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Introduction and overview

5:30 PM: Welcome from the City
5:35 PM: Introduction to the Consultant Team
5:40 PM: Introduction to the Project and Process Overview
5:45 PM: CRA Basics
6:00 PM: The NBCRA Plan Details
6:05 PM: Key Pad Polling - attendees
6:05 PM: A review of Plan NOBE in relation to Redevelopment Plan
6:20 PM: Key Pad Polling – plan elements
6:25 PM: Description of the Virtual Charrette, Dates & Attendee Roles
6:30 PM: Brief Q&A
7:00 PM: Conclusion



The consultant team

Financial and economic 
development advisory

Physical planning and public 
engagement CRA and CRA Plan advisory



What is our goal?

To craft a widely-supported redevelopment 
plan for the CRA that inspires residents, 
investors and public officials with what is 
possible for Miami Beach’s North Beach



What are we doing and what is our timeline?
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Adoption 
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• Public kickoff
• Public Charrette
• Focus groups
• Meetings with elected officials
• Meetings with city staffAc
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• Preparing public outreach 
summaries

• Financial modeling
• Designing renderings

• Plan drafting and internal 
review

• Final preparations and 
presentations for adoption 
meetings



How did we get here?
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Oct 2016 Commission adopts Dover Kohl’s North Beach Master Plan

Jan 2018 Finance committee recommends a CRA to enhance North Beach

Jan 2018 Neighborhoods committee recommends TIF funding for Master Plan projects

Jan 2018 Commission authorizes CRA discussions with County

Feb 2018 Commission authorizes Quality of Life (QOL) matrix derived from Master Plan 

June 2018 Neighborhoods committee requests CRA for implementation of QOL matrix

July 2018 Commission authorizes CRA negotiations with County

April 2019 Finding of Necessity report establishes basis for CRA

July 2019 Commission adopts Finding of Necessity and transmits to County
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July 
2019

Where are we in the overall adoption process?

October 
2019

May 
2020

July 
2020

Summer
2020

2020-
2021

Finding of 
Necessity 
adopted by City 
Commission

Presentation to 
Miami-Dade 
County TIF 
Committee

City 
Commission 
voted to pursue 
Original CRA 
Boundary

Finding of 
Necessity 
presented to 
Miami-Dade 
County

County 
Commission 
authorized CRA 
creation

Creation and 
Adoption of 
CRA Plan by 
City and 
County 
Commission



The CRA: What is it?
A Community Redevelopment Agency (CRA) is a public entity created by city or 
county to implement a program of proposed urban redevelopment activities in a 
certain geographic area.  Typical conditions in a redevelopment area may 
include:

1. the presence of documented incidence of blight* 
2. substandard or inadequate structures
3. shortage of workforce or affordable housing
4. inadequate public infrastructure, roadways, and parking.

*Blight is a legally defined term



The CRA: What is it? (cont’d) 
• Since all the monies used in financing CRA activities are locally generated and 

remain locally spent, CRAs are not overseen by the state, but redevelopment 
plans must be consistent with local government comprehensive plans. CRA’s do 
not create a new tax.

• CRA’s are generally funded using Tax Increment Financing (TIF). Such TIF’s use 
future gains in taxes to finance current improvements that result in creating these 
gains. 

• This increased site value and investment creates more taxable property, which 
increases tax revenues. The increased tax revenues are the "tax increment". Tax 
Increment Financing dedicates that increased revenue to finance debt issued to 
pay for the projects in the CRA. 



CRA Background & Purpose 

• CRAs are administered by a Community Redevelopment Agency with a 5-
7 member CRA Board directing the agency.

• Boards can be local government officials (commissioners), or other 
individuals appointed by the local government.

• There can be multiple CRA districts, but there is generally only one CRA 
Board, however, each district has separate trust funds and plans.

• Main purpose of CRA is to benefit the entire community by building wealth, 
eliminating blight, and addressing the quality & inclusiveness of growth.

• Over 220 CRAs in Florida.



CRA 
Powers

• Make & execute contracts.
• Disseminate information.
• Undertake and carry out redevelopment and related activities
• Solicit requests for proposals.
• Invest CRA funds, borrow money.
• Have surveys and plans made to carry out the purposes of the act.
• Develop methods to provide housing, relocation assistance
• Appropriate funds & expenditures to carry out the purposes of the Act.
• Community policing.

What can a CRA do? 



CRA 
Powers

• Typically, charter counties “delegate” authority to city CRAs.
• Finding of Necessity (FON) and “blight” as defined by statute.
• A CRA Board is established.
• The Redevelopment Plan is adopted.
• A Trust Fund is created.
• No state approval required, but annual reporting requirements are specified.

Steps in Setting up a CRA 



CRA 
Powers

There are legal limits on what a CRA can spend money on. Examples below 
show what a CRA is not allowed to spend its money on:

1. Construction / expansion administrative buildings for public bodies/police/fire 
facilities.

2. Publicly owned capital improvements if scheduled in city or county capital 
improvement plan until removed from schedule or plan and 3 years have elapsed.

3. General government operating expenses unrelated to the planning and carrying out 
of a community redevelopment plan.

4. Activities/projects not covered in plan.
5. Board Members/Commissioners payment for service as CRA Board member
6. Project or program outside of the redevelopment area.
7. In limited cases, there may be legal uses of funds outside the CRA Area and not in 

plan, but they are not the primary use of funds.

What can a CRA NOT do? 



What are some real world 
examples of a CRA in action?

From Plain…

To fabulous



What are some real world 
examples of a CRA in action?



What are some real world examples of a CRA 
in action?



Plan details

• The Redevelopment Plan will include sections that cover:
• Statutory roles and operating guidelines;
• Current conditions within the CRA District (people, housing, physical 

spaces, etc);
• Demand for various real estate uses (to help to guide investments);
• Overarching goals from the public and stakeholders;
• Recommendations for *possible* CRA funding.

• IMPORTANT: If a potential funding idea is not in the CRA plan, then it can’t 
be funded. But NOT all ideas in the plan MUST be funded.



The CRA District

The district’s boundaries are broadly:
From the West Lots, down through 
Town Center into Atlantic Heights, 
then west through Town Center to a 
portion of Normandy Isles.



POLL 1
Quick 
Polling

22333

DOVERKOHL516

Send a text to 22333

Send this message:
DOVERKOHL516

First

Send answers
through text 
messaging!



Plan NoBe & the CRA: how are they related?

• Plan NoBe is a Master Plan, it is not a Redevelopment Plan. 

• Plan NoBe helps guide policy along with various other plans like the City’s 
Comprehensive Plan, Park and Recreation Plans, Master Thoroughfare Plans, 
Resilience Plan and so forth. 

• The yet to be devised CRA Redevelopment Plan will solicit new ideas as well as 
incorporate existing elements from Plan NoBe as needed.  In fact, the plans will be 
complementary.

• The CRA Redevelopment Plan directly supports possible and legally permissible 
investment decisions within the CRA District. 



Plan NoBe & the CRA: how are they related?
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GOALS: Crosswalks, Bike Facilities, Transit



GOALS: Build a Town Center



GOALS: Build a Town Center



GOALS: Parking garages & parks



Normandy fountain – pre-2018

What if?



Normandy fountain – evolving towards this

What if?





GOALS: Collins Ave: Lifted & multi-modal



Collins Avenue

WEST LOTS: ACTIVE USES FOR A PASSIVE PARK

Outdoor
Art Space

Market Hall

Parking

Eco 
Hotel

Dining

Bikeshop 
Coffee Shop

Market 
Hall

Dining

Rooftop 
Weddings

Picnic Park



Parking

Playground

Splashpad

Botanical Garden
Tropical Gardens

Collins Avenue

Innovation 
Campus

Concessions 
& rentals: 

water, 
souvenirs, 

kayaks & boards

WEST LOTS: ACTIVE USES FOR A PASSIVE PARK



Example: The lots north of the Tulleries in Paris are kept available for temporary uses.  

WEST LOTS: ACTIVE USES FOR A PASSIVE PARK



GOALS: Resilience



POLL 2
Quick 
Polling

22333

DOVERKOHL516

Send a text to 22333

Send this message:
DOVERKOHL516

First

Send answers
through text 
messaging!



The virtual charrette: what is it?

• A series of live, interactive presentations by the consultant team with the public and 
stakeholder groups over a week.

• Through direct engagement with you, we move rapidly to community supported 
concepts for the CRA District.

• All teams are available to answer questions.
• The public not only invited, but encouraged, to attend as many sessions as possible
• Culminates in a series of Big Ideas that will help to shape the CRA Redevelopment 

Plan’s focus areas and recommendations.







DRAFT
VIRTUAL 
CHARRETTE 
SCHEDULE



KICK-OFF MEETING



INTERACTIVE PUBLIC FEEDBACK



OPEN DESIGN STUDIO:   
TUES/THURS
11AM & 5PM



Q&A

audience questions?



Closing remarks
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