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DEPARTMENT MISSION STATEMENT

We are committed to treating each person as a valued customer 
while contributing positively to achieve the overall goals of the City 
of Miami Beach through comprehensive programming that displays 
a thorough understanding of all aspects of the human resource 
profession, including proactive involvement in areas of legal 
compliance and service that displays a genuine interest in the lives 
of others.

DEPARTMENT DESCRIPTION

The Human Resources Department is responsible for all personnel-
related activities and is comprised of the following functional areas:

• Compensation - Processes and maintains all employee and 
s415 retiree personnel information including payroll earnings 
and deductions, tuition assistance, Deferred Retirement Option 
Plan (DROP) payouts, sick sell backs, leave and attendance, 
cost of living adjustment (COLA) increases, pension buy-backs, 
unemployment hearings, workers compensation depositions, 
employment verifications, exit interviews, perfect attendance 
bonuses, public records requests, and Miami-Dade County 
financial disclosure reporting.

• Recruitment and Testing - Assists departments in recruiting and 
selecting qualified job applicants; develops, administers and 
validates competitive recruitment methods; administers pre-
employment and promotional examinations and performs pre-
employment background checks.

• Labor and Employee Relations - Oversees, consults, and 
processes disciplinary matters; investigates and responds to 
all Equal Employment Opportunity Commission (EEOC) official 
charges of alleged discrimination; negotiates and administers 
last chance agreements; administers the City’s collective 
bargaining agreements, develops language to address issues 
upon which there is disagreement between the parties involved, 
and advises on conflict resolution; administers the grievance/
arbitration process; and conducts citywide investigations related 
to employee misconduct and allegations of discriminatory 
practices.

• Benefits - Assists in the formulation of employee benefit 
programs; develops and administers benefit-related contracts; 
coordinates open enrollment activities; administers the budget 
for self and fully-insured benefit plans; oversees the City’s 
wellness program; and ensures compliance with all Patient 
Protection and Affordable Care Act requirements. 

• Risk Management - Protects the City’s assets by identifying, 
evaluating, and controlling loss exposures; administering the 
City’s insurance programs for liability, property/flood and 
workers’ compensation; oversees risk transfer and loss control 
measures; and conducts safety training and inspection of 
facilities for potential hazards.
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DEPARTMENT DESCRIPTION CONT’D

• Training & Development - Assesses training needs through 
communication with departments; develops training programs 
for departments, ensures compliance with mandatory trainings; 
conducts new employee orientation, educating employees 
on CMB culture; organizes training sessions, interviews and 
secures subject matter experts and vendors. Manages employee 
development programs to include Leadership Culture and 
Employee Academy Programs. Oversees Rewards & Recognition 
Programs to include: Service Recognition Program, Employee 
Suggestion Program, Performance Recognition Program, and 
Ethical Hero Program.

TRAINING & 
DEVELOPMENT
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FISCAL ENVIRONMENT

The allocation of funds for the Department of Human Resources, 
except for Benefits and Risk Management, comes from the General 
Fund. The General Fund charges an administrative fee to Enterprise 
Fund departments, the Redevelopment Agency (RDA), and Resort 
Tax Fund to cover the cost of various administrative support functions 
provided by the General Fund.

The Risk Management and Benefits Divisions are Internal Service 
Funds sustained by charges to other funds and departments.

• For FY 2020, the Recruitment division received over 9,200 
applications for employment that have resulted in 101 new 
hires and 31 rehires, for a total of 132 hires.  We have also 
processed 239 job changes including promotions, demotions, 
and transfers within departments.

• During FY 2020, the Employee Benefits division integrated 
many virtual and remote activities into the Wellness Program 
to facilitate ongoing wellness achievements by members of the 
City team who telecommute, due to COVID-19.  These activities 
include:

- Workouts from home through NRG Wellness 
- Dial-in nutritionist appointments
- Monthly virtual 3Ks including the Corporate Run
- EAP webinars and Health webinars from Cigna 
- Financial Planning webinars from Nationwide Retirement
 Solutions and ICMA-RC

STRATEGIC ALIGNMENT 

Main Vision Area:

Organizational Innovation

Management Objectives:

• Organizational Innovation

 ○ Support all objectives to 
improve decision making 
and financial stewardship, 
making the city more business friendly, with an employee 
culture of problem solving and engagement

 ○ Attract and retain top talent
 ○ Foster rewarding careers

Strategic Plan Actions:

• N/A

Budget Enhancement Actions:

• • N/AN/A

Resilient305 Actions:

• N/A

SIGNIFICANT ACCOMPLISHMENTS

• The City self-insures and self-administers its liability claims 
(property damage, bodily injury, automobile, police actions, 
and employment). The Risk Management unit closed 57 
subrogation claims for both automobile and property damage 
with a collection of $108,770. By pursuing these claims, the 
City can recuperate funds spent for repair/replacement of 
property damage from responsible parties.

• Through a Request for Proposal (RFP) process, HR Risk 
Management selected a vendor that will replace the current 
Risk Management Information System of 25+ years, where all 
liability claims are housed for external and internal customers.  
The “Go-Live” date was March 31, 2021.  This new system 
will eliminate the need for paper reports for all claims (vehicle, 
bodily injury, property damage, etc.).  The analytics capability 
of the new Origami software will allow the Risk Management 
team to share data with departmental management on a 
monthly basis.

BUSINESS ENVIRONMENT

The Human Resources Department provides direction and support 
regarding a myriad of related competencies. The recruitment and 
selection processes are the gateway to the City and the labor market 
is tightening in some professions, which directly challenge endeavors 
to recruit and maintain a competent workforce.

In terms of the business environment, the Human Resources Department 
has successfully recruited qualified and competent personnel for the 
department, thereby creating a strong team of professionals to carry 
out the duties of this department.

Through the Employee Satisfaction Survey, feedback and data from 
our customers is used to gauge and improve delivery of services.

Staff in the department supports the Personnel Board and Health 
Advisory Committee.
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SIGNIFICANT ACCOMPLISHMENTS CONT’D

• The Compensation division was also responsible for banking 
emergency paid leave hours on behalf of those employees who 
became eligible during the course of the pandemic.  While 
responding to the financial challenges posed by the pandemic, 
the Compensation Team also worked on establishing new Munis 
payroll codes which allowed furloughed employees to utilize 
their existing leave balances without simultaneously receiving 
new leave accruals.  

• At a time when all five members of the Compensation team 
were assigned to a COVID-19 response team to assist in contact 
tracing and servicing those employees who were diagnosed as 
COVID-19 positive or who became symptomatic, cost of living 
adjustments (COLAs) were processed in a timely fashion for 
employees who are covered under all five collective bargaining 
units and the team remained productive in completing 2,234 
salary changes in response to merit increases, promotions, and 
other compensation change requests.

• Since the beginning of the COVID-19 pandemic, the Human 
Resources department has been dedicated to the tracking/
analysis of the COVID-19 virus. During the timeframe of March 
2020 - September 2020, the HR department had the following 
number of employees affected by COVID-19:

- 210 positive employees
- 615 close contacts
- 282 symptomatic employees
- 89 higher risk/accomodated employees

• The Human Resources department was divided into 4 teams 
to deal with the COVID-19 pandemic: Symptomatic, Positive 
Monitoring, Close Contact, and Return to Work. We have on-
call groups for after hours and weekends so that we are always 
up to date with all employee activity.  

SIGNIFICANT ACCOMPLISHMENTS CONT’D

• The Employee Benefits division completed the City’s first 100% 
remote open enrollment where benefit-eligible employees and 
retirees were assisted via Munis ESS, mail, e-mail, and phone 
with no in-person assistance. 

• The department kept track of all furloughed employees by 
department and the associated cost savings during the COVID 
pandemic. Furloughed employee information was kept current 
in Munis and a mechanism was created to reassign furloughed 
employees when positions became available.

• The Employee Relations division responded to unemployment 
claims biweekly for all furloughed employees; conducted twenty-
five (25) Pre-Determination Hearings on employee misconduct; 
conducted 10 Fitness for Duty processes and completed 17 
management referrals to the EAP. The City received five (5) 
charges of alleged discrimination and one alleged sexual 
harassment charge.  The City submitted five (5) position 
statements to the Equal Employment Opportunity Commission 
(EEOC) and one (1) to the Florida Commission on Human 
Relations (FCHR). A total of three (3) dismissals determining 
no violations of Statutes were received: one (1) from the EEOC 
and two (2) from the FCHR. Three (3) EEOC determinations are 
pending. 

• The Labor Relations division implemented and monitored the 
furlough day program, including holding impact bargaining 
sessions with affected unions. The division held four (4) Step 
III hearings on union grievances and worked with the City 
Attorney’s Office on three (3) employment litigation matters.

• The Compensation division worked on establishing a new 
Munis time bank as well as new emergency paid leave payroll 
codes in response to the City’s implementation of the Families 
First Coronavirus Response Act (FFCRA).  The new time bank 
and pay codes provided the City with a tool for issuing and 
monitoring up to 80 hours of emergency paid leave to full-time 
employees who were in close contact with a COVID positive 
individual or who tested positive themselves.  
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FUTURE OUTLOOK

The Human Resources Department will continue to work proactively 
with other departments and the five (5) collective bargaining units 
to address challenges facing the City, including, but not limited to, 
meaningful discussions on:

• Sustaining essential services and promoting organizational 
excellence with limited resources

• Recruiting and maintaining a quality workforce

• Ensuring the City’s compensation plan continues to stay 
competitive

• Ensuring the City’s classification plan continues to be equitable 
and accurately represents the tasks and responsibilities of each 
incumbent 

• Continuing efforts to promote an organizational culture where 
employees accept and understand that they are individually and 
collectively responsible for transparent and ethical behaviors 
that are beyond reproach

CRITICAL SUCCESS FACTORS

Several factors are critical to the Human Resources Department’s 
successful achievement of its work plan:

• Ensuring the Human Resources department staff are given the 
tools, training, and motivation to operate in the most efficient 
and effective manner

• Recognizing and encouraging the value of diversity in the 
workplace

• Establishing, administering, and effectively communicating 
sound policies, rules, and practices that treat employees 
with dignity and equality while maintaining City compliance 
with federal, state, and local employment labor laws, City 
ordinances, administrative policies, and labor agreements
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PERFORMANCE PLAN HIGHLIGHTS

2018 
Actuals 

2019
Actuals 

2020
Actuals

2021
Target

2022
 Target 

% of change for group employer medical 
premium (includes HSA contribution)

13% 5% 5% 5% 5%

% of change for group employer dental 
premium (includes HSA contribution)

11% 4% 5% 5% 5%

% of change for group employee medical 
premium

0% 15% 0% 15% 15%

% of change for group employee dental 
premium

0% 15% 0% 10% 10%

Average value of medical claims per employee 
per month

$1,059 $1,006 $1,035 $950 $950

Average value of dental claims per employee 
per month

$73 $69 $64 $65 $65

# of applicants processed by recruitment 
functional area

21,730 15,323 9,291 15,000 15,000

% of Engagement in Go365 Wellness 
program

55% 53% 49% 60% 60%

Employee Hours on Injury Service Connected 
(ISC)

8,797 16,496 20,340 12,500 12,500

Injury Service Connection (ISC) Claims Cost $342,409 $541,113 $743,328 $350,000 $350,000

Average value of workers compensation claim $5,038 $6,716 $6,515 $5,500 $5,500

# of 3rd party liability claims received 175 177 137 150 150

Value of 3rd party liability claims settled $3,013,831 $2,903,776 $4,354,079 $2,700,000 $2,700,000

# of total employees drug tested 2,390 2,957 1,377 3,000 3,000

% of Equal Employment Opportunity 
Commission charges ruled in City's favor

100% 100% 100% 100% 100%

# of employees who received tuition 
reimbursement

132 113 74 125 125

# of employees trained on HR related topics N/A 823 0 650 650

Total Tuition Reimbursement $245,637 $295,531 $167,380 $160,000 $160,000

Average Salary $65,679 $62,380 $77,215 $70,000 $70,000

*Indicates measure was not tracked and/or conducted during reporting period

PERFORMANCE MEASURES 

Main Vision Area: Organizational Innovation
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Department:

Program Vision Area Description
 FY 2021
Program
 Exp $ 

 FY 2021 
FTE's  

FY 2021 
Program 

Rev $
Performance Measures

 FY 2020
Targets

FY 2020 
Actuals

FY 2021
Targets

# of employee's who received tuition 
reimbursement

125                    74                      125                    

Tuition Reimbursements - Certifications $70,000 $15,597 $30,000

Tuition Reimbursements - Bachelor Degrees $70,000 $57,709 $50,000

Tuition Reimbursements - Masters Degree $160,000 $94,073 $80,000

Amount of Tuition Reimbursements $300,000 $167,380 $160,000

Average Salary (Full-time UNC) $70,000 $77,215 $70,000

# of new hires processed 300 132 150

# of promotions processed 225 235 225

# of applicants processed by recruitment 
functional area

15,000 9,291 15,000

# of hours consulting on employee 
relations issues

750 108 150

# of total employees drug tested 3,000 1,377 3,000

% of Equal Employment Opportunity 
Commission charges ruled in City's favor

100% 100% 100%

% of new employees with access to OD 
online required training within two weeks 
of official employment start date

100% 100% 100%

# of citywide administrative procedures 
updated

10 7 10

# of employees trained on HR related 
topics

650 0 650

% of contract employees trained in 
customer service standards

100% 100% 100%

Process disciplinary matters; investigate and 
respond to EEOC complaints; report on City's 
diversity program; prepare reports required by 
DOJ Office of Civil Rights and EEOC.

Employee Relations 3.00              319,300                

Training & Development

Recruitment/Testing

Onboarding of employees; One-stop Shop to 
include background, hiring and identification 
processing; administering testing for 
promotional opportunities. 

612,000                6.00              

Compensation & Payroll 
Provide ongoing cyclic reviews of citywide 
positions & classifications to ensure fair & 
equitable market compensation for employees.

718,400                5.00              

Human Resources - General and Internal Service Funds

Organizational Innovation

Organizational Innovation

Organizational Innovation

1.00              133,200                

Supports the development and coordination of 
the comprehensive training and development 
programs, sustains citywide e-learning program 
and development of new training programs, 
facilitates and trains supervisory program, 
leadership culture program, and employee 
academy, develops and supports SNAP surveys 
including employee reward and recognition 
program oversight.

Organizational Innovation
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Department:

Program Vision Area Description
 FY 2021
Program
 Exp $ 

 FY 2021 
FTE's  

FY 2021 
Program 

Rev $
Performance Measures

 FY 2020
Targets

FY 2020 
Actuals

FY 2021
Targets

Human Resources - General and Internal Service Funds

# of grievances received from unions N/A 11                      10                      

# of hours of internal step 3 hearings N/A 51                      40                      

# of arbitration cases N/A 3                        3                        

# of recordable claims 250                    294                    250                    

Employee Hours on Injury Service 
Connected (ISC)

12,500               20,340               12,500               

Injury Service Connection (ISC) Claims 
Cost

$350,000 $743,328 $350,000

Average value of workers' compensation 
claim

$5,500 $6,515 $5,500

# of 3rd party liability claims received 150                    137                    150                    

Value of 3rd party liability claims settled $2,700,000 $4,354,079 $2,700,000

# of subrogation claims 85                      60                      65                      

Amount collected in subrogation claims $250,000 $107,108 $200,000

Insurance (Property & 
Casualty)

Organizational Innovation

Analyze and recommend risk transfer and risk 
avoidance strategies in reducing the City's 
financial risks; manage insurance compliance 
for vendors contracted with the City.

7,108,000             0.50              # of citywide contracts monitored for 
insurance compliance

1,600                 896                    850                    

# of safety training classes 40                      40                      30                      

# of person hours of training 80                      50                      40                      

# of facility inspections for safety hazards 35                      35                      20                      

# of City vehicle accidents N/A 170                    135                    

Value of damage to City vehicle N/A $140,670 $110,000

Safety -                 1,590,000             

1,097,000             

Handling of 3rd party bodily injury and 
property damage claims pursuant to F.S. 
768.28; subrogation against responsible 
parties of City property damage; City auto 
liability claims.

Liability 1.00              5,938,000             

Workers Compensation

Manage workers' compensation program 
pursuant to F.S. 440 in conjunction with Third 
Party Administrator (TPA); Liaison between TPA 
and City employees.

6,193,000             1.00              -                         

Labor Relations

Conduct & administer the city's collective 
bargaining process in developing final 
agreements between the city & the five (5) 
various bargaining groups.

585,400                2.00              Organizational Innovation

Organizational Innovation

Organizational Innovation

Organizational Innovation

Safety program in compliance with F.S. 
440.1025, increases the awareness, reduce 
occupational injuries and accidents; evaluate 
and inspect facilities and operations for identify 
and correct hazards. 
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Department:

Program Vision Area Description
 FY 2021
Program
 Exp $ 

 FY 2021 
FTE's  

FY 2021 
Program 

Rev $
Performance Measures

 FY 2020
Targets

FY 2020 
Actuals

FY 2021
Targets

Human Resources - General and Internal Service Funds

# of personnel action changes/updates to 
active/retiree benefit plans 

4,000                 2,925                 2,750                 

% of change for group employer medical 
premium (includes HSA contribution)

5% 5% 5%

% of change for group employer dental 
premium (includes HSA contribution)

5% 5% 5%

% of change for group employee medical 
premium

15% 0% 15%

% of change for group employee dental 
premium

10% 0% 10%

# of FML certifications  800                    831                    800                    

Average value of medical claims per 
employee per month

$950 $1,035 $950

Average value of dental claims per 
employee per month

$65 $64 $65

# of NRG fitness participants per day 35                      15                      20                      

# of Yoga participants per day 15                      3                        10                      

# of Zumba participants per day 10                      1                        10                      

% of Engagement in Go365 Wellness 
program

60% 49% 60%

# of Medical Screenings Unlimited 
participants

550                    361                    400                    

Total wellness points accumulated by 
participants

7,000,000          4,814,307          5,500,000          

3rd Party Medical & 
Dental Insurance

Organizational Innovation Retiree Fully Insured Plan 8,361,600             

Administration of Risk 
Management & Employee 
Benefits program functions

Organizational Innovation

Provide ongoing oversight, support and 
coordination of all department functions 
inclusive of administration, policy, strategy, 
budget management & planning
(Risk Management & Employee Benefits).

1,626,000             4.65              943,000                
 # of hours on management consulting in 
Workers Compensation/Liability 
claims/Insurance Compliance 

3,250                 4,921                 4,400                 

Employee Wellness 
Program

Management of Wellness programs:
NRG Fitness
Yoga
Zumba
Medical Screenings Unlimited

309,000                

3,582,000             1.00              31,406,200           
Administer employee and retiree benefits 
program including negotiating contracts with 
vendors, conducting annual open enrollment.

Employee & Retiree Benefit 
Management

Organizational Innovation

Organizational Innovation
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Department:

Program Vision Area Description
 FY 2021
Program
 Exp $ 

 FY 2021 
FTE's  

FY 2021 
Program 

Rev $
Performance Measures

 FY 2020
Targets

FY 2020 
Actuals

FY 2021
Targets

Human Resources - General and Internal Service Funds

 # of hours of strategic consulting with 
departments 

300                    416                    350                    

 # of job audits conducted 3                        0 2                        

 # of reclassification request processed 25                      7                        10                      

 # of hours on management consulting in 
Workers Compensation/Liability 
claims/Insurance Compliance 

3,250                 4,160                 3,250                 

# of hours consulting on medical/dental 
program

3,250                 4,921                 4,400                 

Totals: 65,507,000$      28.00          5,622,000$        

FOOTNOTES:
*All internal service department expenditures are allocated to departments citywide

Administration 2.85              606,900                Organizational Innovation

Provide ongoing oversight, support and 
coordination of all department functions 
inclusive of administration, policy, strategy, 
budget management, billing for benefits 
services, and planning.
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Fund Program
Description of

Service Level Increase

Adj. to 
FY 2021 
Program
 Exp $

Adj. to 
FY 2021 

FTE

Adj. to
FY 2021 

Program Rev $
Performance Measure

Current
 FY 2021 

Target

New
FY 2021   
Target

540 Liability
Add Office Associate IV - Increase efficiency of 
claims processing& administrative record keeping

59,000               1.00         Amount collected in subrogation claims 200,000 300,000

540 Liability
Purchase additional coverages for exposures (such as 
Excess Flood & K-9 Insurance)

121,000             

011 Administration Add HR Labor Analyst 77,000               1.00         
# of hours of strategic consulting with 
departments

350 450

011 Administration

Additional Contractual Services for Training & 
Development Division - Increase efficiency of 
employees & processes citywide, resulting in less 
financial loss 

115,000             # of employee trained on HR related topics 200 350

Total 372,000$        2.00       -$               

+10% Adjustment Analysis
Human Resources
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Fund Program
Description of

Service Level Decrease

Adj. to 
FY 2021 

Program Exp $

Adj. to 
FY 2021

FTE

Adj. to
FY 2021 

Program Rev $
Performance Measure

Current
FY 2021 
Target

New
FY 2021 
Target

# of new hires processed 150 100

# of promotions processed 225 150

# of applicants processed by recruitment functional 
area

1,100 740

% of new employees with access to OD online 
required training within two weeks of official 
employment start date

100% 45%

# of citywide administrative procedures updated 10 3

# of employees trained on HR related topics 200 0

% of contract employees trained in customer service 
standards

100% 45%

540 Insurance (Property & Casualty)

Self-insure for coverages that are purchased (such as 
Excess Workers Compensation, Cyber, Property) - 
rely on City reserves to pay claims that may arise - 
leaves more exposure to the City.

(180,000)            

Total (366,000)$       (1.00)      -$               

-10% Adjustment Analysis
Human Resources

011 Recruitment/Testing
Eliminate HR Specialist - Reduction in time to process 
RTF/Hiring

(77,000)              (1.00)        

011 Training & Development

Eliminate Org & Dev Specialist - Reduction in training 
and overall development of the workforce will lead to 
the likelihood of more work place incident that can 
fiscally impact the  City.  

(109,000)            
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General Fund (011-0370 & 011-0375)

Position 
#

Department Title
Salary
group

Grade
code

Last Filled 
(Date)

FCD %
Salary 

(000111) 
Health& Life 

(000162)
Medicare 
(000165)

Total: Notes

9031 HUMAN RESOURCES OFFICE ASSOCIATE IV CUNC U12 1/31/2021 100%          48,000           8,000            1,000 57,000$             Advertising

9268 HUMAN RESOURCES OFFICE ASSOCIATE IV CUNC U12 5/29/2020 100%          48,000           8,000            1,000 57,000$             Advertising

237 LABOR RELATIONS HUMAN RES SPECIALIST    CUNC U18 7/5/2020 100%          86,000         19,000            1,000 106,000$           Advertising

TOTAL 300%  $  182,000  $    35,000  $      3,000  $          220,000 

Medical & Dental Fund (560-XXXX & 565-XXXX)

Position 
#

Department Title
Salary
group

Grade
code

Last Filled 
(Date)

FCD %
Salary 

(000111) 
Health& Life 

(000162)
Medicare 
(000165)

Total: Notes

9032 EMPLOYEE BENEFITS HUMAN RES SPECIALIST    CUNC U18 12/31/2020 50%          35,000         11,000            1,000 47,000$             Interviewing

TOTAL 50%  $    35,000  $    11,000  $      1,000  $            47,000 

Risk Management Fund (540-XXXX)

Position 
#

Department Title
Salary
group

Grade
code

Last Filled 
(Date)

FCD %
Salary 

(000111) 
Health& Life 

(000162)
Medicare 
(000165)

Total: Notes

9032 RISK MANAGEMENT HUMAN RES SPECIALIST CUNC U18 12/31/2020 50%          35,000         11,000            1,000 47,000$             Interviewing

TOTAL 50%  $    35,000  $    11,000  $      1,000  $            47,000 

 TOTALS: 400%  $  252,000  $    57,000  $      5,000  $          314,000 

Human Resources & Labor Relations, Medical & Dental Fund, Risk Management Fund
Vacant Positions

Updated 3/31/2021  4:19:00 PM
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FY 2019
Actual

FY 2020
Actual

FY 2021*
Adopted

FY 2021
Amended 

Budget

FY 2021
Year-To-Date 

FY 2021
Projection

FY 2022 
Department

Request

FY 2022            
OMB

Recommended

FY 2022 
Recommended 

VS. FY 2021 
Adopted

Percent
Difference

Salaries &  Benefits 2,078,163$          2,017,423$          2,358,800$          2,358,800$          989,945$             2,138,000$          2,358,800$          2,352,300$          (6,500)$                 (0.3%)
Operating Expenditures 303,702                104,978                282,200                130,200                20,438                  239,000                350,350                343,700                61,500                  21.8%
Internal Charges 329,000                280,000                305,000                305,000                151,500                305,000                305,000                305,000                0                            0.0%
Total Expenditures 2,710,865$          2,402,401$          2,946,000$          2,794,000$          1,162,164$          2,685,000$          3,014,150$          3,001,000$          55,000$                1.9%

Full-Time 17.60 17.60 18.60 18.60 18.60 18.60 0.00 0.00%
Part-Time 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Total Position Count 17.60 17.60 18.60 18.60 18.60 18.60 0.00 0.00%

FY 2022 Major Variances $

Expenditure Variances

Salary & Benefits

(7,000)$                 

Operating Expenditures
34,000$                
27,000                  

Internal Services
0$                          

Total 54,000$                

*FY 2021 Adopted Budget is net of a one-time adjustment due to the impact of COVID-19 on the City's finances

Increase in salaries based on an average 2.0% merit for all groups, except 5.0% Step for Police and Fire, and 0.0% COLA for all groups. Increase is offset by a decrease attributed to Human 
Resources Specialist, which was previously filled, is now vacant, and budgeted at the minimum salary range for the position.

Pending FY 2022 allocations

Increase in professional services based on the addition of Adastra Pension Costing software annual maintenance and license fee
Increase in training and awards based on department's request in order to to enhance training citywide to include cultural competency and diversity training

Financial Summary - Category Expenditures

Human Resources/Labor - General Fund
Departmental Financial Summary
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FY 2019
Actual

FY 2020
Actual

FY 2021
Adopted*

FY 2021
Amended 

Budget

FY 2021
Year-To-Date 

FY 2021
Projection

FY 2022 
Department

Request

FY 2022
OMB

Recommended

FY 2022 
Recommended 

VS. FY 2021 
Adopted

Percent
Difference

Medical - Active/Retiree Contributions 7,622,668$            7,255,172$            7,316,000$            7,316,000$            3,559,844$            7,229,000$            7,266,000$            7,264,000$            (52,000)$                (0.7%)
Medical - City Contribution (including 3rd 
Party Medical)

24,147,415            25,915,939            27,197,000            27,197,000            13,306,833            26,550,000            28,783,000            29,451,000            2,254,000              8.3%

Medical - Other Revenue 1,816,525              1,488,841              2,468,000              2,468,000              1,384,802              2,406,000              2,575,200              2,451,000              (17,000)                  (0.7%)
Medical - Fund Balance 0                             0                             1,090,000              1,090,000              0                             1,019,000              1,090,000              1,196,000              106,000                 9.7%
Dental - Active/Retiree Contributions 809,449                 807,910                 808,000                 808,000                 394,550                 827,000                 832,000                 830,000                 22,000                   2.7%
Dental - City Contribution (including 3rd 
Party Dental)

1,288,736              1,298,780              1,355,000              1,355,000              660,245                 1,185,000              1,352,000              1,371,000              16,000                   1.2%

Dental - Other Revenue 30,725                   27,354                   24,000                   24,000                   4,063                      24,000                   24,000                   12,000                   (12,000)                  (50.0%)
Dental - Fund Balance 0                             0                             0                             0                             0                             (6,000)                    0                             0                             0                             0.0%
Total Funding 35,715,517$         36,793,996$         40,258,000$         40,258,000$         19,310,337$         39,234,000$         41,922,200$         42,575,000$         2,317,000$            5.8%

FY 2019
Actual

FY 2020
Actual

FY 2021
Adopted*

FY 2021
Amended 

Budget

FY 2021
Year-To-Date 

FY 2021
Projection

FY 2022 
Department

Request

FY 2022
OMB

Recommended

FY 2022 
Recommended 

VS. FY 2021 
Adopted

Percent
Difference

Salaries & Benefits 501,314$               747,299$               290,000$               290,000$               82,784$                 274,000$               290,000$               269,000$               (21,000)$                (7.2%)
Administration Fees 943,614                 896,480                 869,000                 869,000                 376,259                 865,000                 858,000                 857,000                 (12,000)                  (1.4%)
Stop Loss - Excess Insurance 1,607,300              2,028,899              2,276,000              2,276,000              889,241                 2,139,000              2,395,000              2,395,000              119,000                 5.2%
Claims 21,672,819            21,468,889            26,843,000            26,843,000            11,516,749            25,786,000            27,785,000            27,941,000            1,098,000              4.1%
Third Party Insurance 8,413,269              9,168,574              9,879,000              9,879,000              4,072,285              10,076,000            11,207,000            10,912,000            1,033,000              10.5%
Other Operating Expenditures 55,262                   55,192                   82,000                   82,000                   19,841                   56,000                   78,000                   76,000                   (6,000)                    (7.3%)
Medical/Dental IBNR & Case Reserves (234,000)                (220,000)                0                             0                             0                             0                             0                             0                             0                             0.0%
Internal Charges 0                             0                             18,000                   18,000                   0                             18,000                   18,000                   18,000                   0                             0.0%
Transfer to Reserve 0                             0                             1,000                      1,000                      0                             20,000                   1,000                      107,000                 106,000                 10600.0%
Total Expenditures 32,959,580$         34,145,331$         40,258,000$         40,258,000$         16,957,159$         39,234,000$         42,632,000$         42,575,000$         2,317,000$            5.8%

Surplus/(Shortfall) 2,755,938$       2,648,665$       0$                     0$                     2,353,178$       0$                     (709,800)$         0$                     0$                     0.0%

Full-Time 2.25 2.25 2.25 2.25 2.25 2.25 0.00 0.00%
Part-Time 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Total Position Count 2.25 2.25 2.25 2.25 2.25 2.25 0.00 0.00%

*FY 2021 Adopted Budget is net of a one-time adjustment due to the impact of COVID-19 on the City's finances

Financial Summary - Category Expenditures

Medical & Dental - Internal Service Fund
Departmental Financial Summary

Financial Summary - Funding Source
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FY 2022 Major Variances $

Revenue Variances
2,270,000$            

106,000                 
60,000                   
52,000                   

(141,000)                
(30,000)                  

Total 2,317,000$            

Expenditure Variances

Salary & Benefits

(18,000)$                

(3,000)                    

Operating Expenditures
1,098,000$            
1,033,000              

119,000                 

Internal Services
0$                           

Total 2,229,000$            

Increase in City's contribution to active and retiree health/life insurance plans based on a 10% increase over FY 2021 projections
Increase in use of prior year fund balance based on projected FY 2022 expenditures in excess of revenues as of Q1 FY 2021

Increase in salaries based on an average 2.0% merit for all groups, except 5.0% Step for Police and Fire, and 0.0% COLA for all groups, offset by a decrease based on the current Employee Benefits 
Manager position being budgeted lower than previous incumbent

Pending allocations for FY 2022

Increase in financial recoveries for large claims based on FY 2021 actuarial projections as of Q1

Decrease in in active and retiree contributions to health/life insurance plans based changes in employee/retiree health plan selections during FY 2021

Increase in Health and Life insurance based on a 10.0% increase over FY 2021 projections, offset by a decrease based on employee health plan selection changes

Increase in third party component of medical insurance based on projected 10% increase over FY 2021 projections
Increase in projected stop loss-excess insurance for active employees and retirees based on actuarial projections as of Q1 FY 2021

Increase in paid insurance claims for active employees and retirees based on actuarial projections as of Q1 FY 2021

Increase in precription rebates and retiree drug subsidy based on FY 2021 actuarial projection as of Q1
Decrease in interest revenue due to lower interest rate environment (pending updated FY 2022 projections in June)
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FY 2019
Actual

FY 2020
Actual

FY 2021
Adopted*

FY 2021
Amended 

Budget

FY 2021
Year-To-Date 

FY 2021
Projection

FY 2022 
Department

Request

FY 2022            
OMB

Recommended

FY 2022 
Recommended 

VS. FY 2021 
Adopted

Percent
Difference

Interest Income 1,238,711$            954,746$               943,000$               943,000$               192,463$               943,000$               943,000$               421,000$               (522,000)$              (55.4%)
Legal Settlements 970,419                 825,807                 1,037,000              1,037,000              450,274                 957,000                 1,000,000              974,000                 (63,000)                  (6.1%)
Workers Compensation Allocation 110,000                 110,000                 60,000                    60,000                    30,000                    60,000                    0                              50,000                    (10,000)                  (16.7%)
General Liability Allocation (Internal Service) 18,430,000            17,717,000            20,415,000            20,415,000            10,207,500            20,415,000            20,415,000            21,349,000            934,000                 4.6%
Fund Balance/Retained Earnings 0                              0                              0                              80,000                    0                              0                              0                              0                              0                              0.0%
Total Funding 20,749,129$         19,607,553$         22,455,000$         22,535,000$         10,880,237$         22,375,000$         22,358,000$         22,794,000$         339,000$               1.5%

FY 2019
Actual

FY 2020
Actual

FY 2021
Adopted*

FY 2021
Amended 

Budget

FY 2021
Year-To-Date 

FY 2021
Projection

FY 2022 
Department

Request

FY 2022            
OMB

Recommended

FY 2022 
Recommended 

VS. FY 2021 
Adopted

Percent
Difference

Salaries &  Benefits 1,085,046$            1,029,298$            1,010,000$            1,010,000$            463,408$               1,023,000$            1,010,000$            992,000$               (18,000)$                (1.8%)
Operating Expenditures 13,470,981            16,592,290            20,430,000            20,510,000            6,430,547              20,434,000            22,373,780            21,170,000            740,000                 3.6%
Claims and Case Reserves 827,328                 3,461,957              879,000                 879,000                 0                              782,000                 1,246,200              496,000                 (383,000)                (43.6%)
Internal Charges 168,000                 107,000                 136,000                 136,000                 65,000                    136,000                 17,000                    136,000                 0                              0.0%
Total Expenditures 15,551,356$         21,190,545$         22,455,000$         22,535,000$         6,958,955$           22,375,000$         24,646,980$         22,794,000$         339,000$               1.5%

Surplus/(Shortfall) 5,197,774$       (1,582,992)$     0$                     0$                     3,921,282$       0$                     (2,288,980)$     0$                     0$                     0.0%

Full-Time 8.15 8.15 7.15 7.15 7.15 7.15 0.00 0.00%
Part-Time 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Total Position Count 8.15 8.15 7.15 7.15 7.15 7.15 0.00 0.00%

*FY 2021 Adopted Budget is net of a one-time adjustment due to the impact of COVID-19 on the City's finances

Financial Summary - Category Expenditures

Risk Management - Internal Service Fund
Departmental Financial Summary

Financial Summary - Funding Source
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FY 2022 Major Variances $

Revenue Variances
(522,000)$              

(63,000)                  
(10,000)                  
934,000                 

Total 339,000$               

Expenditure Variances

Salary & Benefits

(18,000)$                

4,000                      

Operating Expenditures
534,000$               
505,000                 
111,000                 
100,000                 

44,000                    
20,000                    

(578,000)                

149,000$               
(367,000)                
(149,000)                

(16,000)                  

Internal Services
0$                            

Total 339,000$               

Decrease in interest revenue due to lower interest rate environment (pending updated FY 2022 projections in June)
Decrease in Legal Settlements based on a prior 3 year average of recoveries from excess workers compensation insurance and liability subrogation claims
Decrease in Worker's Compensation Allocation based on projected FY 2022 Workers Compensation Insurance Premiums
Increase in General Liability chargeback based on projected expenditures in excess of revenues 

Increase in salary expenditures based on an average 2.0% merit for all groups, except 5.0% Step for Police and Fire, and 0.0% COLA for all groups, offset by a decrease attributed to vacant HR Risk and 
Benefits Analyst and HR Specialist positions budgeted at the minimum compared to previous incumbents

Pending FY 2022 allocations

Claims and Case Reserves

Increase in health and life insurance based on a 10.0% increase over FY 2021 projections

Increase in General Liability legal fees based on FY 2020 actuals 
Increase in Public Official and Workers Compensation claim payments based on FY 2021 Q1 actuarial report 

Increase in State Unemployment payments based on actuals to date and the anticipated increase in state unemployment claims due to COVID-19

Decrease in Workmen's Compensation IBNR & Case Reserves based on present value of FY 2022 actuarial projections as of Q1 of FY 2021

Increase in Workers Compensation Third Party Administrator fee based on claims management and startup costs for FY 2022 contract renewal
Increase in professional services based on the addition of insurance consulting services

Increase in Contract Maintenance based on the new Risk Management Information System annual maintenance

Decrease in Public Official IBNR & Case Reserves based on present value of FY 2022 actuarial projections as of Q1 of FY 2021

Increase in General Liability Claims IBNR & Case Reserves based on present value of FY 2022 actuarial projections as of Q1 of FY 2021

Decrease in Police Liability Claims IBNR & Case Reserves based on present value of FY 2022 actuarial projections as of Q1 of FY 2021

Decrease in property insurances based on preliminary insurance renewal information provided. Department to provide insurance schedule with basis for FY 2022 request.
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-$                -$               

FY 2022 Operating Budget Enhancement Summary
Human Resources, Medical & Dental Fund, Risk Management Fund
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-                   -                   

-                   -                   

-                   -                   

-                   -                   

-                   -                   

-$                 -$                 

FY 2022 Operating Budget Reduction Summary
Human Resources, Medical & Dental Fund, Risk Management Fund
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N/A

FY 2022 Capital Budget Request Summary
Human Resources, Medical & Dental Fund, Risk Management Fund
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~Notes~
- Risk Management - Pending final policy renewal details spreadsheet breakdown and FY 2022 
projection including allocation for Parking.


