Executive Research Firm (PERF), the Southern Police 
Institute, Women’s Leadership Institute (WLI), and others. All of these 
training programs are designed to enhance the Department’s current 
leadership execution and support strong and capable leaders in the 
future.

CRITICAL SUCCESS FACTORS

As the Police Department must constantly be prepared and 
readily able to provide a plethora of services every day of the 
week, a strategic and comprehensive approach to managing the 
organization’s readiness is key.  This includes several collaborative 
and proactive measures:

• Pursue available grants to support decreased reliance on the 
General Fund

• Regular monitoring and oversight at all levels within the 
organization to ensure methods are in place to effectively 
manage and address overtime and special event expenses

• Ensure maximum organizational effectiveness, continual 
oversight of vacancies and staffi ng levels for sworn and non-
sworn positions

• Regular meetings, formally and informally, with Information 
Technology, Offi ce Management and Budget, Property 
Management, Communications, Public Works, Fleet 
Management, Transportation, and Procurement to ensure that 
major projects and Department needs are completed on time 
and under budget

SIGNIFICANT ACCOMPLISHMENTS CONT’D

• Made 251 narcotics arrests and seized large quantities 
of various narcotics including; 7,770 grams of marijuana, 
1,343 grams of cocaine and 689 grams of methamphetamine 
(Strategic Investigations Section)

• Reorganized the Property Crimes Unit by creating the Burglary 
Apprehension Team, thereby increasing case solvability in this 
area and in the Property Crimes area overall

• Expanded the testing and evaluation of the Ande Rapid DNA 
instrument and initiated the development of protocols for the 
collecting, querying, and introduction/submission of Rapid 
DNA

Support Services Division:

• Expanded hiring protocols to include prior military and spon- 
sorship of non-certifi ed, college-educated candidates in the po- 
lice academy.

• Streamlined the background process for greater effi ciency. 
Once a successful applicant applies and their paperwork is 
received, they are accepted for hire within 90 days.

• Enhanced Offi cer Safety and Wellness training department-
wide
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PERFORMANCE PLAN HIGHLIGHTS
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BUDGET HIGHLIGHTS CONT’D

• Internal services expenditures increased by $482,000, or 3.2%, 
primarily due to increases in Information Technology services 
of $483,000, as well increases of $65,000 and $11,000 in 
Property Management and OIG Funding services, respectively.  
These increases were, however, partially offset by a combined 
decrease in Risk Management, Fleet Management, and Central 
Service totaling $77,000 combined.

• Capital expenditures increased by $30,000 for the purchase of 
new furniture for newly occupied offi ce space in Historic City 
Hall and for as-needed replacement of furniture in the Police 
station.

Crash Report Sales Fund

• The FY 2021 budget for Police Crash Report Sales remains 
unchanged at $25,000 based on prior year trends and 
provides funding for miscellaneous operating expenditures such 
as printers, batteries, paper, etc.

Federal Confi scations Fund

• The FY 2021 Police Federal Confi scations Fund budget 
decreased by $150,000 based on projected funding available 
for appropriation in FY 2021, which can only be utilized for 
non-recurring expenditures in accordance with the provisions 
in the Guide to Equitable Sharing of Federally Forfeited 
Property for Local Law Enforcement Agencies. The FY 2021 
budget includes a $140,000 decrease in supplemental Law 
Enforcement Training Trust Fund (LETTF) training and $10,000 
decrease in the bulletproof vest partnership and organizational 
development training.

State Confi scations Fund

• The FY 2021 Police State Confi scations Fund budget 
increased by $58,000 based on projected funding available 
for appropriation in FY 2021, which can only be utilized for 
non-recurring expenditures in accordance with provisions of 
Section 932.7055(4)(a), Florida Statutes. The FY 2021 budget 
includes an increase of $83,500 for department training needs 
and a $32,500 increase for drug abuse treatment, drug and 
crime prevention education, and non-profi t community-based 
programs, which were partially offset by a decrease of $56,000 
for tactical and physical training equipment.

BUDGET HIGHLIGHTS

• A signifi cant component of the increase in personnel 
expenditures for all departments are increases in employee-
related costs including a one percent cost of living adjustment 
effective April 1, 2021 for all groups, except AFSCME (1.0% 
COLA effective July 1, 2021), GSA (1.0% COLA effective 
October 1, 2020), and CWA (2.0% COLA effective October 
1, 2020), as well as a maximum of three percent merit increase 
for employees, except members of the Fraternal Order of Police 
(FOP) and International Association of Fire Fighters (IAFF) 
which include a fi ve percent step increase. Merit, step, and 
cost of living increases apply within existing pay ranges. A fi ve 
percent increase in the City’s premiums for health insurance 
for all employees is also included, except for members of the 
Fraternal Order of Police (FOP) and International Association 
of Fire Fighters (IAFF) which includes an eight percent increase 
in the City’s premium. These increases were, however, largely 
offset by the COVID-19 balancing plan reductions allocated 
across all departments that include furloughs for all bargaining 
units based on a tiered approach, a citywide freeze on all non-
essential expenditures and training and travel, and a citywide 
hiring freeze.

General Fund

• Personnel services expenditures increased by $683,000 or 
0.7%.  This is primarily due to increases in salaries and wages 
totaling $1,938,000 resulting from applicable cost of living 
adjustments and merit increases budgeted in FY 2021, as well 
as $1,356,000 in other personnel services expenditures, which 
include projected increases for additional premium pays, health 
and life insurance, pension, etc. These increases were, however, 
partially offset by decreases of $2,649,000 in pension debt 
and overtime. The decrease in projected overtime is attributed 
to staffi ng plan changes further detailed below.

• Operating expenditures decreased by $1,199,000 or 
24.7%. This is primarily due to the $1,354,000 in one-time 
decreases from the COVID-19 balancing plan reductions 
and other miscellaneous decreases in operating expenditures 
totaling $46,500, which are partially offset by a $201,500 
increase attributed to the second year of the City’s body camera 
agreement for Police.

• Debt service expenditures decreased by $3,000, or 16.7%, 
based on the allocation of the projected FY 2021 Ameresco 
debt service obligation.  
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BUDGET HIGHLIGHTS CONT’D

Red Light Camera Fund

• The FY 2021 Red Light Camera Fund budget increased by 
$94,000 due to current trends in red light camera infractions. 
The FY 2021 budget includes an additional 5 cameras 
anticipated to be installed and fully operational in FY 2021 
based on locations that have been identifi ed by the Police 
Department as having a need for red light cameras.

Training Fund

• The FY 2021 Police Training Fund budget remains unchanged 
at $25,000 based on prior year trends from a ticket surcharge 
dedicated for Police education and utilized for miscellaneous 
educational supplies in accordance with Florida Statutes.

Unclaimed Property Fund

• Police Unclaimed Property remained at $29,000 based on 
projected funding available in FY 2021 to be utilized for 
miscellaneous law enforcement supplies and outreach activities 
in the community.

FY 2021 Reductions/Effi ciencies

General Fund

• The FY 2021 budget includes a $120,000 effi ciency for the 
civilianization of 2 vacant Police Offi cer positions, one in the 
Patrol division and one in the Criminal Investigations division, 
with an additional fi ve positions also being considered for 
civilianization over the next 12 to 18 months.

• The FY 2021 budget includes a reduction of $795,000 in 
overtime as a result of staffi ng plan changes proposed by the 
Police Department.

BUDGET HIGHLIGHTS CONT’D

• The FY 2021 budget includes a reduction of $59,000 in 
contract savings resulting from renegotiation of the City’s body 
camera agreement.

• As part of the COVID-19 balancing plan, the FY 2021 
reductions also include a one-time reduction of $1,354,000, 
which is comprised of $688,000 for furloughs for all bargaining 
units based on a tiered approach, $428,000 for non-essential 
expenditures, $74,000 for non-essential training and travel, 
and $164,000 related to the citywide hiring freeze.

Red Light Camera Fund

• As part of the COVID-19 balancing plan, the FY 2021 budget 
includes a reduction of $2,000 for furloughs for all bargaining 
units based on a tiered approach.

FY 2021 Enhancements

General Fund

• The FY 2021 budget includes a $2,000 enhancement for Living 
Wage to increase the proposed rate by 1% effective January 
1, 2021.

• The FY 2021 budget includes an enhancement in the amount 
of $27,000 to implement the Public Safety Citizens on Patrol 
Volunteer Program. This program will help meet the changing 
needs of the community and further promote an enhancement of 
the City’s Community Policing philosophy by having members 
of the new program assist in patrolling neighborhoods, parks, 
schools, and commercial areas as additional eyes in public 
spaces throughout the City.




