
MIAMI BEACH 
CITY OF MIAMI BEACH 

NOVEMBER 2, 2021 GENERAL AND SPECIAL ELECTIONS 

CANVASSING BOARD MEETING 
AFTER-ACTION 

November 4, 2021 
Office of the Supervisor of Elections 

2700 NW 87th Avenue 
Miami, FL 33172 

Canvassing Board Members: 

Honorable Raul Cuervo, County Court Judge 
Judy Hoanshelt, Qualified Miami Beach Elector 
Rafael E. Granado, City of Miami Beach City Clerk 

Substitute and Alternate Members: 

Honorable Lizzet Martinez, County Judge 
Farosha Andasheva, Qualified Elector 

Staff to Canvassing Board: 
Jean Olin, Esq., Outside Counsel 

Elections Staff: 
Vanessa Innocent, Campaign & Candidate Qualifying Manager, Elections Department 

Judge Cuervo convened the meeting at 5:05 p.m. 

I. Canvassing of Vote-by-Mail and Provisional ballots 

Present 
Present 
Present 

Absent 
Absent 

Present 

Present 

Vanessa Innocent, Miami-Dade Elections, notified the Canvassing Board that 50 Vote-by-Mail 
ballots had been compiled by the Vote-by-Mail Section, of which 2 were deemed valid by the Miami 
Dade Elections Department and 48 were presumed invalid and had to be canvassed by the 
Canvassing Board. 

The alleged deficiencies for said Vote-by-Mail ballots are: 

No signature 46 
No Signature Affidavit- No ID Provided 1 
Signature does not match Affidavit - No ID 1 
Provided 
Total Amount 48 

Jean Olin, Attorney representing the Canvassing Board, explained to the Canvassing Board, before 
reviewing the 48 presumed invalid Vote-by-Mail ballots, that signatures declared not matched must 
be determined by a majority vote of the Canvassing Board and beyond a reasonable doubt. 



Ms. Innocent explained to the Canvassing Board that 46 of the 50 Vote-by-Mail ballots had no 
signature. The Canvassing Board reviewed each of the 46 Vote-by-Mail ballots to confirm the lack 
of signature. Judy Hoanshelt, Canvassing Board, found that one of the 46 Vote-by-Mail ballots 
contained a signature on the Vote-by-Mail Voter Certificate. Said Vote-by-Mail ballot was 
unanimously accepted by the Canvassing Board as matching the signature in the voter registration 
system. The Vote-by-Mail ballot was marked across the face of the envelope "Accepted as Legal" 
by Judge Cuervo. The Canvassing Board unanimously rejected the remaining 45 Vote-by-Mail 
ballots with no signatures. The 45 Vote-by-Mail ballots were marked across the face of the envelope 
"Rejected as Illegal" by Judge Cuervo, Rafael E. Granado, and Judy Hoanshelt. 

Ms. Innocent explained to the Canvassing Board that 1 of the 50 Vote-by-Mail ballots contained a 
Cure Affidavit, but the voter had neither signed the affidavit nor provided identification (ID). Ms. 
Innocent explained that the Cure Affidavit requires the voter to provide one of the following forms 
of identification (ID): Tier 1 identification - Current and valid ID that includes the voter's name and 
photograph: Florida driver license; Florida identification card issued by the Department of Highway 
Safety and Motor Vehicles; United States passport; debit or credit card; military, student, retirement 
center, neighborhood association, or public assistance ID; veteran health ID card issued by U.S. 
Department of Veterans Affairs; Florida license to carry a concealed weapon or firearm; or 
employee ID card issued by any branch, department, agency, or entity of the Federal Government, 
the state, a county, or a municipality. If the voter does not have one of the above forms of ID, the 
voter may use one of these instead: Tier 2 identification - ID that shows the voter's name and current 
residence address: current utility bill; bank statement; government check; paycheck; or government 
document (excluding voter information card). The Canvassing Board unanimously rejected the one 
Vote-by-Mail ballot whose Cure Affidavit did not contain an ID. The Vote-by-Mail ballot was marked 
across the face of the envelope "Rejected as Illegal" by Judge Cuervo. 

Ms. Innocent explained to the Canvassing Board that 1 of the 50 Vote-by-Mail ballots contained a 
Cure Affidavit, but the signature on the Affidavit did not match what is on file at the Miami-Dade 
Elections Department and the affidavit did not contain an ID. (See above for ID requirements.) Said 
Vote-by-Mail ballot was unanimously rejected by the Canvassing Board for not containing an ID 
and for not matching the signature in the voter registration system beyond a reasonable doubt. The 
Vote-by-Mail ballot was marked across the face of the envelope "Rejected as Illegal" by Judge 
Cuervo. 

Below is a summary of the Canvassing Board's action: 

Presented to the Accepted as Valid 
Canvassing Board by the Canvassing Board 

No signature 46 1 
No Signature Affidavit -- No ID Provided 1 o 
Signature does not match Affidavit - No 1 o 
ID Provided 
Total Amount 48 1 

On November 1, 2021, the Canvassing Board unanimously "soft rejected" 28 Vote-by-Mail ballots, 
as not matching the signature in the voter registration system beyond a reasonable doubt. Two 
corresponding timely and properly executed Cure Affidavits, with proper identification attached, 
were received by the Elections Department; said Vote-by-Mail ballots were accepted by the 
Elections Department. No Cure Affidavit having been received for the remaining "soft rejected" 
ballots, the Canvassing Board unanimously agreed to officially reject them. The Vote-by-Mail ballots 
were marked across the face of the envelope "Rejected as Illegal" by Judge Cuervo. 



Vanessa Innocent, Miami-Dade Elections, notified the Canvassing Board that 12 Provisional ballots 
had been compiled by the Registration Section, of which four were deemed valid by the Miami 
Dade Elections Department and 8 were presumed invalid. 

The alleged deficiencies for said Provisional ballots are: 

Presumed valid 4 
Registration after book closing 6 
Voted already - Vote-by-Mail 1 
Not registered 1 

Ms. Innocent explained to the Canvassing Board that the four presumed valid Provisional ballots 
were from voters who did not bring ID when they voted at the precinct on Election Day. These four 
voters cast Provisional ballots. The signatures on the four Provisional ballots match the signature 
in the voter registration system. The four Provisional ballots were unanimously accepted by the 
Canvassing Board as matching the signature in the voter registration system. The four Provisional 
ballots were marked across the face of the envelope "Accepted as Legal" by Judge Cuervo. 

Ms. Innocent explained to the Canvassing Board that six presumed invalid Provisional ballots were 
from voters that registered to vote after the book-closing. Ms. Innocent added that the last day to 
register to vote for the November 2, 2021 Elections was October 4, 2021, by 5:00 p.m. These six 
voters registered after said date, went to their precinct on Election Day, and voted by way of a 
Provisional ballot. The six Provisional ballots were unanimously rejected by the Canvassing Board. 
The six Provisional ballots were marked across the face of the envelope "Rejected as Illegal" by 
Judge Cuervo. 

Ms. Innocent explained to the Canvassing Board that one presumed invalid Provisional ballot was 
from a voter that had submitted a Vote-by-Mail ballot without a signature. The Miami-Dade Elections 
Department, upon receipt of the presumed invalid Vote-by-Mail ballot, sent the voter a Cure 
Affidavit. The voter, instead of returning the Cure Affidavit, on Election Day went to their assigned 
precinct and voted a second time via a Provisional Ballot. Ms. Innocent stated that once the voter's 
Vote-by-Mail ballot was received by the Elections Department the voter was deemed to have voted. 
The only remedy the voter had to cure the deficiency in the Vote-by-Mail ballot was to submit a 
Cure Affidavit. The Provisional ballot was unanimously rejected by the Canvassing Board as the 
voter had previously cast a vote. The Provisional ballot was marked across the face of the envelope 
"Rejected as Illegal" by Judge Cuervo. 

Below is a summary of the Canvassing Board's action: 

Presented to the Accepted as Valid 
Canvassing Board by the Canvassing Board 

Presumed valid 4 4 
Registration after book closing 6 o 
Voted already - Vote-by-Mail 1 o 
Not registered 1 o 
Total Amount 12 4 

II. Certification of Official Results 

Ms. Innocent presented the Canvassing Board with the Official Results of the November 2, 2021 
General and Special Elections (including Vote-by-Mail and provisional ballots). The members of the 
Canvassing Board accepted and signed the result copies. (See attached Exhibit "A.") 



Ill. Race and Precinct Selection for Manual Post-Election Audit 

Judy Hoanshelt, Qualified Miami Beach Elector, Raul Cuervo, County Court Judge, and Rafael E. 
Granado, City Clerk, in the presence of Ms. Innocent threw dice to randomly select the race and 
precinct that would undergo a manual post-election audit. The Group I Race in Precinct 024.0 
(Nautilus Middle School) was randomly chosen for the manual post-election audit to be conducted 
on November 8, 2021. 

IV. Certification of Election Tabulation 

See Certification of Election Tabulation attached and incorporated herewith as Exhibit "B." 

Name Badges - Florida Statute 102.141 (9) requires that each member, substitute member, and alternate 
member of the Canvassing Board and all clerical help must wear identification badges during any period in 
which the Canvassing Board is canvassing votes or engaging in other official duties. The identification 
badges should be worn in a conspicuous and unobstructed area and include the name of the individual and 
his or her official position. Judge Raul Cuervo, Rafael E. Granado, Judy Hoanshelt, and Jean Ollin wore 
their identification badges while engaging in their official duties. 

Meeting adjourned at approximately 6:38 p.m. 
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