RESOLUTION NO. 607-2014

A RESOLUTION OF THE CHAIRMAN AND MEMBERS OF THE MIAMI
BEACH REDEVELOPMENT AGENCY, RECOMMENDING APPROVAL
BY THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI
BEACH, FLORIDA, FOLLOWING A DULY NOTICED PUBLIC HEARING
PURSUANT TO SECTION 163.361(2), FLORIDA STATUTES,
AMENDMENTS TO THE MIAMI BEACH CITY CENTER/HISTORIC
CONVENTION VILLAGE REDEVELOPMENT AND REVITALIZATION
AREA (CITY CENTER RDA) PLAN, AN APPROVED REDEVELOPMENT
PLAN UNDER THE PROVISIONS OF SECTION 163.360, FLORIDA
STATUTES (THE PLAN); SAID AMENDMENTS: (A) INCORPORATING
THE CITY'S PROPOSED CONVENTION CENTER RENOVATION AND
EXPANSION PROJECT; AND (B) PROVIDING FOR AN EXTENSION OF
THE CITY CENTER RDA AT A NINETY FIVE PERCENT (95%) TAX
INCREMENT UNTIL THE EARLIER OF MARCH 31, 2044, OR THE
DATE AGENCY INDEBTEDNESS IS NO LONGER OUTSTANDING;
FURTHER APPROVING AND AUTHORIZING THE CHAIRMAN AND
SECRETARY TO EXECUTE A THIRD AMENDMENT, BY AND AMONG

" MIAMI-DADE COUNTY (COUNTY), THE CITY, AND THE MIAMI BEACH
REDEVELOPMENT AGENCY (RDA), TO THE NOVEMBER 16, 1993
INTERLOCAL COOPERATION AGREEMENT, AS AMENDED (THE
INTERLOCAL AGREEMENT), RELATED TO THE CITY CENTER RDA
AND BY WHICH THE COUNTY ORIGINALLY DELEGATED TO THE
CITY CERTAIN REDEVELOPMENT POWERS CONFERRED TO THE
COUNTY UNDER PART lll, CHAPTER 163, FLORIDA STATUTES (THE
COMMUNITY REDEVELOPMENT AGREEMENT ACT OF 1969 OR THE
ACT); AND WHICH AMENDMENT, AMONG OTHER TERMS, EXTENDS
THE TERM OF THE CITY CENTER RDA, AS PROVIDED IN THE
AFORESTATED PLAN AMENDMENT, AND ADDS AN ADDITIONAL
MEMBER TO THE GOVERNING BOARD OF THE AGENCY, WHO
SHALL BE THE MIAMI-DADE COUNTY COMMISSIONER OF COUNTY
COMMISSION DISTRICT 5, PURSUANT TO SECTION 163.357(d) OF THE
FLORIDA STATUTES.

WHEREAS, the City of Miami Beach, Florida (“City”) adopted Resolution No. 93-
20721 on February 12, 1993, and Miami-Dade County (the “County”) adopted Resolution No.
R-317-93 on March 30, 1993, approving the City Center/Historic Convention Village
Redevelopment and Revitalization Plan (the “Plan”) for the project area commonly called “City
Center/Historic Convention Village Redevelopment and Revitilization Area” (the “City Center
RDA” or the “Redevelopment Area”); and

WHEREAS, the City enacted Ordinance No. 93-2836 on February 24, 1993, and the
County enacted Ordinance No. 93-28 on April 27, 1993, creating a trust fund (“Fund”) to fund
improvements in the Redevelopment Area; and

WHEREAS, the County and the City also approved and entered into an Interlocal
Cooperation Agreement (“Interlocal Agreement”), executed on November 16, 1993, by which
the County delegated to the City certain redevelopment powers granted by Part Il of Chapter
163, Florida Statutes including, but not limited to, the implementation of the Plan; and



WHEREAS, the Mayor and the City Commission adopted Resolution No. 2014-28644
on June 27, 2014, approving a proposed Memorandum of Intent (“MOI”), the terms of which
were also endorsed by the County Mayor; and

WHEREAS, subject to approval of final agreements by the City Commission and the
Miami-Dade County Board of County Commissioners, the terms of the MOl memorialized the
City and County’s commitment to amend the Plan; amend the Interlocal Agreement to, among
other things, permit the Miami Beach Redevelopment Agency (the “Agency” or “RDA”) to issue
bonds and extend the life of the City Center RDA; and to provide for an ongoing adequate
operating and maintenance subsidy for the Miami Beach Convention Center, in addition to the
existing $4.5 million per year that the City currently receives from Convention Development
Taxes; and

WHEREAS, the Agency recommends the proposed Plan amendment, attached and
incorporated as Exhibit “A” hereto, to (1) incorporate the Miami Beach Convention Center
Renovation and Expansion Project (the “Project”); (2) incorporate the financing of the Project,
including the funding of operating and maintenance costs therefor; and (3) extend the time
certain for completing all redevelopment projects financed by increment revenues until the
earlier of March 31, 2044 or the date Agency indebtedness is no longer outstanding; and

WHEREAS, the Agency finds that with respect to the Plan amendments:

(i) a feasible method continues to exist for the location of families who will be displaced
from the Redevelopment Area in decent, safe, and sanitary dwelling accommodations
within their means and without undue hardship to such families, as the amendments do
not contemplate displacement of residents;

(i) the Plan continues to conform to the general plan of the County and the City as a whole;

(iii) the Plan continues to give due consideration to the utilization of community policing
innovations, and to the provision of adequate park and recreational areas and facilities
that may be desirable for neighborhood improvement, with special consideration for the
health, safety, and welfare of children residing in the general vicinity of the site covered
by the Plan;

(iv) the Plan will continue to afford maximum opportunity, consistent with the sound needs of
the City as a whole, for the rehabilitation or redevelopment of the community
redevelopment area by private enterprise; and

WHEREAS, the Agency further recommends the execution of the Third Amendment to
the Interlocal Agreement, attached and incorporated as Exhibit “B” hereto, to, in pertinent part:

(i) authorize the Agency to issue bonds and incur debt, in an aggregate principal
amount not to exceed $430,000,000.00, secured by tax increment revenues of the
Agency to, among other purposes, fund a portion of the Project;

(i) extend the time certain for completing all redevelopment projects financed by
increment revenues until the earlier of March 31, 2044 or the date Agency
indebtedness is no longer outstanding;



(iii) provide an exemption for The Children’s Trust, an independent special taxing district,
from the requirements of Section 163.387(2)(a) of the Florida Statutes, with respect
to the pledging of annual tax increment revenues attributable to The Children’s Trust,
commencing on the earlier of (i) the date the Agency’s bonds outstanding as of
November 1, 2014 are no longer outstanding, or (ii) March 31, 2023;

(iv) add an additional member to the governing board of the RDA, who shall be the
Miami-Dade County Commissioner of County Commission District 5, pursuant to
Section 163.357(d) of the Florida Statutes, and who shall be vested with the same
rights, duties and obligations as any other Agency commissioner; and

WHEREAS, upon approval by the Agency and the City, respectively, the PIan'
amendment and the Third Amendment to the Interlocal Agreement will be transmitted to the
County, for consideration and approval by the Board of County Commissioners.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CHAIRMAN AND MEMBERS OF THE
MIAMI BEACH REDEVELOPMENT AGENCY, that the Chairman and Members recommend
approval by the Mayor and City Commission, of amendments to the Miami Beach City
Center/Historic Convention Village Redevelopment and Revitalization Area (City Center RDA)
Plan, an approved Redevelopment Plan under the provisions of Section 163.360, Florida
Statutes (the Plan); said amendments: (a) incorporating the City’s proposed Convention Center
Renovation And Expansion Project; and (b) providing for an extension of the City Center RDA at
a ninety five percent (95%) tax increment until the earlier of March 31, 2044, or the date Agency
indebtedness is no longer outstanding; further approve and authorize the Chairman and
Secretary to execute a Third Amendment, by and among Miami-Dade County (County), the
City, and the Miami Beach Redevelopment Agency (RDA), to the November 16, 1993 Interlocal
Cooperation Agreement, as amended (the Interlocal Agreement), said Third Amendment
attached and incorporated as Exhibit “B” to this Resolution.

PASSED and ADOPTED this /2 day of ”ﬂ%’ﬂéﬂf , 2014,

ATTEST:

I~

) : INCORP| JORATE
Rafael E. Granado, Secretary {/_,
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REDEVELOPMENT AGENCY ITEM SUMMARY

Condensed Title:

A Resolution Of The Miami Beach Redevelopment Agency, Recommendlng Approval By The Mayor And City Commission Of The City Of Miami
Beach, Florida, Amendments To The Miami Beach City Center/Historic Convention Village Redevelopment And Revitalization Area Plan (City Center
RDA), An Approved Redevelopment Plan Under The Provisions Of Section 163.360, Florida Statutes (The Plan); Said Amendments: (A)
Incorporating The City’s Proposed Convention Center Renovation And Expansion Project; And (B) Providing For An Extension Of The City Center
RDA At A Ninety Five Percent (95%) Tax Increment Until The Earlier Of March 31, 2044, Or The Date Agency Indebtedness Is No Longer
Outstanding; Further Approving And Authorizing The Mayor And City Clerk To Execute A Third Amendment, By And Among Miami-Dade County
(County), The City, And The Miami Beach Redvelopment Agency (RDA), To The November 16, 1993 Interlocal Cooperation Agreement, As
Amended (The Interlocal Agreement), Related To The City Center RDA And By Which The County Originally Delegated To The City Certain
Redevelopment Powers Conferred To The County Under Part lii, Chapter 163, Florida Statutes (The Community Redevelopment Agreement Act Of
1969" Or The “Act”); And Which Amendment, Among Other Terms, Extends The Term Of The City Center RDA As Provided In The Aforestated Plan
Amendment.

Key Intended Outcome Supported:

Expeditiously Upgrade The Convention Center To Be Smart, Modern, Energy Efficient And Which Fits Local Context, Including Walkability

Supporting Data (Surveys, Environmental Scan, etc.): The 2014 Community Satisfaction Survey reported that over half of businesses (56%)
claimed that the Miami Beach Convention Center added to the success of their business. Sixinten businesses (61%) supportimprovements of at
least $300 million for the Miami Beach Convention Center.

Item Summary/Recommendation:

On January 26, 1993, Miami-Dade County (the “County”) adopted Resolution No. R-14-93, which among other things (i) found the area in the City of
Miami Beach (the “City”) bounded on the East by the Atlantic Ocean, on the North by 24th Street, on the West by West Avenue, and on the South by
14th Lane (the “City Center Redevelopment Area” or “Redevelopment Area”) to be a “blighted area” within the meaning of Part Ill of Chapter 163,
Florida Statutes, and (ii) delegated to the City of Miami Beach, pursuant to Section 163.410, Florida Statutes, certain powers conferred upon the
County Commission as the governing body of Dade County by Part Il of Chapter 163, Florida Statutes, with regard to the Redevelopment Area, so
that the City Commission, either directly or through its duly designated community redevelopment agency, could exercise such powers. On February
3, 1993, the City adopted Resolution No. 93-20709, which established a community redevelopment agency (the “Miami Beach Redevelopment
Agency” or the “Agency”), and declared the members of the City Commission as the members of the Agency. Subsequently, on February 12, 1993,
the City adopted Resolution No. 93-20721, which adopted the Agency’s City Center/Historic Convention Village Redevelopment and Revitalization
Area plan (the “Plan”) for the redevelopment and revitalization of the Redevelopment Area.

County and City Administrations negotiated and conceptually (in pertinent part) agreed to the following items pertaining to the RDA:

(@) amend the Plan; and

(i) amend the Interlocal Agreement to, among other things, extend the life of the Redevelopment Area to March 31, 2044; and

(jii) authorizes the issuance of tax increment revenue bonds in one or more series by the RDA in an amount not to exceed $430,000,000 for
purposes of refunding current outstanding debt, funding eligible community redevelopment project costs, including the Miami Beach
Convention Center (Convention Center) renovation, and any reserves and costs of issuance;

(iv) provide for an ongoing adequate operating and maintenance subsidy for the Miami Beach Convention Center, in addition to the existing
$4.5 million per year and annual year-end revenue sharing that the City currently receives from Convention Development Taxes through
2048;

V) provide for ongoing funding of City operations in the RDA,;

(vi) establishes that from FY 2014-15 through FY 2021-22, any funding not used for debt service and operating expenses will go into a fund to
be used for shortfalls and eventually prepayment of debt;

(vii) establishes that from FY 2022-23 until FY 2043-44, the County will receive a refund of City Center Agency operating expenses based on its
proportion of revenues contributed to the Trust Fund; and

(viii) any remaining funding will be used to extinguish debt early.

The City Commission, pursuant to Resolution No. 2014-28644 adopted on June 27, 2014, approved a Memorandum of Intent (the “MOI"),
memorializing the aforementioned. The County Mayor has committed to promote and recommend the components of the MOI, subject to final legal
review by the County approval and approval by the Board of County Commissioners. The MOI provides that the conceptual terms and conditions
contained therein, including the preceding terms, are subject to further actions and approvals to be taken, respectively, by the Board, the City
Commission, and the Agency. Accordingly, in furtherance of same, the County, City, and the Agency desire to further amend the Interlocal
Agreement. The City Commission, at its October 29, 2014 meeting, adopted amendments to the Trust Fund Ordinance which extended the period of
funding of the Trust Fund.

Advisory Board Recommendation:

Financial Information:

Source of Funds: Amount Account

1

OBPI Total

Financial Impact Summary: See above summary.

City Clerk’s Office Legislative Tracking:

| Max Sklar, Tourism, Culture, and Economic Development Director

Sign-Offs: -
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfi.gov

TO:

FROM:

DATE:

SUBJECT:

REDEVELOPMENT AGENCY MEMORANDUM

Jimmy L. Morales, Executive Director

November 19, 2014

A RESOLUTION OF THE CHAIRMAN AND MEMBERS OF THE MIAMI
BEACH REDEVELOPMENT AGENCY, RECOMMENDING APPROVAL BY
THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI BEACH,
FLORIDA, AMENDMENTS TO THE MIAMI BEACH CITY CENTER/HISTORIC
CONVENTION VILLAGE REDEVELOPMENT AND REVITALIZATION AREA
PLAN (CITY CENTER RDA), AN APPROVED REDEVELOPMENT PLAN
UNDER THE PROVISIONS OF SECTION 163.360, FLORIDA STATUTES
(THE PLAN); SAID AMENDMENTS: (A) INCORPORATING THE CITY’S
PROPOSED CONVENTION CENTER RENOVATION AND EXPANSION
PROJECT; AND (B) PROVIDING FOR AN EXTENSION OF THE CITY
CENTER RDA AT A NINETY FIVE PERCENT (95%) TAX INCREMENT
UNTIL THE EARLIER OF MARCH 31, 2044, OR THE DATE AGENCY
INDEBTEDNESS IS NO LONGER OUTSTANDING; FURTHER APPROVING
AND AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A
THIRD AMENDMENT, BY AND AMONG MIAMI-DADE COUNTY (COUNTY),
THE CITY, AND THE MIAMI BEACH REDVELOPMENT AGENCY (RDA), TO
THE NOVEMBER 16, 1993 INTERLOCAL COOPERATION AGREEMENT,
AS AMENDED (THE INTERLOCAL AGREEMENT), RELATED TO THE CITY
CENTER RDA AND BY WHICH THE COUNTY ORIGINALLY DELEGATED
TO THE CITY CERTAIN REDEVELOPMENT POWERS CONFERRED TO
THE COUNTY UNDER PART Ill, CHAPTER 163, FLORIDA STATUTES (THE
COMMUNITY REDEVELOPMENT AGREEMENT ACT OF 1969” OR THE
“ACT”); AND WHICH AMENDMENT, AMONG OTHER TERMS, EXTENDS
THE TERM OF THE CITY CENTER RDA AS PROVIDED IN THE
AFORESTATED PLAN AMENDMENT.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.

BACKGROUND

On January 26, 1993, Miami-Dade County (the “County”) adopted Resolution No. R-14-
93, which among other things (i) found the area in the City of Miami Beach (the “City”)
bounded on the East by the Atlantic Ocean, on the North by 24th Street, on the West by
West Avenue, and on the South by 14th Lane (the “City Center Redevelopment Area” or
‘Redevelopment Area”) to be a “blighted area” within the meaning of Part 11l of Chapter
163, Florida Statutes, and (ii) delegated to the City of Miami Beach, pursuant to Section
163.410, Florida Statutes, certain powers conferred upon the County Commission as the
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governing body of Dade County by Part Il of Chapter 163, Florida Statutes, with regard
to the Redevelopment Area, so that the City Commission, either directly or through its
duly designated community redevelopment agency, could exercise such powers.

On February 3, 1993, the City adopted Resolution No. 93-20709, which established a
community redevelopment agency (the “Miami Beach Redevelopment Agency” or the
“Agency”), and declared the members of the City Commission as the members of the
Agency. Subsequently, on February 12, 1993, the City adopted Resolution No. 93-
20721, which adopted the Agency’s City Center/Historic Convention Village
Redevelopment and Revitalization Area plan (the “Plan”) for the redevelopment and
revitalization of the Redevelopment Area.

On February 24, 1993, the City enacted Ordinance 93-2836, which created a City
. Center/Historic Convention Village Redevelopment and Revitalization Trust Fund (the
“Fund” or “Trust Fund”) and provided a funding mechanism for implementing the Plan.
The County, on March 30, 1993, adopted Resolution No. R-317-93, which among other
things (i) adopted the Plan, and (ii) approved the Interlocal Cooperation Agreement,
between the County and the City, dated and executed on November 16, 1993 (as
amended, the “CRA Interlocal Agreement”).

The County and the City then approved and entered into the Interlocal Cooperation
Agreement, executed on November 16, 1993 (as amended by the First Amendment
(defined below) and by the Second Amendment (defined below), the “Interlocal
Agreement”), by which the County delegated to the City certain redevelopment powers
granted by the Act, including but not limited to the creation of the Redevelopment Area
and implementation of the Plan. The County and the City adopted Resolution No. R-
889-03 and Resolution No. 2003-2537, respectively, approving an amendment to the
Plan to incorporate the development and implementation of community policing
initiatives. The Board, through Resolution No. R-889-03, and the City Commission,
through Resolution No. 2003-25241, also approved an amendment to the Interlocal
Agreement (“First Amendment”) to delegate to the City the power to implement the
community policing initiatives.

The Board, through Resolution No. R-958-05, and the City Commission, through
Resolution No. 2004-25560, also approved a second amendment to the Interlocal
Agreement (“Second Amendment”) whereby (i) the County, City, and Agency agreed
that the Agency would remit one and one-half percent (1.5%) of the Tax Increment
Revenue paid to the Agency for said fiscal year to the County to defray administrative
costs for oversight and processing Agency related items, after debt service and all other
obligations related to the bonds or future indebtedness issued by the Agency and
approved by the County was satisfied for the fiscal year, and (ii) the County approved
the Agency’s issuance of refunding bonds in an amount not to exceed a principal
amount of $101,090,000.00 to refinance all or a portion of the outstanding principal
amount of bonds issued with respect to the Redevelopment Area.

Section 163.361, Florida Statutes, provides that the “governing body” of the
Redevelopment Agency may amend the Redevelopment Plan from time to time, upon
recommendation of the Agency.

The 332-acre City Center/Historic Convention Village Redevelopment and Revitalization
Area (City Center RDA) was established in 1993, in order to provide the funding
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mechanism to foster the development of new convention hotel development within
proximity of the Miami Beach Convention Center and to establish the necessary linkages
between the City’s many core area civic, cultural and entertainment uses in order to
create the fabric of a true urban downtown.

Since its success in attracting two convention-quality hotels, the Redevelopment Agency
has been focusing its efforts on a number of initiatives including enhanced innovative
community policing and upgrading the area’s infrastructure, alleviating traffic and parking
congestion and encouraging the production and presentation of arts and cultural
activities in the area. In 2003, the Redevelopment Agency amended its Redevelopment
Plan for City Center to specifically address these objectives in the context of the New
World Symphony’s expansion plans involving the 17th Street surface lots and the
resulting impact to the Convention Center and neighboring businesses in addition to new
or enhanced policing initiatives in the area.

County and City Administrations negotiated and conceptually (in pertinent part) agreed
to the following items pertaining to the RDA:

(i amend the Plan; and

(ii) amend the Interlocal Agreement to, among other things, extend
the life of the Redevelopment Area to March 31, 2044; and

(iii) authorize the issuance of tax increment revenue bonds in one or
more series by the RDA in an amount not to exceed $430,000,000
for purposes of refunding current outstanding debt, funding eligible
community redevelopment project costs, including the Miami
Beach Convention Center (Convention Center) renovation, and
any reserves and costs of issuance;

(iv) provide for an ongoing adequate operating and maintenance
subsidy for the Miami Beach Convention Center, in addition to the
existing $4.5 million per year and annual year-end revenue
sharing that the City currently receives from Convention
Development Taxes through 2048;

(v) provide for ongoing funding of City operations in the RDA,

(vi) establish that from FY 2014-15 through FY 2021-22, any funding
not used for debt service and operating expenses will go into a
fund to be used for shortfalls and eventually prepayment of debt;

(vii)  establish that from FY 2022-23 until FY 2043-44, the County will
receive a refund of City Center Agency operating expenses based
on its proportion of revenues contributed to the Trust Fund; and

(viii)  provide that any remaining funding will be used to extinguish debt
early.

The City Commission, pursuant to Resolution No. 2014-28644 adopted on June 27,
2014, approved a Memorandum of Intent (the “MOI”), memorializing the foregoing, the
terms of which were endorsed by the County Mayor, subject to final legal review by the
County and approval by the Board of County Commissioners.

The MOI provides that the conceptual terms and conditions contained therein, including
the preceding terms, are subject to further actions and approvals to be taken,
respectively, by the Board, the City Commission, and the Agency. Accordingly, in
furtherance of same, the County, City, and the Agency desire to further amend the
Interlocal Agreement.
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The City and the Agency have prepared an amendment to the Plan (the “Plan
Amendment”), to incorporate (1) the Miami Beach Convention Center Renovation and
Expansion Project, including all necessary improvements to and expansion of the
Convention Center and surrounding area (the “Project”); (2) the financing of the Project,
including the funding of operating and maintenance costs thereof; and (3) extend the
time certain for completing all redevelopment projects financed by increment revenues
and retiring all outstanding indebtedness to a date no later than March 31, 2044.

The Redevelopment Agency’s objective over the next five years shall focus on the
planning and implementation of capital projects associated with, but not limited to the
Master Plan for the expansion of the Convention Center, upgrading streetscapes and
related infrastructure throughout City Center and parking facilities, The RDA shall also
continue to fund public service enhancements provided for under the Community
Policing Program as well as ensure the on-going maintenance of capital assets funded
with TIF. A majority of the capital enhancements set forth in the Redevelopment Plan
and the 2003 Amendment, have been completed and/or are currently underway,
including the City Center Right-of-Way improvements, the City Hall Expansion Garage,
the Collins Park improvements and the development of the 17th Street surface lots into
the New World Campus.

Redevelopment Agency (RDA) Interlocal Agreement

Subsequently, the City and County administrations have negotiated the terms of a third
amendment to the City Center RDA (the Third Amendment), which will extend the life of
the from FY 2022-23 to FY 2043/44 at the 95 percent (95%) tax increment funding level.
This allows the CRA to fund, through the issuance of CRA bonds, the additional funding
needed for construction costs of the new and expanded Convention Center and to fund
$36 million of previously approved City Center RDA capital projects, provide increased
operating and maintenance expenses for the Convention Center, as well as City Center
RDA administrative costs, community policing, and capital project maintenance within
the RDA. However, after FY 2022/23, when the existing RDA would have expired, City
returns a pro-rata share of administrative costs, community policing, and capital project
maintenance to the County.

The $36 million of previously planned City Center projects include $20 million
programmed in the City’'s adopted Capital Improvement Plan for the Lincoln Road
Improvement from Washington Avenue to Lenox Avenue, which will be based on the
Lincoln Road Master Plan currently underway, $3.25 million programmed for the second
half of the funding for the Bass Museum Interior Expansion Project, and $12 million
programmed for Improvements to 17th Street and Connectors to Lincoln Road. These
are all projects in the City’s adopted Capital Improvement Plan, which are not part of the
Convention Center Project.

The issuance of City Center RDA Bonds will be done through a public offering of debt.
The marketplace will dictate the debt service coverage and debt service reserve
requirements for those bonds (for a total estimated bond issuance of approximately $430
million, including refunding of approximately $70 million of existing bonds, which will
have a direct impact on how long those bonds will be outstanding. Since the expansion
of the City Center RDA is only for the purposes of providing funding for the Convention
Center expansion, providing funding for previously approved City Center projects, and
providing an adequate additional operating and maintenance subsidy for the facility, both
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the County and City administrations agree to recommend that the CRA would not need
to seek prior approval of each year's budget from the Board of County Commissioners
before borrowing money, advancing funds or incurring indebtedness. However, County
and City administrations agree that representation by one County Commissioner on the
RDA Board would be appropriate. Accordingly, the Third Amendment also includes a
provision which allows the Board of County Commissioners the right, in its sole and
absolute discretion, to appoint a member of the Agency, who shall be the Commissioner
of County Commission District 5, and such Commissioner shall be vested with the same
rights, duties and obligations as any other Agency commissioner.

Pursuant to an existing Convention Development Tax (CDT) Interlocal agreement, the
City currently receives a flat $4.5 million per year from Convention Development Taxes
to operate and maintain the Convention Center, plus an annual year-end revenue share
based on CDT exceeding collection amounts that increase each year. The Third
Amendment will allow for an additional annual operating and maintenance subsidy
starting at $1 million in 2017 and growing to $4 million by 2021, which will then escalate
at 4 percent or Consumer Price Index (CPI) annually (whichever is less) starting in 2026
over the life of the Convention Center, funded either through RDA funds or through
Convention Development Taxes, depending on the availability of the latter. That funding
will remain in place until 2048.

Finally, once the currently existing debt is refinanced, the Third Amendment exempts the
Children’s Trust, an independent taxing district, with respect to the pledging of annual
tax increment revenues attributable to The Children’s Trust, to conform with the general
exemption provided to The Children’s Trust in Section 2-1742 of the Miami-Dade County
Code.

Redevelopment Agency (RDA) Plan Amendment

The attached Resolution also amends the City Center/Historic Convention Village
Redevelopment Plan to include the renovation and expansion of the Convention Center
and related operating and maintenance, upgrading streetscapes and related
infrastructure throughout City Center and associated parking facilities. The Third
Amendment also extends the life of the district from FY 2022/23 to March 31, 2044. The
Third Amendment also replaces page 42 of the 2002 Plan Amendment to address the
Convention Center renovation and expansion. The plan amendments are attached for
your review as Exhibit “A.”

The City Commission, at its October 29, 2014 meeting, adopted amendments to the
Trust Fund Ordinance which extended the period of funding of the Trust Fund.

Convention Development Tax (CDT) Interlocal Agreement
An amendment to the Convention Development Tax (CDT) Interlocal Agreement
consistent with the terms of the negotiated MOl is a separate item on this agenda.

CONCLUSION

As such, the Administration recommends adopting the Amendment to the City Center
Redevelopment Plan and Interlocal Agreement. '

JLM/KGB/MS

Attachment
T\AGENDA\2014\November\TCED\RDA\RDA Plan and Interlocal Amendment memo.doc



EXHIBIT “A”

Page (7 of the original 1993 plan is hereby deleted in its entirety and replaced with the following: _( Formatted: Font: (Default) Times New Roman ]

402.

As public improvements spur additional private investment, increments will
grow, allowing bonds to be issued in an amount necessary to fund the
$65:6581 million-program-share-outlined-abeve. To raise the $63-6581 million
in bonds will require a commitment of approximately $6:6 25 million annually
in tax increments until the earlier of March 31, 2044. or the date Agency
Indebtedness is no longer outstanding. evera-30-yearperiod. The Agency will
prepare and adopt a resolution authorizing the issuance of bonds and defining
their terms. Such a resolution must be adopted prior to the sale of the bonds.
The bonds shall be marketed in accordance with statutory requirements.

The Agency may issue Redevelopment Revenue Bonds for the following
purposes:

a. To pay for site improvements, project improvements and supporting
facilities constructed at the Agency's expense and to pay for all other
expenditures made by the Agency for or in connection with the
project.

b. With the consent of the applicable governing body. to pay all or part of
the value of land and the cost of the installation and construction of
any building, facility, structure, or other improvement which is
publicly owned either within or without the project area to the extent
that such buildings, facilities, structures, or other improvements are of
benefit to the project area.

c. Reimbursement to the City of Miami Beach for monies expended or
advanced.

d. For any other purposes permitted by law and authorized by the
Agency.

Any bond, note or other form of indebtedness pledging increment revenue
shall mature no later than the maximum period allowed by applicable law.

Duration of Projects

The redevelopment activities contemplated by this plan areis extended until the earlier of
March 31, 2044, or the date agency indebtedness is no longer outstanding. are-sehediled
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THIRD AMENDMENT TO
THE INTERLOCAL COOPERATION AGREEMENT

This Third Amendment to the Interlocal Agreement (“Third Amendment”), made this

day of , 2014 (“Effective Date”), by and among Miami-Dade

County, a political subdivision of the State of Florida (hereinafter referred to as the “County”),
the City of Miami Beach, a municipal corporation under the laws of the State of Florida
(hereinafter referred to as the “City”), and the Miami Beach Redevelopment Agency, a public
agency and body corporate created pursuant to Section 163.356, Florida Statutes (hereinafter
referred to as the “Agency”).

WHEREAS, the Miami-Dade County Board of County Commissioners (the “Board”)
adopted Resolution No. R-317-93 on March 30, 1993, approving, among other things, the City
Center/Historic Convention Village Redevelopment and Revitalization Plan (the “Plan”) and
delegated certain powers conferred on the Board by Part III, Chapter 163, Florida Statutes (the
“Act”), to implement the Plan to the Mayor and City Commission of the City of Miami Beach
(the “City Commission”), all for the project area commonly called “City Center/Historic
Convention Village Redevelopment and Revitalization Area” (such Area previously referred to
in the Interlocal Agreement described below, as the “Project” and herein referred to as the
“Redevelopment Area”)'; and

WHEREAS, the Board also enacted Ordinance No. 93-28 on April 27, 1993, which
among other things, established a trust fund (“Fund” or “Trust Fund”) to fund improvements in
the Redevelopment Area; and

WHEREAS, the County and the City also approved and entered into the Interlocal

Cooperation Agreement, executed on November 16, 1993 (as amended by the First Amendment
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(defined below) and by the Second Amendment (defined below), the “Interlocal Agreement”), by
which the County delegated to the City certain redevelopment powers granted by the Act,
including but not limited to the creation of the Redevelopment Area and implementation of the
Plan; and

WHEREAS, the County and the City adopted Resolution No. R-889-03 and Resolution
No. 2003-2537, respectively, approving an amendment to the Plan to incorporate the
development and implementation of community policing initiatives; and

WHEREAS, the Board, through Resolution No. R-889-03, and the City Commission,
through Resolution No. 2003-25241, also approved an amendment to the Interlocal Agreement
(“First Amendment”) to delegate to the City the power to implement the community policing
initiatives; and

WHEREAS, the Board, through Resolution No. R-958-05, and the City Commission,
through Resolution No. 2004-25560, also approved a second amendment to the Interlocal
Agreefnent (“Sécond Ainendmerit”) whereby (i) the County, City, and Agency agreed that the
Agency would remit one and one-half percent (1.5%) of the Tax Increment Revenue paid to the
Agency for said fiscal year to the County to defray administrative costs for oversight and
processing Agency related items, after debt service and all other obligations related to the bonds
or future indebtedness issued by the Agency and approved by the County was satisfied for the
fiscal year, and (ii) the County approved the Agency’s .issuance of refunding bonds in an amount
not to exceed a principal amount of $101,090,000.00 to refinance all or a portion of the
outstanding principal amount of bonds issued with respect to the Redevelopment Area; and

WHEREAS, the County, City and Agency also desire to amend the Convention

Development Tax (“CDT”) Interlocal Agreement from 1996, as amended (the “1996 CDT



Interlocal Agreement”) to, among other things, allow for the use of CDT revenues to pay for the
operations and maintenance and debt service for the Convention Center Project (as such project
is hereinafter defined); and
NOW, THEREFORE, for and in consideration of the premises and the mutual
covenants recorded herein, the County, the City and the Agency agree as follows:
A. The recitations set forth above are true and correct and adopted as part of this
Third Amendment.
B. Paragraph III “City Responsibilities,” subparagraph C, ‘“Project Financing,” sub-
subparagraph 3, of the Interlocal Agreement is hereby amended to read as follows:
3. The City shall prepare and submit for County approval at the beginning of
each County fiscal year the Project budget in a format approved by the County.
The Board waives Section 3 of County Resolution No. R-871-11 requiring the
Agency to submit timely budgets for approval by the Board prior to the Agency

borrowing money, advancing funds or incurring indebtedness proposed to be
repaid from or secured by the Agency’s Tax Increment Revenues.

C. Pafagréph III “City Responsibilities”, subpé.ragreiph C, “Project F inanciﬁg,” of the
Interlocal Agreement is hereby amended to add the following sub-subparagraphs 6, 7 and 8,
respectively:

6. The Board has approved and authorized pursuant to
Resolution No. , adopted on , the issuance
by the Agency of bonds pledging Tax Increment Revenue from
time to time, in an aggregate principal amount not to exceed $430
million, and maturing not later than March 31, 2044, in one or
more series (without regard to the year(s) of issuance, the “2015
Bonds”), which will provide funds for the following purposes only:

a. the amount necessary to refund the outstanding Tax
Increment Revenue Bonds, Taxable Series 1998A, Taxable Series
2005A and Series 2005B (collectively, the “Outstanding Bonds”);

b. approximately $275 million to fund a portion of the
design, development and construction of the Convention Center



project, (which project is currently estimated to cost a total of $582
million and is more fully described in Exhibit “A’, attached hereto
and incorporated herein by this reference (the “Convention Center
Project”);

c. approximately $36 million for the ancillary
Redevelopment Area capital projects, which are more fully
described in Exhibit “B,” attached hereto and incorporated herein
by this reference; and

, d. All costs of issuance and debt service reserves
associated with the 2015 Bonds.

7. The parties agree that any Tax Increment Revenue shall be
used in accordance with this Agreement. Any Tax Increment
Revenue not used in accordance with this Agreement shall be
refunded by the Agency to the taxing authorities in the same
percentage as it was contributed, but solely from available Tax
Increment Revenues after satisfying all obligations on, or related
to, Agency Indebtedness (as hereinafter defined).

8. In addition to the 2015 Bonds, the City also plans to issue
City of Miami Beach Resort Tax Revenue Bonds and Parking
Revenue Bonds to complete the financing required for the
Convention Center Project.

D. Paragraph V, “Board Approval,” of the Interlocal Agreement is hereby amended
to read as follows:

Any approval required by the Board as to the annual budget,
amendments to the Plan, or amount, duration and purpose of
bonds, notes or other indebtedness for the Redevelopment Area
shall not be unreasonably withheld, conditioned, or delayed, or
adversely affect any matters previously approved either in a
previous annual budget or pursuant to any previously approved
bond, note or other form of indebtedness pledging or obligating
Tax Increment Revenues.

E. The Interlocal Agreement is amended to add the following Paragraph:




VII. Extension of Taxing Authorities’ Payments.

Except as specifically set forth herein, the obligation of each taxing
authority to deposit into the Trust Fund pursuant to the Act solely
for the uses authorized in the Amended Plan and this Interlocal
Agreement is extended until the earlier of March 31, 2044, or the
date Agency Indebtedness (as defined below) is no longer
outstanding.

The Interlocal Agreement is amended to add the following Paragraph:

IX. Tax Increment District Extension

The City and Agency represent that as of the Effective Date the
only indebtedness pledging Tax Increment Revenues that remains
outstanding are the Outstanding Bonds. The City and the Agency
covenant and agree that the City or Agency, as the case may be,
shall not issue any additional indebtedness, other than the 2015
Bonds, pledging Tax Increment Revenue unless and until such
indebtedness has been authorized by the Board. The Outstanding
Bonds, the 2015 Bonds and any additional indebtedness pledging
Tax Increment Revenues authorized by the Board are collectively
referred to in this Agreement and defined as the “Agency
Indebtedness.” The Agency, within ten (10) days after the
maturity and payment or defeasance of all Agency Indebtedness,
shall give written notice to the taxing authorities that all Agency
Indebtedness has been defeased or has matured and been paid (the
“Defeasance Notice”). The terms “defeasance” or “defeased,” as
used in this Agreement with respect to Agency Indebtedness, shall
mean the legal release of the lien on the Tax Increment Revenues
through the establishment of an irrevocable escrow in an amount
sufficient to pay, when due, the Agency Indebtedness being
refunded. The City, Agency and the County agree that the taxing
authorities’ obligation to contribute to the Fund will cease as of the
date of the Defeasance Notice. The Agency shall distribute all
revenues remaining in the Fund at that time only as provided and
in the order of priority set forth in Paragraph XII of this Interlocal
Agreement to the extent any of the required distributions set forth
in such section remain unpaid for such fiscal year, with any
revenues that remain after payment of all such amounts to be
distributed to each taxing authority in the proportion that the
amount of contribution by such taxing authority bears to the total
amount contributed by all taxing authorities for that fiscal year.
The Agency shall remit such revenues to the taxing authorities no
later than thirty (30) days from the date of the Defeasance Notice.
The parties agree that upon final distribution of all revenues in the
Fund, the Redevelopment Area and tax increment district shall be



!

deemed terminated and the Agency will sunset and cease to exist
as of such date.

G. - The Interlocal Agreemenf is amended to add the following Paragraph: -

" X.  Miami-Dade County or Other Taxing Authority
- Representation ' ‘ '

As required in Section 1 of County Resolution No. R-1382-09 and
Section 2 of County Resolution R-871-11, and as provided in
Section 163.357(1)(d) of the Florida Statutes, the Board shall have
- the right, in its sole and absolute discretion, to appoint a member of
.the Agency, who shall be the Commissioner of County
Commission District 5, and such Commissioner shall be vested
with the same rights, duties and obligations as any other Agency
commissioner. Said membership on the Agency’s board of
commissioners shall be considered an additional duty of office as
prescribed by Section 163.357(1)(d) of the Florida Statutes.

Such appointment by the Board shall be immediate and will
~ become part of the Agency’s board of commissioners without
further action from the Agency required. '

H. The Interlocal Agreement is amendéd to add the following Paragraph:



XI.  The Children’s Trust Exemption

The County, the City and the Agency agree that pursuant to
Section 2-1742 of the Code of Miami-Dade County, The
Children's Trust, an independent special taxing district, shall be
exempt from the provisions of Section 163.387(2)(a) of the Florida
Statutes, commencing the earlier of March 31, 2023, or the date
that the Outstanding Bonds are defeased or mature and are paid. If
required, the parties further agree to negotiate and execute an
amended interlocal agreement with The Children’s Trust to codify
the terms and condition of such exemption.

Annual Tax Increment Revenues attributable to The Children’s
Trust shall not be pledged by the Agency toward the repayment of
the 2015 Bonds or any new indebtedness pledging Tax Increment
Revenues approved by the Board. Until such time as The
Children’s Trust is exempt from the provisions of
Section163.387(2)(a) of the Florida Statutes, the provisions of the
Interlocal Agreement among the City, Agency and County as
adopted by the Board on July 27, 2004 (Resolution No. R-973-04),
as fully described in Exhibit C, apply to the distribution of the Tax
Increment Revenues attributable to The Children’s Trust.

The Interlocal Agreement is amended to add the following Paragraph
XII.  Distribution of Trust Fund Revenues

All Tax Increment Revenues shall be deposited in the Trust Fund
as required by law, and the parties agree that all funds in the Fund
shall be distributed annually, only as provided and in the order of
priority as set forth below:

A. Beginning Fiscal Year 2014-15, to pay the first $500,000 in
current expenses and debt service, reserve deposits and
other costs and obligations associated with the Outstanding
Bonds until such time as the Outstanding Bonds have been
refunded or are no longer outstanding.

B. Beginning Fiscal Year 2014-15, to remit to The Children’s
Trust the legally available portion of Tax Increment
Revenues attributable to The Children’s Trust until
exemption, or until such time as the Outstanding Bonds
have been refunded or are no longer outstanding.

C. Beginning Fiscal Year 2014-15, to pay debt service, reserve
deposits and other costs and obligations associated with the 2015 Bonds
and any other Agency Indebtedness.



In addition to the annual funding that the City currently
receives from Convention Development Taxes, pursuant to
Section II.A.1 of the 1996 CDT Interlocal Agreement,
beginning in FY 2017-18, and ending the earlier of the
termination or expiration of the taxing authorities’
obligation to appropriate Tax Increment Revenues to the
Fund, or the date that the Convention Center is no longer in
operation as a publicly owned convention center, the
Agency shall remit to the City a Convention Center
operating and maintenance subsidy in the annual amounts
for such years set forth below. For FY 2017-18, the amount
of the annual subsidy is equal to $1 million. This amount
will increase by $750,000 each fiscal year thereafter until it
equals $4 million in FY 2021-22. For FY 2022-23, through
and including FY 2024-25, the annual subsidy will remain
equal to $4 million. Beginning FY 2025-26, and ending the
earlier of the termination or expiration of the taxing
authorities’ obligation to appropriate the Tax Increment
Revenues to the Fund or the date that the Convention
- Center is no longer in operation as a publicly owned
convention center, the annual subsidy shall equal the prior
fiscal year’s annual subsidy adjusted by the lesser of the
Miami Urban Area CPI to be calculated using the Miami
Fort Lauderdale All Urban Consumers CPI from July to
June for the prior year or 4 percent annually. The City and
the Agency agree that such funds shall only be used to fund
operating and maintenance costs of the Convention Center.

Notwithstanding and prevailing over any provision to the
contrary herein, if the County grants CDT funds to the
Agency or the City pursuant to Section II.A.3 of the CDT
Interlocal for the purpose of funding Convention Center
operating and maintenance costs such amount referred to as
(the “CDT Grant”), the annual subsidy payment to be
funded with increment revenues pursuant to the prior
paragraph shall be reduced by an amount equal to the CDT
Grant.

Beginning FY 2023-24, and until the earlier of March 31,
2044, or the termination or expiration of the taxing
authorities’ obligation to appropriate the Tax Increment
Revenues to the Fund, the Agency agrees to grant to the
County an amount equal to the County’s proportionate
share of the total payments expended by the Agency in the
prior fiscal year for Administration, Community Policing,



and Capital Project Maintenance (defined below). Such
grant shall be paid to the County by March 31 of each year
and shall be based on the previous year’s expenses for
Administration, Community Policing, and Capital Project
Maintenance. The amount granted annually shall be
calculated as follows:

The County’s share of total Tax Increment Revenues
deposited into the Trust Fund for that particular year
divided by the total Tax Increment Revenues collected
from all taxing authorities and deposited in the Trust Fund
for that particular year, multiplied by the amount of
expenses paid by the Agency in the previous fiscal year for
Administration, Community Policing and Capital Project
Maintenance.

Beginning in FY 2014-15, and ending on the earlier of
termination or expiration of the taxing authorities’
obligation to appropriate Tax Increment Revenue to the
Fund, Tax Increment Revenues shall fund the Agency’s
expenses for Administration, Community Policing, and
Capital Project Maintenance, defined to include only those
categories listed in the Agency’s FY 2013-14 adopted
budget approved by the Board pursuant to County
Resolution No. R-512-14, a copy of which is attached
hereto as Exhibit D and is incorporated herein by this
reference. For fiscal year 2014-15, the use of Tax
Increment Revenues for such expenses shall not exceed
$11.721 million which has been adjusted for CPI as defined
below, of which $11.251 Million is the aggregate amount
budgeted for these items, as referenced in Exhibit D plus an
additional $200,000 for Capital Project Maintenance
(which shall not be used for maintenance of the
Pennsylvania Avenue Shops and Garage). Beginning fiscal
year 2015-16, the use of Tax Increment Revenues to fund
the Agency’s expenses for Administration, Community
Policing, and Capital Project Maintenance shall not exceed
the prior fiscal year’s distribution for such expenses of
$11.721 million, adjusted by the lesser of the Miami Urban
Area CPI or 3 percent annually to be calculated using the
Miami Fort Lauderdale All Urban Consumers CPI from
July to June for the prior year. Additionally the Agency
will pay the County an administrative fee based on 1.5
percent of the County’s Tax Increment Revenue
contribution in that year. The Agency will also pay the City



1.5 percent of the City’s Tax Increment Revenue
contribution in that year.

In FY 2014-15 and FY 2015-16, respectively the Agency
will reimburse the City for the Bass Museum and Lincoln
Road prior project costs of $1,288,032.62 in FY 2014-15,
and $1,286,464.26 in FY 2015-16.

Beginning FY 2014-15 and ending on the earlier of March
31, 2023, or the termination or expiration of the taxing
authorities’ obligation to appropriate Tax Increment
Revenue to the Trust Fund, the Agency shall, within ninety
(90) days from the conclusion of each fiscal year, deposit
any unencumbered amounts on deposit in the Trust Fund
and all available revenues remaining after distribution of
Tax Increment Revenues in the order, priority and amounts
set forth in Sections A through G above, into a fund to be
used for the purposes of financing any shortfalls associated
with the payment of the expenses as listed in Section F
above. Such deposits to such fund shall only be made if it
will not negatively affect the exclusion from gross income,
for federal income tax purposes, of interest on any tax-
exempt Agency Indebtedness.  All other remaining
revenues will be used to extinguish Agency Indebtedness
early, but not prior to FY 2023-24, to the extent such
Agency Indebtedness is subject to prepayment or
redemption prior to maturity at such time or, if such
Agency Indebtedness is not then subject to prepayment or
redemption prior to maturity, to establish an escrow for the
prepayment or redemption prior to maturity of such Agency
Indebtedness at such time as the Agency Indebtedness is
subject to prepayment or redemption prior to maturity;
provided, however, that such escrow shall only be
established if it will not negatively affect the exclusion
from gross income, for federal tax purposes, of interest on
any such tax-exempt Agency Indebtedness. The City and
the Agency agree not to issue Capital Appreciation Bonds
or similar debt that does not pay interest on a current basis.
The City and the Agency also agree that any Agency
Indebtedness pledging Tax Increment Revenues issued for
the purposes set forth herein shall include a call provision
allowing such Agency Indebtedness to be called no later
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than ten (10) years after initial issuance. If the Agency
Indebtedness is not subject to repayment or redemption
prior to maturity, and an escrow cannot be established, then
the Agency shall distribute annually any revenues
remaining on deposit in the Fund after distribution as set
forth in Sections A through G above, to the taxing
authorities in the proportionate manner as it was deposited.

Beginning FY 2023-24, and ending on the earlier of March
31, 2044, or the termination or expiration of the taxing
authorities’ obligation to appropriate Tax Increment
Revenues to the Fund, the Agency shall, within ninety (90)
days from the conclusion of each fiscal year, use any
unencumbered amounts on deposit in the Trust Fund and
all available revenues remaining after distribution of Tax
Increment Revenues in the order, priority and amounts set
forth in Sections A through G above to extinguish Agency
Indebtedness early, to the extent such Agency Indebtedness
is subject to prepayment or redemption prior to maturity at
such time or, if such Agency Indebtedness is not then
subject to prepayment or redemption prior to maturity, to
establish an escrow for the prepayment or redemption prior
to maturity -of such Agency Indebtedness, at such time as
the Agency Indebtedness is subject to prepayment or
redemption prior to maturity; provided, however, that such
escrow shall only be established if it will not negatively
affect the exclusion from gross income, for federal tax
purposes, of interest on any such tax-exempt Agency
Indebtedness. The City and the Agency agree not to issue
Capital Appreciation Bonds or similar debt that does not
pay interest on a current basis. The City and the Agency
also agree that any Agency Indebtedness pledging Tax
Increment Revenues issued for the purposes set forth herein
shall include a call provision allowing such Agency
Indebtedness to be called no later than ten (10) years after
initial issuance. If the Agency Indebtedness is not subject
to prepayment or redemption prior to maturity, and an
escrow cannot be established, then the Agency shall
distribute annually any Tax Increment Revenues remaining
on deposit in the Fund after distribution as set forth in
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Sections A through G above to the taxing authorities in the
proportionate manner as it was deposited.

The Interlocal Agreement is amended to add the following Paragraphs:

XIV. Inspector General Review

A. Independent Private Inspector General Reviews

Pursuant to Miami-Dade County Administrative Order 3-20, the County has the
right to retain the services of an Independent Private Sector Inspector General
(hereinafter "IPSIG"), whenever the County deems it appropriate to do so. Upon
written notice from the County, the Agency shall make available to the IPSIG
retained by the County, all requested records and documentation pertaining to this
Third Amendment for inspection and reproduction. The County shall be
responsible for the payment of these IPSIG services, and under no circumstance
shall the Agency incur any charges relating to these IPSIG services. The terms of
this provision herein, apply to the Agency, its officers, agents, employees,
Subcontractors and assignees. Nothing contained in this provision shall impair
any independent right of the County to conduct an audit or investigate the
operations, activities and performance of the Agency in connection with this
Third Amendment. The terms of this Article shall not impose any liability on the
County by the Agency or any third party.

B. Miami-Dade County Inspector General Review

According to Section 2-1076 of the Code of Miami-Dade County, as amended by
Ordinance No. 99-63, Miami-Dade County has established the Office of the
Inspector General which may, on a random basis, perform audits on all County
agreements, throughout the duration of said agreements, except as otherwise
provided below.

Nothing contained above shall in any way limit the powers of the Inspector
General to perform audits on all County agreements including, but not limited to,
those agreements specifically exempted above. The Miami-Dade County
Inspector General is authorized and empowered to review past, present and
proposed County and Agency contracts, transactions, accounts, records,
agreements and programs. In addition, the Inspector General has the power to
subpoena witnesses, administer oaths, require the production of records and
monitor existing projects and programs. Monitoring of an existing project or
program may include a report concerning whether the project is on time, within
budget and in conformance with plans, specifications and applicable law. The
Inspector General is empowered to analyze the necessity of and reasonableness of

12



proposed change orders to a contract. The Inspector General is empowered to
retain the services of independent private sector inspectors general (IPSIG) to
audit, investigate, monitor, oversee, inspect and review operations, activities,
performance and procurement process, including but not limited to project design,
specifications, proposal submittals, activities of the Agency, its officers, agents
and employees, lobbyists, County staff and elected officials to ensure compliance
with contract specifications and to detect fraud and corruption.

Upon written notice to the Agency from the Inspector General or IPSIG retained
by the Inspector General, the Agency shall make all requested records and
documents available to the Inspector General or IPSIG for inspection and
copying. The Inspector General and IPSIG shall have the right to inspect and
copy all documents and records in the Agency’s possession, custody or control
which, in the Inspector General's or IPSIG's sole judgment, pertain to
performance of the contract, including, but not limited to original estimate files,
change order estimate files, worksheets, proposals and agreements form and
which successful and unsuccessful Subcontractors and suppliers, all project-
related correspondence, memoranda, instructions, financial documents,
construction documents, proposal and contract documents, back-charge
documents, all documents and records which involve cash, trade or volume
discounts, insurance proceeds, rebates, or dividends received, payroll and
personnel records, and supporting documentation for the aforesaid documents and
records.

All provisions of the Interlocal Agreement, other than the provisions specifically
amended herein, remain in full force and effect.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]
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IN WITNESS WHEREOF, the parties have executed this Third Amendment as of the

date first written above.

CITY OF MIAMI BEACH

By:

Philip Levine
Mayor

ATTEST

By:

City Clerk

MIAMI BEACH REDEVELOPMENT
AGENCY

By:

Philip Levine
Chairman

Attest:

By:

City Clerk

Approved for form and legal sufficiency

MIAMI-DADE COUNTY

By:

Carlos A. Gimenez
Mayor

ATTEST

By:

Deputy Clerk

Approved for form and legal sufficiency

By:

Assistant County Attorney

B& “9\428? - e

City Attorney
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N -~ ¢ Exhibit“A”

o 'Cenvention CénteiffProjeet

"“""Conventlon Center Renovatlon and ExpanSIOI'I

The Conventuon Center Pro;ect W|II modernlze and upgrade the Conventlon Center facility and
surrounding area to be more competitive within the trade/consumer show and convention
industries. The project to reconstruct, construct, reconfigure, modernize and expand the
Convention Center and related/accessory facilities including the siting of private lodging facilities
near or adjacent to the facility may mclude,,but not be limited to: redesign and reconstruction of
the convention center building and site; ‘upg‘ra'ding media, communications, and other area
technology; alterations to on and off site parking;. on site and off site aesthetic improvements;
expansion/addition or reconfiguration of . faC|I|t|es -to include a ballroom or similar amenities;
operation and maintenance of facilities for a perlod during and after construction, location or
relocation of other area, faculltles dlrectly related to the Conventlon Center and/or its ability to
attract addltlonal users, ' o - s




Exhibit “B”
$36 Million Ancillary Projects

City of Miami Beach
Redevelopment Agency
List of Ancillary Projects

Bass Museum Interior Space Expansion: Renovation of Bass Museum interior to
increase programmable space by 47%

Estimated Cost: $3,750,000

Convention Center Lincoln Rd Connectors & 17th St N. Improvement Penn Ave to
Wash: Enhance the pedestrian experience from the Convention Center complex to
Lincoln Road along Drexel Avenue, Pennsylvania Avenue and Meridian Avenue. Work
to consist of new lighting, sidewalk reconstruction, street furnishings, landscaping,
healthy tree fertilization systems, road reconstruction, cross walk enhancements.
Improvements to 17th Street from Pennsylvania Avenue to Washington Avenue will
consist of landscaping, irrigation, pedestrian lighting and sidewalk replacement.

Estimated Cost: $12,000,000

Lincoln Rd / Washington Ave to Lenox Ave: Refurbishment of Lincoln Road
pedestrian mall from Washington Avenue to Lenox Avenue. Work to consist of new
lighting, refurbishing pedestrian surfaces, street furnishings, healthy tree fertilization
systems, milling and resurfacing pavement surfaces and cross walk enhancements.

Estimated Cost: $20,000,000
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EXhlblt “C”

‘ Children"s Trust Ii;t’erldéal




U cgts?

INTERLOCAL AGREEMENT
AMONG CITY OF MIAMI BEACH,
MIAMI BEACH REDEVELOPMENT AGENCY,
MIAMI-DADE COUNTY, FLORIDA
&

THE CHILDREN’S TRUST,

This Interlocal Agreement (“Agreement”) is among the City of Miami Beach,
Florida, (the *“City”), iami.Beach.Redevelopment Agency (the “CRA”), Miami-
- Dade County, Florida (the “County”) and The Children’s Trust, Miami-Dade County (“
The Trust”), an independent special taxing district, for the purpose of establishing the use
of tax increment revenues to be derived from the imposition of a half mill tax levy by
The Trust against real property located within the jurisdictions of the CRA (the “Trust
Revenues™),

WHEREAS, The Trust was established as a result of a county-wide referendum in
which the electors of the County approved the creation of The Trust and its imposition of
a not to exceed half mill tax levy against all non-exempt real property in Miami-Dade
County for the purpose of funding improvements to children’s health, development and
safety and promoting parental and community responsibility for children who reside in
Miami-Dade County; and

WHEREAS, Chapter 163, Part III, Florida Statutes, also known as the
Community Redevelopment Act of 1969 (the “Act”), provides for the creation of
community redevelopment agencies and governs the use of moneys in the redevelopment
trust funds created in accordance with the Act (each, a “Fund”); and

, WHEREAS, the City Commission accepted a delegation of powers from ‘the
Miami-Dade County Board of Commissioners (the “Board”), found a need for and
created the CRA to have jurisdiction over all of its community redevelopment districts,
declared members of the City Commission to be the members of the Agency, granted the
Agency the power to exercise certain powers permitted by the Act to the extent delegated
by the Board to the Agency and directed the initiation, preparation and adoption of
community redevelopment plans by the Agency for its two community redevelopment
districts known as City Center/Historic Convention Village and South Pointe (“CRA
Districts™); and

WI-IEREAS the CRA has various series of community redevelopm nt revenu
bonds currently outstanding.in the aggregate principal amount of $E4E, ghr
(the “Bonds™) issued under certain bond resolutions (the “Bond Resolutions™) to which
the CRA has pledged all current and future tax increment revenues the CRA is entitled to
receive pursuant to the Act from all non-exempt taxing authorities including tax
increment revenues from any additional tax levies created subsequent to the issuance of
the Bonds such as The Trust Revenues; and
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WHEREAS, the City has pledged certain City revenues to the holders of the
Bonds as a additional security for the Bonds; and

WHEREAS. as an independent special taxing district. The Trust is eligible to

' share in any tax increment revenues not budgeted for a particular use and remaining at

the end of the CRA’s fiscal year in the Fund established for each CRA community
redevelopment district; and

WHEREAS, the Board enacted Ordinance No. 03-210 (the “Ordinance”) with an
effective date of October 17, 2003 that established a policy that before the Board will
consider any matter concerning a community redevelopment agency, including the
approval of an annual CRA budget, a governing body such as the City shall first exempt
The Trust pursuant to the Act from having to deposit its Trust Revenues with the
community redevelopment agency; and

WHEREAS, the City is unable to obtain review of its matters, including the CRA
budget, by the Board because it cannot comply with the Ordinance without violating the
CRA’s pledges to the holders of the Bonds that requires all present and future tax
increment revenues from each CRA District to be available for the repayment of debt
service on the Bonds relating to such CRA District; and

WHEREAS, the City, the CRA and the County wish to assist The Trust and to
effectuate the will of the electorate by agreeing to remit The Trust Revenues to The Trust
pursuant to the provisions of this Agreement; and '

WHEREAS, approximately ten percent (10%) of the ad valorem tax revenue
collected in Miami-Dade County is from residents of the City and;

WHEREAS, The Trust collects approximately $6 million in ad valorem tax
revenues from the residents of the City which is ten percent (10%) of the ad valorem tax
revenue it collects and; .

WHEREAS, there are children and families who reside in the City and are in need
of the services described in The Trust’s Strategic Framework 2003-2007 and there are a
number of agencies which may provide quality services to these children and families if
provided financial assistance; and

WHEREAS, in exchange for the City’s and the CRA’s cooperation, The Trust
will make funds available for children’s programs within the City in the amount of The
Trust Revenues annually upon the conditions set forth in this Agreement; and

WHEREAS, the City, the CRA, the County and The Trust desire to enter into this
Agreement in order to establish their cooperation and agreement with respect to the use
of The Trust Revenues,




NOW THEREFORE, the parties agree as follows:

* Section1. The recitals above are‘-incoi'porated in Section 1 of this Agreement.

Section2. . The City, the CRA and the County agree that the CRA shall: (i)
use The Trust Revenues for debt service on, and other obligations relating to, the Bonds
under the applicable Bond Resolutions only after all other tax increment revenues under
the applicable Bond Resolutions have been exhausted for such purpose; and (ii) remit to
The Trust on the last day of the CRA’s fiscal year, all of the Trust Revenues that are not
needed for debt service on, and other obligations relating to, the Bonds under the
applicable Bond Resolutions and are eligible to be refunded pursuant to the Act, and the
applicable Bond Resolutions.

Section3.  The Trust will make available funds in the amount.of Trust
Revenues annually for programs and services to children and families within the City,
through a competitive process, to the City and/or agencies and organizations that provide
said_programs and services within the City. However, in order to receive funding, the
City and/or agency or organization must provide a program or service that falls within
The Trust’s funding priorities and quality standards. The City and/or. agency or
organization is in no way restricted from participating in, and shall not be prejudiced by,
any and all other competitive funding opportunities offered by The Trust.

Section 4. This Agreement shall be effective upon execution by all parties
and shall continue for as long as The Trust is in existence and can levy ad valorem taxes.

Section 5. This Agreement is made in the State of Florida and shall be
governed according to the laws of the State of Florida. Proper venue for this Agreement
shall be Miami-Dade County, Florida.

Section 6. Any alterations, variations, modifications, extensions or waivers of
provisions of this Agreement shall only be valid when they have been reduced to writing,
duly approved and signed by both parties and attached to the original of this Agreement.

Section 7. This Agreement is signed in four (4) counterparts, and each
counterpart shall constitute an original of this Agreement.

Section 8. This Agreement contains all the terms and conditions agreed upon
by the parties. No other Agreement, oral or otherwise, regarding the subject matter of
this Agreement shall be deemed to exist or bind any of the parties hereto. If any
provision of this Agreement is held invalid or void, the remainder of this Agreement shall
not be affected thereby if such remainder would then continue to conform to the terms
and requirements of applicable law.
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed
- by their respective and duly authorized officers as of the day and year first above written.

(SEA.L)

ATTEST:

[t Pl

Robert Parcher, City Clerk

[ BEACH, FLORIDA

David Dermer, Mayor

ATTEST:

vt Do

BEACH REDEVELOPMENT AGENCY

Secretary

MIAMI-DADE COUNTY, FLORIDA

dCon K

é\ Signatitte of Authorized Representative

Print Name and Title

THE CHILDREN’S TRUST, MIAMI
DADE COUNTY

) '
Fibscar C gpec D)

OLF
Valria C. Screen, Secretary ~ Modesto E AbeWemdent a.néjE
APPROVEDAS TO
FORM & LANGUAGE
& FOR EXECUTION
§ s oy

City Attomn  Date
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OFFICIAL FILE COPY

CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA
MEMORANDUM | |
Agenda Item No. g8(g)(1)
TO: Honorable Chairwoman Rebeca Sosa - DATE: June 3, 2014

and Members, Board of County Commissioners

FROM: R. A Cuevas,Jr. SUBJECT: Resolution approving Miami
County Attorney Beach City Center Community
Redevelopment Agency Fiscal
Year 2013-14 budget
Resolution No. R-512-14

The accompanying resolution was prepared by the Office of Management and Budget and placed
on the agenda at the request of Prime Sponsor Finance Committee.

A Clevas, ).}
County Attorney

RAC/smm




) N  MIAMIDAD
Memorandum G

Date: June 3, 2014
To: Hohorable Chairwoman Rebeca Sosa

and Members, Board of County Cop
From;  Carlos A. Gimenhez - < sl

Mayor AT
Subject:  FY 2013-14 Budget for the ,Miai Begch Gity Genter Community Redevelopment

Agency:

Recommendation
It is recommended that the Board of County Commlssmners (Board) consider approving the Miami

Beach City Center Community Redevelopment Agericy's (Agency’s) FY 2013-14 budget for the City
Center Community Redevelopment Area (Area). _

Scope of Agenda Itert _ i ) _ } .
The:Area lies within Commission District 5, which is represented by Commissionet Bruno A. Barreiro.

Fiscal Impact / Funding Source

The Agency's revenue source is tax. increment financing (TIF), which. is generated through the
incremiental growth of ad valorem revenues beyond an established base year, as defined in Section
163.387 of the Florida State Statutes. County and City of Miaml Beach (City) tax increment revenues
deposited Into the trust fund for FY 2013-14 total $16,918,000-and $19,840,000; respectively.

The County will contintie to make annual payments to the Agency, based on each respective year's
growth of ad valorem revenues over the base year, through 2023, when the. Agehcy will sunsét.

Track Record / Monitor
This resolution does not provide for contracting with any specific. entity. The resolution approves: the

Agency's FY 2013-14 budget.

Background , _— -
On January 26, 1993, the Board . ap% roved the- establishment of the. Agency when it declared the Area

to be sium and blsghted pursuant to: Resolution R-14-93. The Board approved the Agency's Community
Redevelopment Plan (Plan) and its funding when it enacted Resolution R-317-93 and Ordinance 93-28,
respectively, Ao Interlocal Agreemerit smong the County, the City; and the Agency and the Plan were

approved by the Board on March 30, 1983, requiring the Agency. to submit an anpyal budget for coumy

approval.

FY 2013-14 Budget
The. Agency's. FY 2013-14 budget is $43,000,000, which was approved by the. Agency on September

30, 2013, The budget includes revenue sources of Gounty TIF Revenues {$15,918,000), City TIF
Revenues {$719,840,000), Resort Tax Tontributions ($5,386,000), & % mill levy to be set aside for the
Children's Trust {$1,831,000), and interest earnings {$25;000).

Adninistrative expenditures for the Agency's operafiéns, including the Clty Administrative Charge for
general oversight ($283,000), total $2,244,000 and represent approx1mately five pércent of total
budgeted expenditures, excluding the 1.6 percent County Administrative Charge ($239,000), which Is
less than the 20 percent allowed in the Interlocal Agreement.



Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners
Page 2

Operating expenditures total $39,791,000 and are broken down as follows:

$18,443,000 for Capital Projects including:

e Collins Park Parking Garage ($12,242,000); ‘ ‘

Bass Museum Interlor Space Expansion and Capital Contribution (%4,797,000);

Euclid Avenue Improvements at Lincoln Road ($69,000);

City Center ~ Various sidewalk and street improvements Commercial District ($326,000),
Lincoln Road Master Plan Study ($500,000); '
City Center Legal Fees ($350,000); and

Agency's Capital Fund Balance Shortfall ($2,390,000).

Additionally, the capital project fund credit of $2,231,000 is a result of projects that were
underspent and closed out.

$9,922,000 for debt service including:
« Series 2005 Bonds and the combined debt service on the Parity Bonds ($8,550,000);
« Sunshine State Loan for the reconstruction/renovation of Lincoln Road ($825,000); and
« Loans for the Bass Museum Project ($547,000).

$305,000 to Pennsylvania Avenue garage and shops to offset operational costs.

$4,195,000 for community policing that includes ten police officers, two sergeants, two public safety
aides, a crime analyst and a part-time lieutenant providing community policing exclusively within the
Agency seven days a week.

$5,095,000 for maintenance vof Agency capital projects constructed with TIF funds (Lincoin Road,
Beachwalk Project, and Collins Park facilities).

$1,831,000 as the Children's Trust Remittance.

The Agency’s budget includes a contingency reserve of $384,000.

The Agency’s FY 2012-13 expenditures created an initlal unaudited fund balance deficit of $341,237.
Therefore, it is accounted for in FY 2013-14 ($342,000). The Agency is in the process of auditing the
current fiscal year and believes there will be no deficit.

N \
Vo
Q) Ml

Edward Margue

J/

e

Deputy Mayor “

Attachments

Mayor03514




MEMORANDUM

(Revised)

TO: Honorable Chairwoman Rebeca Sosa . DATE: June 3; 2014
and Members, Board of County Commissioners :

FROM: ?ﬁv&wﬂ SUBJECT: AgendaltemNo. g(g)(1) -

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
bearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires defailed County Mayor’s
report for public hearing

~ No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s y
3/8’s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required _




Approved Mayor Agenda Item No. 8(G) (1)
Veto ‘ 6"3"14

Override

RESOLUTION'NO. - R-512-14 -

RESOLUTION APPROVING MIAMI BEACH CITY
CENTER COMMUNITY REDEVELOPMENT
AGENCY FISCAL YEAR 2013-14 BUDGET
WHEREAS, the Interlocal Cooperation Agreement between Miami-Dade County,
Florida (the “County”), City of Miami Beach (the “City”), and the City Center Community
Redevelopment Agency (the “Agency”), approved on March 30, 1993, requires that the City and
Agency transmit its adopted annual budget to the Board of County Commissioners of Miami-
Dade County, Florida (the “Board”) for approval; and
WHEREAS, the Agency and its counsel have determined that all expenditures associated
with the attached budget are allowable under the Redevelopment Plan, Interlocal Agreement and
Florida State Statute; and
WHEREAS, this Board desires to approve the Agency’s adopted annual budget for
Fiscal Year 2013-14, for the City Center Community Redevelopment Area (the “Budget™), in the
form attached hereto as Exhibit 1, and incorporated herein by reference; and
WHEREAS, this Board desireﬁ to accomplish the purpose outlined in the accompanying
memorandum, a copy of which is incorporated herein by this reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that the Board approves the

Agency’s annual adopted budget for fiscal year 2013-14, related to the City Center Community

Redevelopment Area.




Agenda Item No. 8(G) (1)
Page No. 2

The foregoing resolution was offered by Commissioner Lynda Bell ,
who moved its adoption. The motion was seconded by Commissioner ~ José “Pepe™ Diaz

and upon being put to a vote, the vote was as follows: -

Rebeca Sosa, Chairwoman aye
Lynda Bell, Vice Chair aye
Bruno A. Barreiro absent Esteban L. Bovo, Jr. aye
Jose "Pepe" Diaz aye Audrey M. Edmonson aye
Sally A. Heyman aye Barbara J. Jordan aye
Jean Monestime aye Dennis C. Moss absent
Sen. Javier D. Souto aye - Xavier L. Suarez aye
Juan C. Zapata absent '

The Chairperson thereupon declared the resolution duly passed and adopted this 3™ day
of June, 2014. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

. Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

B Christopher Agrippa
v

“Deputy Clerk

Approved by County Attorney as \_\
to form and legal sufficiency. CiS

David Stephen Hope



MIAMIBEACH

Ciry of Micimi Beach, 1700 Convention Center Drive, Migini Beach, Florids 33139, ww.miamibeachB.goy

Miomi Beach Redeve[opment Agency
Tel: {305 6737577, Fox! [305) 6737063

November 6, 2013

Mr; Jorge WM. Fernandez
Program Coordinator

-Qffice of Mahagement & Budget
111 NW 1 Street, 22™ Floor -
Miami, FL 33128

RE: City Center Redevelopment Area - FY 2013/14 Budget Submiittal
Dear Mr. Fernandez;

~ Enclosed is the Miami Beach Redeveloprient Agency’s Resolution packages adopting

the FY 2013/14 QOperating and Capital Budgets In the County’s preferred format
together with our status report. The Budget was adopted by the RDA Board on
September 30, 2013, It should be noted that the miost current year-end Finanaial
Statements, dated September 30, 2012, have already béen forwarded to the County
and are also avallable on line, The Financial Statements for 2013 will be avallable as

of March 30, 2014.

Please advise as to the Gounty' schedule for reviewing and approving the enclosed
: Budget In the meantime, should you have any questions, please do no‘t hesitate to
contact me.

. SincerSIYi

Kathie Brooks
Assistant Director
KGB:MAS:GPH
Enclosures

C:  Jimmy Morales, Executive Director
Max Sklar, Redevelopment Coordinator
John Woodruff, OBPI Director )
Gecrgette Danjels, Sehilor M&B Analyst

FAINFO\SALLIRDARDA Budgei2013-14\FY 13_14 Budge! Transmiltal Request Couniy.doec

We are-commiiisd by providing excaflent public senice. ond safely fo off who live, work, ond play in our vibroal, koplcal, Mistaric community,
7




MIAMI BEACH REDEVELOPMENT AGENCY
FY 2013/14 PROPOSED BUDGET
{AS ADOPTED ON SEPTEMBER 30, 2013)

CITY CENTER REDEVELOPMENT AREA

Aitr
Submitted By:-  The Miaml Beach Redevelopment Agency

4700 Convention Center Drive
Miami Beach, Fl 33139



- Miami Beach Redevelopment Agency
Adopted Annual Budget for City Center

FY 2013/14
Content. SECTION
Budget Narrative 1

And Annual Project Area Status Report
FY 20134 Operating Budget as adopted by the

'RDA Board an 09/30/13 (County Format) ' 2
FY 2013/4 Operating Budget as adopted by the
RDA Baard on 09/30/13 (RDA Format) 3
Capital Project Summary and Five-Year Plan 4
Capital Maintenance Summary 5
Community Policing Budget 6
Organizatiohal Chart 7
Adopted FY 2013/14 RDA Operating Budget Resolution Packages 8
- FY 2013/14 Operating Budget as adopted on 08/30/13.
- FY 2013/14 Capital Budget adopted on 09/30/13 -
Adopted FY 20123 RDA Operating Budget Amendment Package
- Adopted on 717113 9

Financlal Report - Fiscal Year ended September 30, 2012, prepared by RSM
McGladrey. '




* MIAMI BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA
~ FY 2013/14 OPERATING BUDGET AND
STATUS REPORT

Mission/Purpose Statement

¢ To assure continued econamic viability of the Clty Center Redevelopment Area and
the City as a whole, through the implementation of the objectives and projects
defiriad In the Redevelopment Plan and the amendment thereto.

. 'm lncur minimum relocation and condemnation.
» To involve commitinity residents in the redevelopment progess.

. To estahllsh the necessary hnkages to tie m the Convenuon Center. ared hotels

« To enhance diversity of form and aclivity through the use of established planning and
design principles.

e Totreatea traffic systern to serve local and through traffic needs.

» To recognize thé histori¢ structures and designations within the historic districts and
faclitats development accordlngly

Status Reg’og

The 332-acre City Center/Historic Convention Village Redévelg
Areg (CCHCVRRA or City Canter) was established in 1993,
in order to provide the funding mechanism to foster the
development of new conyention hotel development within
proximity of the Miami Beach Convention Center dnd to
establish the necessary linkages between the City's many
core area civic, culfural and entertainment uses in ordar to -
create thé fabric of & true urban downtown.

Since its inception, the City Center Redevelopment Area has |
undergotie dynamic change through a combination- 6f public §
and private investment initiatives.

Exciting projects which have fransformed the area Enclude
s Two convention-quality hotels, both of ‘which were the result- of public/private

partnerships befwsen the Redevelopment Agency (RDA) and the respective
Developers - the 800-toom Losws Miami Beach Hotel dnd the 425-rodim Royal Palm
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- Growne Plaza Hotel, the latter of which had the distinction of being the first African-
Amanoan owned hote! in the United States;

The development of an 800-space public parking garage (Anchor Garage) to
accommodate: the parking needs for the Losws Miami Beach Hote), the Crowne
Plaza Hote! and other servite and refail busingésesin the ared;

A $20 million overhaul of Lincoln Road, partially funded with the participation of
businesses on Lincoin Road, St

An award-winning Beachwalk. extending from 21st Street
to Lummus Park, comprising an .at-grade, Iandscaped
pedestrian walkway;

Implemantation of a 0ultura| Arts Campus Master Plan
for the aréa east of the Miami Beach Conventlon
Center, which inclydes @ new regional library, the
headquarters of the Miami City Ballet, the expansion and
renovation of the Bass Museum of Ad, the re-
landscaping of Collins Park, including the restoration .of
the Rotunda and extensive stresfscape mprovements
throughout the area:

The completioh of the much heralded New
World Campus, including the new state-
of-the art Gehry-desighed headguarters
facliity for the New World Symphany and E
two publlcly~funded components, including

a $15 Millon municipal Gehry-designed
parking garage and & $21 Million world-
class park.

11



Other Important projects include the 650-
space mixad-use parking facllity built on the
surface. parking Iot on the west side-of Qity
Hall, which includes 35,000 square. feet of
municipal office space; the Implenentation
of major street and infrastructure
improvements throughout City Center,
valued at more than $26 Million; and the
acquisiion and renovation of three multi-
family buildings (Bardlay, Allen House; The
London House) to malntain the stock of
.affordable housing in the area.

Tax jncrement Financing (TIF) through the sale. of bonds has beén a major tool for
financing redevelopment activities. To date, four bond. iséues have otcurred in City
Center: one in 1094 for $25 miilion, {o acquire -land for tha hotel developtiient
inltiatives; one iIn 1996, Inthe amount of $43,2 miliion to fund contractual 0 ligatl ]
and capital improvemerits related to the Loews Hofel and
Crowna Plaza Hotel projects; one in 1998, In the =2
amount of $38.2 million to finance capital expenditures
rélated to the convention hotel projects, the Cultural
Campus project and to répay the $21.8 milllion debt
obligation to the City; and thé most recent, which
oceurred in 2005, in the anmjount of $80.7 million to
refinance the outstanding debt service on prior bond
lssues. -

The City and Redevelopment Agency‘s commifment to §
upgrading and improving the area's infrastructure, §
addressing parking and circulation issues, and facilitating
new development has fueled significant new private-
sagtor investment in the area, evidenced by more than
$600 Willion in new building permit activity since the @
area's inception.

Work Plan

Singe its-success in attracting two cohventian-quality hotels, the Redeveiopment Aqency'
has been focusing its efforts oh.a number of ifiltiatives aimed at upgrading the area’s -

infrastructure, streets and parks, allewaﬂng traffic- -and parking congesﬁon and
aencouraging the production and presentation of arts and cultural activities in the area. In
2003, the Redevelopment Agency amended its Redevelopmant Plan for City Center to
speclﬂoally address fhese objectives in the cpntext of the New World Symphonys
expansion plaris. involving the’ 17™ Street suiface lots and the resulting impact to the
Convention Center and buslnesses in the area.

To this end, the Redevelopment Agency's mission is to coordinate, implemént ahd fund
the Plan's objectives and to compliment the City's established vision::

¢ (Cleaner and safer;
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¢ Bedutiful-and vibrant;
e Mature, siable residential community with el improved infrastructure

o Cullural, entertainment and. tourisra capltal; and: Internationat canter. for innovation
culture and busingss; while '
»  Maximizing vaitie o our c@m'mixm’ty for the tax.doltars paid.

The Redevelopment Ageéncy’s bbjéqtista over the next fiva years shall focus op the
planining and inipfementation of capital projects associated with, but not limited to the

Master Plan for the expanslon of the Convenfion Center, upgrading. streetscapes-and.

related Infrastructare throughout City Canter and iricreasing thie. inventory of parking
facilities, Including the pending construction of a new 460-space parking garage to be
located on-23" strest and Collins: Avenus; designed by world-renowned architect Zsha
Hadid.. The RDA shalt also ¢ontinue ‘fo fuhd publi¢ servica -enhancements. pravided for
under: the Community Policing Program as well as-ensure the.on-golng malntenance. of
capital assefs funded with TIF, It should be noted that that a majarity.of the: capital
enhancements set forth in thie Radeveloprent Plan and the 2002 Amendment thereto,
have baén completed and/or are cutrently underway, including the City Center Right-of-
Wiy imiprovements, the City Hall Expansion Garage, the Collins Park Improvements and
the development of the 17™ Street surface lots Into the New World Campus,

Budget Highlights

« Based onthe 2013 Certificate of Taxable Value from the Propeity Appraiser’s Office,
the _]preﬁming_ryjjvalge of property in City Center Is aclually projected io. Increase by
7.3% over 2012, iiarking the third year In a row; values seem to be'back on the rise,
following fwo. years of decline. However, as in previous years, the City has
recajvéd cortespondencs: from the County, advising of the finalizatlon of the tax roll
for the prior year, which in the case of FY,2011/12, reflects a slight decrease from

the praliminary valuation for the same year and will result in & correspondifig -

adjustmentireduction in TIF revenues totaling $168,000 for 2013/14 vs $3.5 million
for 2012/13. ' : :

e Additional sotirces of revenue include an estimated $5.4 Million In Resorl Tax

contributions; a ¥ mill levy in the: amount of $1.8 Million, 1o be set aside for the
Children's Trust pursuant to an Inteflocal Agreemignt, dated August 16, 2004
betwasn tha RDA, the City of Miami Beach and Miami-Dade County; and an
estimated $25,000 in interest income.

* Project-related expenses account for approximately §28 Million which includes $4.2
MiHion to be aflocated for community policing Initiatives in City Genter fo continue to
provide enhianced levels of staffing and setvices throiighout the érea, and $5 Million
for malntenance of RDA capital projects. On-gaing and planned capital projects in
City Center are projected to account for $18.4 Mitlion in the FY 2013/14 Budget;, and
generdlly Intlude allocations for construction of the Collins Park Garage,
City/Convention Center Right-of-Way. Storm Water Improvements, Lincoln Road
Master Plan and improvements to Euclid Avenue. An additional $67,000 is being
proposed for capital renewal and replacement projects; Including repairs: and

4
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malnteriance to the Colony Theater. Additionally, $305,000, in transfers to the:
Pennsylvania Avenue Shops and Garage aré budgeted to offset the City's costs
associated with the retail and parking operations.

Administrative Expenses {otal $1.9 Million, comprising a management fee of
$1,198,000 which Is allocated to the General Fiind to pay for direct and indirect staff
support for the RDA; approximately $660,000 set aside for an-going planning and
consulting work related to the Convention Cénter expansion master plan; and
$25,000 for capital renewal and replacement projects under $25,000. it should be
noted that the Management Fes: allocation is reflective of actusl city resources
applied to the operation of the RDA, as supported by the RSM McGladrey Cost
Allocation Study, dated July 20, 2009, It shouild further be noted that Administrative
and Operating -expenses only account for less than three percent (3%) of the total
budgst, which is well below the 20% threshold {evel established (and permitted) in
the Interlocal Agresment between the City and the County. :

The current combined debt service on the 2005 Series Bands and the Parity Bonds
accounts for approXimately $8.55 Million ($8.4) Million annually. City Genter alsa
continues assuring debt service payments on the portion of the Guif Breeze Loan
used to pay for the Bass Museum expansion and renovation, and the portion of the
Sunshine State Loan Program used for Lincoln Road Improvements, which
collectively account for approximately $1.3 Million.

Reserve line item expendifures include those items that, pursuant to the existing
Bond Covenants, may only be expended once. the :annuat debt service obligations
have heen met. These Include the County’s administrative fees, equivalent to 1.5%
of lis respective TIF payment; .and the corresponding confribution to the City's
General Fund; equivalent to-1.6% of the City's share of its TIF payment; and the
reniittance of the ¥ mill tax levy back to the Children's Trust. :
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Migm{ Beach Redevelopment Agency ‘
Clty Center Redevelopment Area
Proposed FY 2013/14 Operating Budget

\ FY 13114 Budgetod
: FY 1011, FY1112. FY 2042143 Propased Varante
Actual . Actua) ______Adopted. Budget From FY 12/18
‘Revenuas and Other Sotirces of ncome j o T ‘
Tex Increment - Cily $ 18,377,818 & 18,337,893 ¢ 19,188,000 $ 19,934,000 § 746,000
Proj Adjusiment fo-Clty Increment (1.476,728). (1,758467) (1.874,000) (84,000) 1,777,000
Tex Incremgil - ‘Counly 18,047,878 14,201, 236 44,818,000 16,092,000 1,474,000
Proj Adjustment to Gounty increment (1 262,384) “ 367,167) (1,836,000} {74,000) 1,562,000
50% Centribution from Resorl Tax: ' 4,492,075 4,075,168 4,884,000 6,386,000 702,000
*4/2 Mill Chiidren's Trust Conteibutlon 4,474,830 1,481,004 1 675.000‘ 1,831,000 256,000
Ineres{ Income 9,201 8,278 13,000 25,000 12,000"
Fund Balance Reallocafion: (Non-TIF} . - - - -
Fund Balanes Renswal and Replacamsnl - - - ’ » -
Other Income/Adjustments: s - 5196 .. - - s E
. TOTAL REVENUES 3 37,663,781 § 35,024,089 § 36,771,000 § 43,000,000 § 6,220,000
AdminfOperating Expenses ) ) o o B
Management fee (salaries & benefils) $ 041,624 $ 952,689 § a76,000 $ 1,043,000 § 67,000
Salarigs dnd Benéflis §59,601 $65,000 468,000 60,000
Advertsing & pramafion * - - 60,000 £0,000:
Postége, prnling” & malling. B1 - 3,000. 3,000 -
Officia-supplies & equipment 2,648 . 2,269 4,000 4,000 -
Qther Operaling : 4,000 1,000.
Meelings & conferénces 12 - 1,000 1,000 -
Duss-8 subscriptions, 768 795 2,000 2,000 -
{icences-& Taxes - -
Audit fess. 20,260 20,260 9, 000 21,000 12,000
Professional & related fees 66,031 175,373 241,000 629,000 968,000
Repalrs and Malntenanos - 34,489, 8,000 25,000 {7 3.000)-
Miscellansous expenses 5000 33,038 47,000 27,000 {20,000)
Total Admin/Qperafing Expenses $ 1.026244 $ 1,216,614 § 1,446,000 § 1961000 § 515,000
“rofect Expenses ) ) o
Sommunlly Polioing 168-1124 $ 2764374 § 3,411,726 § 3,741,000 §. 4,105,000 § 454,000
capilal Projects Malnienance: i - § -
Proparly Mgmt: 168-8864 £30,358 1,013,473 $1,148, 000 : 1,476,000 83,000
‘Sanltation:. 16B8-9985 2,002,146 2,660,468 $2, 693 000 3,020,000 421,000
‘Grasnspace: 168-0968 608,242 $763,000 © 832,000 69,000
NWS PrajectilLincoin Park Complex Coningency: - = 7 - - -
NWS Project - Grantin-Ald 16,000,000 - - - N -
Transfer to-Penn-Garage Parking 76622 48,801 405,000 305,080 (100.0(}0)-
Trangfer {0’ Penn.Garage Rgtall 26,448 347,112 Lo -

Transfer to Renewal ahd Replacamiit - . ‘705,800 $67,000 (668.000);
Transfer to Capital Projects 138758 13,641,301 14,238,000 18,443,000 _ 4,205,000 .
Tofal Projact Expenses § 21,076,706 $ 21,420,123 § 23,688,000 § '28,038,000 8 4,450,000

Resorve and Debt Service Obljgations ] B o ) )
Debt Service Cosl - 2005 + Parity Bontis $ 6,393,254 § 8,548,108, & 8416000 $ B,650,000 8 135:000
Current Dsbi Service - Lincoln Rd-Project: 1,004,176 1,103,366 $785,000 " 825;000 40,000
Curreni Debt Service - Bass Museum 505859 802,746 ‘503,000 547,000 44,000
ResarveTor County Admin Fee 221,782 193,881 198,000 239,800 41,000
Reserve.for CMB Contribilon 283,631 248,719 261,000 283,000 T 22,000
Reserva for: Chlidren's Triist Contributivn 1,474,830 1,481,004 1,576, 066 1,831, ooh 255.000
Rasetve for Collins Park Patking Garape - 1,451,823
Repayment-Prior Yr Fund Balance 2,848,246 - - 342.000 a42.0nu
Reserve for Future Profects : 384,000 84,000

Total Resarve and Debt Sorvice $ 14,668,678 $ 13,628,624- & 11,737,000 % 43,501,000 3 4,264,000
TOTAL !EXPENSES' AND OBLIGATIONS T8 36,001,628 § 36.285.381 36,771,000 & 43,000,000 § 6,228,000
REVENUES - EXPENSES § 672153 § {310,400} s - & PR .
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Proposed FY 2013/14 Anchor 8hops and Parking Garage Opérating Budget

) FY13M4 ‘
PY 1011 FY1112 FY 2012113 Proposed. Varlance
‘Reveniigs: Actual Actial - ted Butdget
Parking Operations $ 2,368,000 $ 3,079,821 § 3,049,000 § 3,130,000 § 81,000
Rolall Léasing S 714,180 BI5,016 $708,000 847,000 139,000
inferest Pooted Cash 39,216 13,807 §26,000 18,000 {8.600)
TOTAL REVENUES $ 3,121,866 $ 3,708,734 & 3,783,000 § 3,995,000 § 212,009
Operating Expenseat ) :
Parking Operations 3 1852844 § 1,204,676 & 2,025,000 & 2,078,000 3 53,080
‘Gajage Use Fee (To Lodws) 471 018 440,241 463,000 607,600 44,000
‘Gargge.Rapalrs and Malnfenance - - - 87,000 37,600
Relalf Laasing Propsity Mahagement Faé ‘76.911 62,6168 52,000 . (82.000)=
Retall Leasing Repair & Malntenanice: 32,000 $2.000
‘Refall Infernal Service Charges 96,274 88,109 -35,000 16,600 * (18,600)
Relall Oparations Depraciation 65,306 55,308, 55,000 55,000 .
Management Fee fo General Fund 489,074 168,740. 223,000 274,000 1,000
Parking Operatlions Manageemen( Fep 180,074 196,740 223,000 224,000 1
Relall Leasing Managamenl Feé to GF - - 14,000 © 10,000 (4 000)
Transfer to Repewal and Repfacement 182,000 220,600 aalooo
Transfer 10 Capital Projects o ) .
Reserve for Future Ctiplial - Pafking Operations - 223882 358,600 72,000 (288,000)
Reserve for-Fuiure Capite) - Retall Qperaflions - - 376,000 741,000 366,000
TOTAL EXPENSES: § 2542420 § 2300042 & . 5,703,000 & 3,895,000 § 212,000
REVENUES < EXPENSES $ 678,946 $ 1,308,702 ¢ . 8 O .
Proposed FY 2013/14 Pennsylvania Ave $hops.and Garage Operating Budget
FY13/14
FY 10M4 FYi112 FY 2012143 Proposad Varignoe
Revanues. Aclual Actual Adopted Budget .
Parking Opemuons $ 476,683 § TE18,061 & " 620,000 " 8 666,000 " $ 136,000
Retall Leasing . 147123 574,000 550.000 {24.,p00)
Rats)f Transfer from ROA Operalians ) . 347.112 - -
Parking Transfer from RDA Operallons 162,070, 346,000 405,000 sos.qou (100,000)
‘ritarest Pooled Cash . e 462 e - .
[OTAL REVENUES 3 560,653 § 4,459,680 § 1,495,000 § 1,511,000 § 12,000
Operating Expenses: " L
Parking Operalions Expenditures $ 30727 § 723029 $ 802,000 $ 822,000 § 20,000
Parking Admin/Base Fea 73,768 46,368 3,000 65,000 2,000
Garage Ground Leasé 23,662 23552 23,000 28,000 -
Parking Base Rent 29,662 23,&52 - $23,000 23,600 -
AddVPercentage Rent - 80 - -
Garage Mandgemenl Fég, - 7,804 $47,000 81,000: 14,000
Retall Addtional Base:Rent. - 16,692 $278,000 229,000 {48,000)
Ratalf base Rent ¥ $276,448 51,000 136,000 85,000
Retall Admin Fee: - 14,197 - - .
Dapreciation §11:851 “ - -
Leasing Commissions . 303,400 - .
Admin Fee (GF}. - 3,864 $53,000 64,000 {2 000)
Contingency e . - $182,000 134,000 (58,000)
TOTAL EXPENSES $ 898,047 § 1461845 § 1,499,000 & 1,514,000 ¢ 12,000
REVENUES - EXPENSES: & 182,606 -§ 2187) ¢ - 8 - % -
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RESOLUTIONNO, . 8882013

A RESOLUTION OF THE GHAIRPERSON AND MEMBERS OF‘
THE MIAMI BEACH REDEVELOPMENT AGENCY ADOPTING .
" ‘AND APPROPRIATING THE OPERATING BUDGET FOR THE
CITY CENTER REDEVELOPMENT AREA ; THEANCHOR SHOPS
AND PARKING GARAGE AND THE PENNSYLVANIA AVENUE
SHOPS AND PARKING GARAGE FOR FISCAL YEAR;2013M4

WHEREAS, the proposed cﬁy Center Redevelopient Area Budgel has been prepared fo
coincide-with the overall Clly budget process; and

VWHEREAS, the proposed City Center Redevelopment Area Budget reflects anticlpated
constructlou project costs in addltion to oparating and debt sennce ctsts for the fiscal year; emd.

WHEREAS the proposed budgets: for the Anchor Shops and Parking CGarage and he
Pennsylvania Avenus Shops and Garage have been included as separéte schedules to the City
g:g:ler Redev:lopmentArea Budget, réﬂeehng projected revanues snd operating expenses forthe

year; an

WHEREAS, the Exeeut!ve Director recommends approval of the proposed Fiscal Year
2013/14 budgets for the Oify Center Redevelopment Area, as well as for the Anchor Shops and
Parking Garage.and the Penhsylvania 2 Averiue Shops and Garage; and

NOW, THEREFORE, BE IT DULY RESOLVED BYTHﬁ CHMRPERSON AND MEMBERS
OF THE MIAMI BEACH REDEVELOPMENT AGENCY, that the Chairperson and Members hereby
adopt and appropriates the operating budget for the Clty Centar Redevelopment Area, the Anchor
Shops and Parking Garage and the Panhnsylvania Avenus Shops and Garage for. Fiscal Year
20134, as follows:

City Center Redevelopment Aréa $43 000,000
Anchor Garage Parking Operations " $3,130,000
Anchor Garage Retall Operations $857,000
Pennsylvanla Aventie Garage Parking Operations $961,000
Pennsylvania Aveniua Garage Retall Operations $550, 000

PASSED mn ADOPTED 'rﬁrs SEPTEMBER $0™ DAY OF 2013.

KLV

ATTEST:

APPROVED ASTO
FORM#& LANGUAGE

SECRETARY
KB:MS:

TAAGENDADt3\Saptember STHRDA BUTIGET RES0.2013_14200.d00
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MAMI BEACH REDEVELOPMENT AGENCY ITEM SUMMARY
Condensed Titla:

[ A Resolution of the Chalrparens; and Maibers of fva Miaii Baach Redevalopment Aganoy adoping ahd aRpropnaing
the aperating budgets for the City Centér Redevelopment Area, the Anchor Shops and Pasking Garage and the
Pennsylvania Avenue Shops arid Garage for Fispal Year2013/14, D S

Key Inténded Outcoie Suppotted:

Tmprove the Glly's overall Rnandial health and maintain overall bond taling
[Supporting Data (Surveys, Exivironmental 8céi, elé.):

{ Oné of the City's Key Intanded Outcomes 15 to analire, well designéd and well maintdlied capitel projects and
} Infrastrictisre. In keeping with this goal, approximalely §3 percant or $16.6 million of the proposed Budget for Clly

Centarls beirg aliocated tawards capital sxpenditures Insluding new capital rojects, reriswal and replacement, and
| maintenance of exiéling RDA capital [nfrastructure. S Yu—
___ e Summary/Recommendation: e

The proposed budget for the City Canter Redeveloprment Area for Fiscal Year 2013/14 hasbeen preparad o ooinclde
with the dverall City budget process, and Is being presented to assist In providing a-comprehensive overview of the
distiict. Additionally, the reveniies and ekpanges asscciated with the operalicns of the Anchor Shops and Parking
Gardge 4 well ag-the Pentisylvanla Averius Stops énd Garage are pressntad s separate. schadules so as to
eliminate any perception that procseds from the Fadliity's operalions: are pooled with TIF and other Trust Fund
favendss, T 4 : :

Based an the 2013 Carilfication of Taxabla Value from the Praperty Apprajser’s Office, the preliminaty value of proparty
In City Centér is projected fo incragse by 7,3% aver 2012. Howevar, as i previgus yasrs, the, Olty has recelved
carrespndencé from the Counly, advising of the finalization of the tax toll for the pror year, which in the casa of FY
2011/12, reflec{s a slight decrease from the preliminary valuation for the same year and will result in & corresponding
adjustment/raduttionIn TIF revenises totaling $168,000for 2013/44 v& §3.5 million for2012/13. Addiflorial sources of
revenye Include an estimated $5.4 mifian in Resort Tax contributions;a ¥ mill levy in (he amount of $1.8 milllion, tabe:
86t aside for the Children's Trust pursusint 1 ah Interiosal Agresment, datad August 18, 2004 between the RDA, the
' City of Miam! Beach and Mianil-Dade Counly; and an estimated $26,000 in Inferestincome. The proposed F¥201314

City Center Redevsiopment Area Budget of $43,000,00015 $94.000 less thani the proposed budget recommended by

1ha Exectfive Diréctor ort Septariber 11, 2011, This decrease t6 a resylt of d reduiction In the Cltywide ridfiage rate of

J0276 by this Mayar and Comtmisslon at ls workshop tield Septombsr 23, 2013.

Redevelopmant Agancy adopt the attached Resolision which estabilishes the operating budgets for the City Center
.Rgd;’vetopmem Area, the Anchor Shops and Parking Garage and the Pennsylvania Avenue Shops and Garage for FY
2013/14. _ . _ . ]

i order to address the existing and fuiura ohligations of the Redevelaprent Area,-it Is recommandsg, that the |

Advisory Board Recommendation:

[W&

Financlal Information:

Source of ~Amount ' ~Account

Funds: 1| $43,000,000 | City Center Redevelopment Area Fund _

(@ . [ 2 {5 3995000 | Anchor Shops and Parking Garage Operations

3 | $1.511,000 | Pennayivania Avenue Shops and Garage Operations

OEF | Volal [ 4808000 |

| Financial Impact Summary;

Clty Clerk’s Office Legislative Tracking:
l Max Sklar, Geargstie Qaniels and. John Waodnidf ;

“Asmlstant | Execufive

___ Dirastr, Directyr (RDA) [Birector (RDA)
, ' KEB R ETR A\
RQAbudget 2013 _14 SUMdoc. ’/ kj

@ MAMIBEACH . "=

oy




Ciry of Mlami Bocch, 1700 Convenfion Conter Drive, Mionil Beach; Florida 33139, www.mlamibeachll.gov

REDEVELOPMENT AGENCY MEMORANDUM

10;  Chairpérson and Members of the Miam! E

gach Redevglopment Agency
FROM:  Jifmy L. Moralas, Executive Diractor '

DATE:  Sepletbar 30, 2013 \ ‘

SUBIECT: A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIAMI BEACH
REDEVELOPMENT AGENCY, ADOPTING AND APPROPRIATING THE OPERATING
BUDGETS FOR THE CITY GENTER REDEVELOPMENT AREATHE ANCHOR SHOPS

. AND PARKING GARAGE AND THE PENNSYLVANIA AVENUE SHOPS AND GARAGE
FOR FISCAL YEAR 2013/14. . = -

Adopt the Resolution,

P ANALYSIS
The proposed budget for the Cily Center Redevelopment Area (RDA) for Fiscal Year 2013/14 has
beeti prepared fo colriclde with the overall City budget process, and is being presented today to
asslst in providing & comiprehensive-overview of the district. Please refarto Attachment A for the
proposed budget details; : :

Revenues o

Baged on the 2013 Cerlification of Taxabla Valus from: the Property Appralser's Office, the
prefirdinary valiie of property in Clly Center is projected fo Increase by 7.3% over 2012, marking the
third year in a row values hava inicreaséd; values seer to be back on the rise; following two years
of decline. Howevyar, as In previous years, the City has recelved corespondencs friom the Counly,
advising of the finallzation of the tax roll for the piioryear, which in the caseof FY.2011/12, reflscis a
slight deorease from the préliiminary valuation for the same year and will result in & corresponding
adjustmentireduction in TIF revenues totaling $168,000 for201 3/14 versus $3.5 miifion for 2012/13,

Additional sources of feveniue Inolude sin éstimated §5.4 falliion In Restitt Tax contributions; & 2 mil
lavy in thé amount of $1.8 milllon; to be aet asids for the Childrén's Trust puisuant to an liitetiocal
Agreement, dated August 16, 2004 befwsen the RDA, the City of Miam| Beach and Miarml-Déde
County; and ah gstimated $25,000 in interest income. ' _

Expenditures A o

Project-related expenses account for approximatsly $28 million, which includes $4.2 million b be
allogated for community policing initiatives in the City Center to continus providing enhanced levals
of staffing and services thioughout the anes, and $4.9 million far maintenance of RDA capital




—

gapfamherm. 'zgf;; ' :
Dperating Budyst for Gty Canter for FY 2013/14
Paga2df3

pro‘]ecis. On-golng and planned capital projects in.the City Center ara projected fo accountfor§18.4
milliar in the FY 2013/14 Budgst, and include allocations for construction of the Dolling Park
Garage, the Bass Museum Interior Expansion and Lincoln Road Master Plan Study. This also
includes $1.556 milllon as a transferto cover prior capital fund balance deficits.

An gdiditional $287,000 Is .tgein@ptbgose_d for capltal renewal and replacement projecls; in¢huding -
repairs and mialniteniance fo cartaln City-ownad projects and facifities, including the Ancher Garage
and Colony Theater. Additionally, $306,000 In transfers to the Penrigyivania Avenue Shops and
Garage aré budgetad to offset the- RDA's cosls assoclated with the refall and parking-operatione.

" Adnilnistrative Expensss total $2 milllon, comprising & management fee of $1,043,000 which Is

aliocatad to the General Fund topay for direct and Indirect staff support for the RDA; $61,000 for
actual operating expenses; approximately $629,000 setaside foron-going planning énd sonsulling
workrelated lo the Corivention Center expansion master plan; and $25,000 for capital renewal and
replacament projscts under $25,000. It should be noted that the Managemant Fee allocation is

‘reflective-of aotual alty resburces-applled to the aperation of the RDA, as supported by the REM

MeGladray Cost Allocation Study, dated July 20,2000: Itshould firther be noted that Administrativa

" and Operating expanses onlyaccaunt for less than four parcent (4%) of the total budgst, which is
‘well below the 20% threshold lsvel established (and permitted) in the Irterlocal Agreement betwesn

the Clty and the County.

“The current combined debt service on the 2005 Series Bonds ahd the Parity Bonds accounts for

approximately $8,6 mililon annually. City Center also cantinues assuming debt service payments on
the portion of the Gulf Breaze Loan used to pay for the Bass Museum expansion and fenovation,
and the portion of the Sunshine State Loan Program used for Linooln Road improverérits, which
collectively account for approximately $1.3 million.

Reserve ine item expendfiures indiude thase Rems that, pursuent to the existing Bond Covenants,
may ohly be expended ence the annual debtdervice obligations hiave been mel. These ticlude the
County's administrative fees, equivalent to 1.5% of its respective TIF payment; énd the
conesponding contribution to the City's General Fund, equivalent to 1.5% of the. City's shiare of its
TIF payment; and the remittance of the % mill tax levy back to the Children's Trust, -

The revanues and expenses assolated with operations of the newly apened Pennsylvania Avenue

Sheips and ‘Garage and the Anchor Shops and Parking Garage are prasanied as separate
satiedulés.In_arder to eliminate any percoption that proceeds from the faciiiies' oparations are

" pooled with TIF and other Trust Fund revanues:

Anchor $heps and Parking Garage L o
‘Garage reveniues at the Anchor Garags are projecied at abproximately $3.9 million, with operating
expenises, (including depreciation, contractual ravanue-sharing obligations with L.oews and ganeral
fund administrative fees), of approximately $2.6 millionand reserves of $72,000. The Anchor retail
operatiors Is expected to generate $857,000 In revenuss, icluding Inferest, Willi opetafing

expenses assoclated with the retall management confract, felafed relmbursable expendifures, ahd
depreciation fotaling. $116,000, as well as projeciad reserves of $741,000,

Pennsylvanla Avenue Shops and Garage ‘ o
In consideration of the fact that the Pennsylvania Avenue Shops and Garage was bulit by the RDA
on Clty-owned property, the operation of the faclfily has.been strugtured In the fori of a giound
lease between the City end the RDA, provitiing tarm for both the Garage and Retall opérations. .
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The garage operations Include base rent and an administrative fee, consistent with that of the

Retall aperations alsp include base rent and an adniinistrative fee, a3 well as a retall lease rate
basad on 2010 retall market cap rates. The retail opsrations also include révenue sharing bstwaen
the City &nd the RDA.

Based on estimates of the garage's euirent-year opérating results, and taking into conslderation the
successful exacution of 4 lesse agréement with Pann 17, LLC.; for the entire retall space, the
facility is anticipated to generate $1.600,000 in raveriues in FY 2013/14, comprising $866,000 In
parking revenues and $650,000 n fetall income, Howaver, gince the facility Is still anficipated to
operate at a foss during FY 2013/14, the RDA plans to subsidize its operations through & transfer of
$306,000- to the parking operations. Expenses. for the facliity are budgeted at §$1.6° Milllon,
ogt;{rgn%esl,qg $800,000 in direct aperating costs for the garage and $611,000 In Jease term-related
obligations.

CONCLUSI
The proposed FY 2013/14 Clty Center Redsvelopment Area Budget of $43,000,000 is $94,000 lass

thanthe proposed budget recommended by the Exacutive Director on Ssptamber 11, 2011. This
dacrodse Is a result of a reduction in the citywide millage rate -of ,0275 by the Mayor and

Cominission at its workshop held Ssptember 23, 2013. This millage reduction decreases the TIF

revehues pald to the City Center Redevelopment Area by the City of Miami Beach. This reduction in
revenues was offset by a reduction Iii the expenditure line “Rasérve for Future Capital Projects.”

in order to address the existing and future obligations In the Redevelopment Area, It is
recommended that the Redevelopment Agency adopt the attached Resolution, which éstabilshes
the operatirig budgets for the City Center Redevelopient Area, the Anchor Shops dnd Parking
Garagg, énd the Panfisylvania Avenué Shops and Garage for FY 2013/14. -

JLM/KGIB/MS

Atiachmertt o
TAGENDAR01 N\Beptamber I0\RDA Budget memo 2043 _14.doc:

- ~Anchor Garage, Parling's opsrational fee, and reveriue sharing betwesnthe Cityandthe RDAThs =~ ~




Revenues and Gther Sources of lncome
Tenx Inclement » Clly -
ij Adjustment (o Gy Inrement

ax ncrement = County
Prol Adjusimant fo Gounly incremient
50% Couldbution from Ragnct Tax
‘172 Ml Chitdren's Teusi Confribirion
inferest tnvoma.
Fund Balanse Reptiocation: (Nan-TIF)
thd Balanee Renewa! gnd Replacement.

TOTAL REVEﬁuﬁﬁ

AdminfOpetating Expenses
Managemant

ha {(onlariss & banafe)
Bataries and Benefits
Adverising & promotion
Postega, printing & maliing
Oﬂi‘u mpﬂen & equipment

Pratogslonil & elatod fosd

Rapaira and Maintenance:

Misgcallaneoys’ ‘oxpleiEes
Tote) Admir/Operating Expeansan

mem Expenaes
Communhty Policing 168-1124

Gree 468-8566-

NWS Project/Lincolr Park Complak conungomy
NWS Project « Grant-in-Ald
Transler to Panit Garaps Parking
Tearigfer to Pepn‘Garage Retel
Transfer 1o Renowal and Replacement
Transfer 16 Capttal Projects

Total Projsot Expanses

Resarva and Debt Borvice Obligations
‘Datit Sonvice Cost~ 2005+ Parily Bonds:
Cusent Debt Service - Lincoln Rd Projeal
Oufrant Dabt Sarvice - Batis Museum
‘Ressiy® for Gounty Admin Fee

Rexerva tar CMB Cantributlon
Resgafve for Ghiidren's Trust Garifbution -
Ravarvg for Cofiing Park Parking Garage.
Repayment-Prior Yr Fund Balatce
Resarve for Fulucd Projects
Total Rugarve and Detit Sorvice

TOTAL EXPENEES AND OBLIGATIONS
REVENUES » EXPENSES:

Miaraf Baach Radevalopmant Agency

Gity Genter Redsvelopment Area
Propiosed FY 2013114 Operating Budpet
, FY 134 Birdgeted
FY 1011 Easilid rvmms mmw Variance :

§ 1a.awa1n ) 18357,003 § wmma $ io.m.om' $ 148000
(4375.726) {1,768,457) (1,671,000) ~84000) 4,777,000
16,047,079 14,281,256 14,418,000 15,852,000 1,174,000
(1.2&23841‘ {1.367,157) (1;038.000) {@4.000) 1,542,000
4,925,468 5,386,000 702,000
1.414.»0 1,494,004 wwooo 1,891,000 256,000
9.291 - ez 3,000 25,000 12,000
— s 5 . . - o
§ WAmge § mPngel § S50 § AS0086000 ¢ G2RA0
$ s oizdee § s dbisooo & ero0
sss.om 445,000 ao-ono-

. 50,000 50,000
81 “ 3,000 -
2,648 2,260 4,000 -
1,600 1000
12 K4 1,000 .
788 75 2,000 -
20,280 20260 21,000 12,000
58,031 175.813 629,000 389,000
o ne oo

§, 3. -

T 028,24 € 16814 S B 186,000 8 5,000
$  A7TASTA $ 3anizat 8 greigio & 4195000 : 454,060
99,358 1,013,473 $1.443.000 1476000 %.000
2,002,148 2,500,468 $2,693,000 a.mo.m 427,000
062z 5763, 832 89,000
16,000,000 - o -
76822 48.801 403,000" 05,000 {100,000}
20,448 wr.12 L= . -
126,758 13,641,301 14238000 18,445,000 iy
08 5 ZIABAD § Eﬁ%ﬁo TIROMO0 T 4AR000
s 8303254 % wmos 3 8416000 & 8,650,000 § 136,000
1,094,176 1,103,368 §785,000 626,000 40,000
505,859 502,748 503,000 847,000, 44,000
221782 193,681 198,000 299,000 41,000
263,691 248,719 261,000 263,900 22,000
1474830 1,481,004 3,676,000 1,831.000 250,000
2,046,246 | e : saz.ou5 342,000

o L i 94500 384
[ 14885670 § 6529624 § 1,197,000 % 13,001,00 1.264,000
§ RIS § 962361 & 95171000 § 45000000 & 620000

$ 672158 $ {310,400) § - 8 - 8 .
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Proposed FY 201314 Anchor Shope and Parking Garage Opsrating ;Bmfgg:v i

. E}'igl:i Fyifie ﬂzofg:a_ Proppasd Vérjanee
s 71,4\,152- 315,03 ' szgaigg ﬁg&g 190,000
hmma . 88,21 138 . 000 /18,000 i
TOTALREVENUES — $421356 § 3708734 § ng ST ¥
mw'?pa g 166284 § 1284875 § 2025000 § 2009000 § §3,000
Garags Usg Fee (Te Lm) 471,018 Ad0.541 ‘daaa0p F07.008 44,000
Garags Hapalrs snd M .- = e 87,000 87,000
Retall Lasiing Proparty Mahagambnt Faa 18,017 a2818 52,000 . {52,000}
Retalt Leasing Repalr § Malilenancs: Iy o 82,000 32,000
Retall ntamai Soivice Chaiges 06,274 ®,109 85,000 16,000 {16,000).
Retati Opsestions Depreclation 93,308 55,386 55,000 85,000 -
Managemmant Fes 1o Ganarel Fond 159,074 106,740 3,000, 224,000 1,000
Parking Opbralions Managoameni Fee 189,074 185,740 22,000 224,400 1000
Reall Lensing Mansgemant Fae o GF - - 13,00 10.000. {4.000)
Transfar lo Renevwat arit Reglacemont 185,000 nn.ooo 000
Trangfer t6 Capital Projdcta B -
Reaaxvafwmumcspﬂd Parking Operations v 223,962 888,000 ‘H.QQO (286,000}
Rasarva for Fulure Capilal - Ratell Opsrations - . 378,000 741,600 305,000
vow.exmxess 2543420 § 2308542 § 3763,000 & 89095,000 § 212,000
REVENUES « EXPENSES sre946 & 1,488,702 ¢ . LR -
Proputed FY 2013194 Pennsylvaiia Ave Shops and-Barape Operating Buclget
PY §0/11 FYiiHg F 201218 Pmpnse_d Varance
Revenues; Actual Actual Ad .. Budpet
PaﬂdnaOpara;hm ® 478565 § — o501 § 820,000 55,000 136,000
Leaslng . 147,128 874,000 850,000 (24,000)
Re!sll Teansfer from RDA Oparationa " 847,112 - - -
Parking Transter fom RDA Operations 102,070 246000 405,000 506,000, {100,000)
interazt Poctéd Cash. . 492 . . -
TOTAL REVENUES ~BED,653 § 1450698 §  iAop,000 § 4,511,080 § 12,000
Oparating Expansas; o B :
Parking Operalians Experidiires 00,727 ¢ 723020 & 802,000 8. 822,000 § 20,000.
Parking Admin/Base Fes 73,768 45,368 63,000 © 65,600 X
‘Gaiage Ground. Lanse 23,552 23562 23,000 23,000 -
‘Patking Base Renl 23,652 23562 $23,000 asnon -
Mdl'lmamniano Rant . T .. R
Garagd Nvagement Fea - 847804, 47,000 L] OOQ 14,000
Refell Adciiions! Base Rant . $16,592 278,000 220000 {48,400)
Retill base Rent . 8270,448. 51,000 m.ooo 85,000
Ruledl Admin Fes . 1987 - - .
Daprecistion $11.864 - . .
Lpasing Comiiiasions . sos.deq . . . -
Atfmin Fee (GF} . 3,864 $53.000 B0 200
Contingency . + k 1 £58,000)
TOTAL EXPENSES 08047 § 1ARLESE ¥ 080 8 1.511,% 3. 12000
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J Ensure well designad quality capital préjécts — Intreass Cofmmuntty Salisfaction with City Services

. TAAGENDARZ013\Sepleniber SARDA Ceplial Budgel Surmmary 13, 14.doc

REDEVELOPMENT AGENCY ITEM SUMMARY
Condensed Title:

Avesolufion oF Ihe Ghalrparson and Members of the Mt Beach Redeveloprent Agancy, adopling and

-agpr%bﬁawm the Mianl Bésch Redevelopment Agency Capilal Budgetfor Fiscal Yéar {FY) 2013/14 and |
8 e R |

{ adepling the Cspiial Improvement Pl for FY 20134 2017/18
Intended Outoome Supporied; "

Supporting Data (Surveys, Environmental Scan, elc.): Based an the 2012 community siirvey, recently
complatad caplfal projacts were highly rated by koth residents and businesses. In the 2012 survey, arts

was one,of the factors identfied as key drivers of overall salisfaction Jevels,

and.culture were tdentiflad as services the clty should strive notto reduce; and avallablity of publio parking, |

for projgots that requira significant capital Ivesiment ar

 Tha CIP was crealed as a plan
Migrni Beach and the Miami Beach RDA, -establishing priorities for the upcoming five year pariad, FY
Budget, .

The Fropnsad Ciy Centor RDA Capltal Budget for FY 2013/14 therefore totals §$18.054 million-and the’
proposed Capllal Budget indludes appropiations for the conistructian of the Collins Park Garage; the Bass

Muse&m Irilerior Expansion; improvements to Euclid Aveniue, Clty Centor 88 and Lincaln Road Master
Plan Study, _ i '

ammendation: -

Advisory Boa

. creale . ré Sigy Tand s inlended to |
sorve as an officiél Btatoment of pubilc policy regarding lang-range physical developritent In thie Cliy of § -
201314 — 2017/18, The firat year of the CIP Is recommanded for approval as the FY 2018/14 Capiial |

Proposed FY 2013/14 Caplial Budget for the RDA Anchor Garage tolals $485,000. The FY 2013114 |

On Juily 10, 2018, the
refleots the funding recommendations from thet meeting,

13, the Proposed Capital Budgeland Updated Gapiial Improvement Plan wero disgussad at |
megtings of the Finance and Gitywide Projeats Commitlee and the proposed Capital Budget and CIP |

Finanelal thformation: : .
Sourceof | .- Amount il - Account x|

Paiiii & © 41| 816,064,000 | Clty Genter RDA

N, | [ |8 485000 RDA Anghor Garage

oY 2
~OBPL Total | $17,439,000

Financial Impact Summary:

City Clork's Office Leglslative Tracking: . _ _
[Max Sklar, Georgstte Danfels and John Woodruff - - - 1.

_S_!gna,Offsi: . . .
{ .. ,RDA } .| BudgetDirecior Assistant Director

D Hinathr 40 AL L
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RESOLUTIONNO.,  §99-2043

- ARESOLUTION OF THE CHAIRPERSON AND MEVIBERS OF THE MIAMI

BEACH REDEVELOPMENT AGENCY, ADOPTING AND APPROPRIATING
THE MIAMI BEACH REDEVELOPMENT AGENCY CAPITAL BUDGET FOR
FISCAL YEAR (FY) 201314 AND ADOPTING THE CAPITAL
IMPROVEMENT PLAN FOR 2013/14 THROUGH 2012H8.

WHEREAS, the 2013/14- 2017/18 Capital Improvement Plan {CIP) for theMlam| Beach
l;{edev%lgpmem Agency (RDA) is afive year plan for public imprévaments and capltal expenditures
y tha RDA; .and

WHEREAS, this document Is ain officlal statement of public policy regarding Jong-range
physical developinenit in the City of Miami Beach; and

WHEREAS, the Proposed Capltal Budget for FY 2018/14 ltemizes project funds to be
committed during the upcaming fiscal year detailing expenses for project companents which include.

architect and engineer, construction, equipment, Art in Public Places, and other project costs; and.

' WHEREAS, on July 10, 2013 funding nieeds for the FY 2013/14 Proposed Capital
Budget and CIP were discussed ata meating of the City of Miami Beach Finance and CItywade
Projacts Committee and the funding recommendationa are reflected; and

WHEREAS, the proposed RDA Capital Budget for FY 2013/14 fotals $17,304,000,
Including $67,000 to Renewal and Replacament prefetts; and

WHEREAS, the proposed Anchor Garage Capltal Budget for FY 2013/14 totals
$465,000, including 5220 000 in Rehswal and Replacement projects and

WHEREAS, a capy of the proposad projects to be appropriated with the FY 2013/14
Capital Budget and the CIP for FY 2013/14 through 2017/18 are provided in Atachment “A” hereto,

NOW, THEREFORE, BE IT RESOLVED BY THE CHAIRPERSON AND MEMBERS OF THE |
MiAMI BEACH REDEVLOPMENT AGENCY, that the Chairperson and Members hereby adopt and:

appropriate, the Miami Beach RDA, ‘Capital Budget for FY 2013/14 and the. CIP for FY 2013/14
thmugh 201718,

PASSED AND ADOPTED THIS SOTH DAY OF SEPTEMBE _ 201 ,

Altest:

/Lg// % iy Aof APPROVED AS TO
T, FORM&LANGUAGE




" Clty of Miam Bsach, 1700 Convariion Ganter Drive, Miam Baoch, Forida 33139, yw miamlbaschl gov

T COMMISSION MEMORANDUM

TO: Chairperson Matli Herrera Bower and Membsts of flhe Miami Beach
Redevelopment Agency

FROM:  Jimmy L, Morales, Executive Djrector
DATE:  Seplembera0, 2013 -

SUBJECT: A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIAMI
BEACH REDEVELOPMENT AGENCY, ADOPTING AND APPROPRIATING THE
MIAMI BEACH REDEVELOPMENT AGENCY CAPITAL BUDGET FOR FISCAL.
YEAR(FY) 2013/14 AND ADOPTING THE CAPITAL IMPROVEMENT PLAN FOR
FY 2013/14~ 2017018

Adopt the Resolution,
BACKGROUND
Planning for oepltal Improvements Is an angoing process; as needs change within the Clty's
Redavelopmigint Distict (RDAY), capital pro;?ram‘s and prioiities must be adjusted. Tha Capital
Amprovement Plan (*CIP*) serves: as the primary planning fool for systematioally identifying,
prioritizing and assigning funda to eritieal City and RDA capital development, improvements and
assoclated needs. . ’

The RDA eapital improvainent plan pracess began In the spring when all departments are
asked fo prepare capital improverment updates and requests on the department's.ongoing and
praposed capltal projects. Individual departments prepare submitials idenilifying potential
funding sources and requesting commitment of funds for their respective projects. The
propossd décument is reviewed by the Clty Manager, and upon approval, is submitted o the
Finance and Citywide Projécls Committes and the City Cammiission/Radevelopment Ageney
Board for final approval and.adoption. ‘ .

The CIP was created ds a plari for projects that require significant capltal investment and ls
intanded to serve. as.an cfficlal stalement of public policy regarding long-tenge physical
development in the Clly of Miami Beach. The CIP spécifies and describes the City's.capital
projact plan and establishes prioritias for the upconilng five year period.

Individual prajects within neighborhood areas. have beén combined o create *packageés” of
projects that address the neighborhood needs for, infrastruciure upgrades, traffic fiow,
enhgincaments, etc. This comprehensive approach nilnimizes disfuptions and generates costs
savings. The piojecls address many -needs in different areas of the City. including:
neighborhodd enhancements such as: landscaping, sideialk resforation, traffic caliming,
lighting, rarkmg, water and sewer system improvements, drainage improverments and roadway
resurfacing/reconstruction; park renovation and upgrades; and construction or renavation of
public facilities. : , '
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Clty Cotaimissfon Memorangum o - A _
‘Resolution Adopting FY 201314 Cepltat Budgef and FY 2013/14 - 2017/18 CIF for the RDA
Soptamber 30, 2013 : ;
Fage

The Administration is presenting the proposed FY'2013/14 Capital Budget and fhe updatsd CIP

-for FY 2013/14 ~2017/18, following a comprehensive review of the CIP to insure thaf the Pian
acourately reflects all project budgets; funding sources and commitments, for adoption by the
City Commission. o

ANALYSIS
Capltal Improvenient Plan.

The FY.2013/14-2017/18 CIP for the Clly of Miami Beach and the RDA Is a five year plan for-
publicimprovements and capltal expenditures by the Gty and the RDA. This document Is an
officlal statement of public policy regarding long-range physica! devalopment in the City of
Migmi Beach and the RDA. ‘Tha approved Gapital improvement Plan hes baen updated to
include projects that will be active dufing FY- 2018/13 ~2017/18.

Thé Plan has been updated to inclide additionai funding sources thathave bscora evailable,
changes in project timing, and bther adjustments to ongalng projects as they have bacoma
better defined. Certain adjustments. have beén made to reflect projects that have been
reconfigured, ra-titled, combined with or separated from other projects and/or profedt Grolpings
and are the result of a comprehensive rsview of the program fo insure that our plan acturately
reflects all project budgets, funding sources and cormitrents.

Avallablé Capital Funding

Baad o the 2013 Cériified Teixable Value of the Clty Canter Redevelopment Area (RDA),
property valuss have risen 7.3% for FY 2013/14. Netof operating costs, the RDA will generate
| $46.95417.304 million in avallable funding for capital projects in the City Genter RDA,

Proposed RDA Capital Budget

The City Center RDA FY 2013/14 renewal and re"f;laoementfprojecfts total $67,000. Inaddition,

| the City Centér RDA FY 2013/14 proposed Capltal Budget of $45:88%17.237 million ihéludes-
$12.2 million in funding for the construction of the Colling Park Garage, $3.75 millioh for the
Bass Museum Intario Expansion, $69,000 for the Euclid Aveniia lmpr.mmems;@tze.ooﬂfor

the Gity Canter 88 project, $350,000 for Legal Fees assoclafed with pending Itigation on the
¢ Center 9A profect, ‘and $500,000 for the Lineoln Road Master Plan Study: The Anchor

Shops and Parking Garage Fund, which js separate bscaisé itis not part of the Tax increment
funding of the RDA, has proposed capltal projects of $240,000 for Phaise Il of the upgrade fo
the gated parking revenue control system and $25,000 for a gerage atructural enginesring
study, [talso has FY.2013/4 rengwal and reptacement riesds fotaling $220,000 and $265,000
for capital projects In the Anchor Qardge,

CONCLUSION:

The Adtiinigtration recommends adoption of the attachied Resalution, which sstablishes the
Capltal Budget for the RDA for FY 2013/14 and the Capital Improvement Program for FY
2013/149201718. - '

JLMIKGEMS

TAAGENDAN013\Seplembor 30\RDA Caplal budget memp 19_14.dos
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RESOLUTION NO. 596-2013

ARESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE
MIAMI BEACH REDEVELOPMENT AGENCY ADOPTING AND
APPROPRIATING THE FIRST AMENDMENT TO THE OPERATING

- - BUDGETFORTHECITY CENTERREDEVELOPMENTAREAFOR ~ — |- -

FISCAL YEAR 2012/13. ' "

WHEREAS; the Clly Center Redévelopment Area Budget for Fiscal Year 2012113
was adopted on September 27, 2012 via Resolution No. 588-2012; and

WHEREAS, the. proposed City Center Redevelopment Area Budget reflects
anticipated construction project costs in.addition to operating and debt service costs for
the fiscal year; and

‘WHEREAS, the Redavelopment Agency adopted Resgluﬁqﬁ No. 595-2013 on June
"5, 2013, setting a puplio hearing to Gonsider the first amendment to the FY 2012113
operating budget for tha City Genter Redavelopment Area; and

WHEREAS, the Administration recommends adopting and appropriating the First
Amendment fo the RDA Budget to reflect increase expeniditutes relativé to the Convention
Center Enhancement and Expansion Projectand real estate tayes assoclated with 340 23"

Street, which will be offset with increased resort tax revenue, ag well as funds escrowed for

the 2011 real estate taxes for 340.23" Street.

'NOW, THEREFORE, BE IT DULY RESOLVED BY THE CHAIRPERSON AND
MEMBERS OF THE MIAMI BEACH REDEVELOPMENT:AGENCY, that the Chalrperson
and Members of the Miam! Baach Redevelopmenit Agency hereby adopt and appropriate
the first amendment o the operating budget for the Clty Center Redevelopment Araa, for
Fiscal Year 2012/13, éppropriating an additional $528,720. - .

Original Adopted Budget $36,771,000
Proposed Amendment $ 669,000
Proposed Amended Butiget $37,340,000

PASSED AND ADOPTED THIS 17™ DAY OF JULY, 2013,

APPROVEDASTO
FORM & LANGUAGE
~ \RFOREXECUTION
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{ Financial impact Summary: The amendment is 1 address Inoreassd exp.ené& which will be offset with

MIAMI BEACH REDEVELOPMENT AGENCY ITEM SUMMARY

Condensed Title: - P
A Resolufion Of The Chalrperson And Members OFf Tha Miami Beach Redsvelopment Agancy Adopting And
appmpﬂaﬁng The First Amendmient To The Operating Budget For The Cily Center Redevelapment Area, For

1 Year 2012H3. S
y Intanded Outcon pported: -
Fmpmva the Chiy's overal financial healfivand maintaln overall bond rating

0

a’ipomng ﬂa’ia-(8‘uﬂqya‘, Environmental Scan, etc.):

___ftem Summary/Recommendation: - L e
“The biidgatfor the City Genter Redevalopment Afea (RDA) fof Fiscal Year 2012/13 was approved on Septernber

27, 2012 withtha adoption of Resalotion No. 588-2012; The Redevalopmant Agenty adopted Resplution No. 595-

2013 on Juna 8, 2013, setting & public hearlng to consider the first amendment to the FY 2012/13 aperating

: budget for the City Center Redevelopment Area.

- The amentmient ta the operating budget for Gity Genter Redevlopmstit Area i being done to address increased |
expenses attributed 1o the agreement with Siralegic Advisory Group (SAG), which s for an amount nottoexceed |
$324,043.41 through Jutie 2014. The Redevelopmant Agency budgeted $260,000 n the FY 2012/13 budgetas a
placeholderto fund this agreament priar to-negatiating and approving phase ll of SAGs coniract. Therefare, an

-additional gmount of apfreximately $75,000 Is requited to fund the remalning partian of SAG's agresment.
Addiltional legal services are alsa anticipated from aufslde cotinsel to draft the developmient agresment ground
Ea’ses, as well ‘as other relatsd cohtracts réqiilred for the Cotverition Center Enhantement and Expansion

Project,

' Tha Redevelopment Agency also experienced unanticipated expenses assoclated with the payment of real estate -
axés for the property located at 340 23 Strest. This propérl}lwas purchasad froin Ametican Riviera Real Egtate.
Compahy (American Riviera) for the devalopment of the Colfins Park Garage. The Clty entered into a Parking

Permit Agieamentwith American Riviera for its continuied use of the surfsce parking lofs at this iocation. Pursuant

the property. However, real estats taxes were not pald for 2014 and 2012, which requlred the Redavelopment
‘Agency to pay the texes and proceed fo issus Amerlcan Riviera a Noticeof Termination.

Thisse expensea are off-sef by furids $24,104.49, which were escrowed at closing for 2011 property laxes for the
propetty lacatad at 340 23" Btrest. Additionally, Resot Tax Ravenue I projected 1o bis $5,221,848 which Is
$537,848 mor.,eman-the,bsgﬂsetﬁdamamt.qf:%&%.ooo.- These addjtional revenues will be used o cover the real

to Seotion 8 of the Agreement, American Riviera I required to pay sil real estate taxes that aré Imposed sgainst |

estate taxes for 340 23" Sirsal and additional constilting and Isgal expense for the Convention Center
Enhancement and Expansion Project. N - ,
Advisory Board Recommendation: ' ‘ -

[NA. o . - . 1
Fln'a‘nclal lnfnmanon: ) ' o )

Source of " Amoimt T Account o

Funds: 4 | $400,000 | 168-1986-000312 (Professional Servicas)

2 | $128,000 | 168-1985-000368 (Propatty Texes)

3| $191,000 | Repayment— Prior Vr Fund Balance
4 | @§7000) Reduction of Opstating Expenses
s Frem fssmmo—————————————

incréased resoit tax revenue.

City Clerk's Office Legislative Tracking:

[Mex Skisr, Ext. 6116~ — — ————

"~ Résisiant_  JExecutive

Sign-Offa:

Ditggtor (BDA) recter {RDA)

G ~-fm ot ar IOz T3 S 7
1A

© MWAMBEACH — *=mdfy
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N\IAM BEACH

" City of Miami Bauch, 1700 Canvantion Center Drive, Mion! Beach, Floido 33139, www.miomibsachllgoy

RE_DEVELOPMENT AGENCY MEMORANDUM

10.  Chsirparson gnd Mermbers of the Miami |8
FROM:  Jimmy L. Morales, Executive Director
DATE:  July 17,2013 PUBLIC HEARING

SUBIECT; A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIANI BEACH
REDEVELOPMENT AGENCY ADOPTING AND APPROPRIATING THE FIRST
AMENDMENT TO THE OPERATING BUDGET FOR THE CITY CENTER
REDEVELOPMENT AREA; FOR FISCAL YEAR 201213,

Adapt the Resolation.

NTENDED O iE SU D
lmprove the City’s ﬁnanmat health and maintain overall bond rating:
ANALYSIS

‘The budget for the Clty Ceriter Redevelopment Araa (RDA) for Fiseal Year 2012/13 was approved
on September 27, 2012 with the adoption of Resolution No, 588-2012.

" City Center Redevelopirient Area revenue sources include City and County Tax Increment, Resort
Tax contributions; a 3% mill levy set aside for the Children's Trust pursiiant to an interlocal
Agreement, dated August 18, 2004 betwsen the RDA, the City of Miami Beach and Miamt-Dade
County; and an estimate interest Incéme.

Clty Center Redevelopment Area expenises Include community policing inltiatives in City Centerto
cantinue to provide enhanced levels of staffing‘and services throughout the area, capital projects.
and maintenance of RDA capltal projects. Administrative Expenses comptising a management fee
allocated to the General Fund to pay for direct and indirect staff support for the RDA; operating
expenses; a set aside for on-going planning and consulting work related to the Conventlon Center - -
axpansion master plan; capitat renewal and replacement projects under $25 000.

The City Center Redevelopmant Area also annually assumes the combined debt service on the

2005 Serles Bonds and the Parity Bonds accounts for approximately $8.4 Million annually. City -
Center also continues assuming debt service payments on the portion of the Gulf Bresze Loan used.
to pay for the Bass Musetim expansion and renovation, and the portion of the Sunshine State Loan

Program used for Lincoln Road Improvements,

The Redevelopment Ageticy adopted Resolution No. 585-2013 o Jurie 5, 2013, sefting & public

hearing to consider the first amendment fo the FY 2012/13 operating budget for the City Center
Redevelopment Area. The amendivient to the opéralirig budget for City Center Radevelopment
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First Amendmant to the FY 201213 Operating Budgat for Ciy Gentr Redevelopment Area
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Area Is being dona to address increased expenises relafing to the Convention Center Enhancement
and Expansion Project, which will be offset with increased resort tex revenue.

' Increassd expenses are attributed to the agreement with Strategic Advisory Group {SAG), whichis

for an gmount not to -axceed $324,043.41 through June 2014. The Redevelopment Agency
budgeted $250,000.in the FY 2012/13 budge! as a placeholder to fund this agreement prior to
negotiating and approving phasa Il of SAG's confract. Therefore, an addilional antount of
approximately §76,000 s required to fund the remalning portion.of SAG’s agreement. Additional

legal services are also anticipated from outside counsel to draft the development agreement ground

leases, as wall as ofher related contracts required for the Convention Center Enhancement and
Ekpansl'o‘n Praject. ’ ' ‘

The Redevelaptiierit Agéricy also axpeﬁenwd unaﬁﬁﬂna’t@d expshses assoclated with the payment
of real estate taxes for the property located at:34(:23" Street the site of the proposed Colling Park
Garage. As you may recall, this property was purchased from American Riviera Real Estate

Cotiipany (Aterican. Riviera) for the, developmignt of the Colling Park Garage. As part of the-

purchase agreement with American Riviera the-City entered into a Perking Permit Agreement with
Amaricen: Riviera for ts continued use of the surface parking lots at this location, .Pursuant to
Section B of the Agresmént, American Rivieta is required to pay all real eslate texes thet are
imposed againstthe praparty. However, feal estate taxes were'not pald for 2011-and 2012, which
required the Redevelopment Agency to pay the texés and procesd fo jssué American Rlviera a
Nofice of Termination. American Riviera made a settlement offer which was rejected, The City
Attorney's Office and the Adminlstration continua 16 négotiations Tor a settierent. -

These expenises are off-set by funds $24,104.49, which wers escrowed at closing for 2011 property
taxes for the property located at 840 23rs Strest. Additionally, Resort Tax Revenue Is projectad to
pe:$5,221,848 which is $537,848 more than the budgeted-amount of $4,684,000. These additional

revenues will ba used o cover the real estate taxes for 340 23™ Street and additionial cohéuiting and -

legal expense for the Convention Center Enhancement and Expanslon Prdject.

Attached as Exhibit "A* is & summary of RDA budgat which reflects the origingl adopted budget and
the proposed amended budget. ' '

CONGLUSION

The Exgcptive Director recommends adopting the Resolution.
JLMKSBMS/

TAAGENDAR013\hily 17\RDA Fiist Amandment 2012-13 Memo.dag
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t ’ Niaml Beach Radeyelopnmient Agensy .
: Clty Cenitar Redevelopment Area
FY 2013114 Proposad Operating Budget
i} e e e - PrATIRINETY QIERIZ - — o oo e
wzmm FY2012H43.
mﬂw - Rudgst L
Adogtid Aniérided Varlsncs
Rovenuumomarsmumm ) L
“Tax increment - Clty () 166:346020 $ 19,1684000 § 10568000 & s
Adjustimént far Priar Yéar ncrefnishy ¢2) $ (L871,000) 6  (171,000) 3 .
Tax tncrement - County (1) 968-311400 $ 14,818,000 B 14818,000 § - -
Adjustment tor Prior Year Mccement (3) 5 {1:638,000) &. (f esa oao) L] -
50% Contlbuilon e Resod Tax: 168-(3011008 S81400) & 4884000 § 8,221,848 ¢ 837,648,
" M£ZMIN Ghidren's Trust Conlibulien (4).168-945050- $ 678,000 § 405 § (4588
- idevdstinicome: 166-8000-381145 ¢ 13000 § 000§ 12,000
Purid Balance Reallocaton: (Non-TIF} $ - 8 - 8 .
Fimd Baltincal Rajewal and Replacamsat. s - 8 -8
Dt IncomarAdublmpants: 169-385100 3 . 24104 8 24,104
. mrm.aﬁvanm 3 6771000 & FAMDSY § 685,367
Mm]nldperauhgl!upe,nééé {t6d:1888) -
‘Management fee (salaries 8 banefs) 188 (100 & 322) ] 1041000 § 1041000 & .
Management fed. ] 2,000 & (3,000)
Spories and Benefis s 4,000 3 {4.000)
Postage, printing & maliing 160-921, $ 1000 § 1,000 % -
Qlfics guppties & edulpment 168-341 & 823 $ 2000 § 2000 § -
Dthar Oparating 168 { 343 $ - $ v
Taxab 1887288 s » 8 120,720 8 126,720
Moetings & conferences 168-363 3 : 8 .
Diugs & subseriptions 168361 & N
Professlonal & related foes 169:312 $ 250,000 § 50,000 & 409,000
i Repatts & Maintenance. 166842 $ 08,000 & 86,000 8 .
Miscélianeaus expenses {int Sves) 168 (502,508,343} § 47000 § 47000 8 .
Yotél Admin/Operating Expengas. § 1446,000. § 1961720 § 621724
Project Expenaes , .
-Cammualty Policing 168-1124 $ 9,741,000 ¢ 8,744,000 § -
Capila! Projecls Mainlenanda: T
Properly Manegerment: 160-9984 $ 1,943,600 % 1,543,000 §. “
$Sanitation: 186-6055 ] 2663000 & RL03000 8
Grednspace: 188-9966 & 763,600 ¢ 704380 8 -(68.881)
Sub-Tatsl Cap Projects Matntenanta: $ 4,499,000 § 4,440,169 § (68,691)
NWSProfict/Uincolii Park Complei Cantingehcy 8 « § -
NWS Profect- GrantinAid & » &
Transtér fo Perin Garegs Packing 168-1885-000481 s dosod & 43000 § -
Tranafer to Penn Garigi:Retal) 166-185-000491 $ - $ -
Tranafer to Capital (6)-168-1985-000481 - $ 14943000 § 14943000 8§ -
Transter to Oaptial Renewdl § Replasemiant (8) 3 E03.000
Translér to Capital (6) ] 166,000 )
Total Peoject Expenses $ 23,606,000 § 62100 § (E5031)
Resarvo and Debt Service Otligations 3 -
DebtService Cogt - 2005 + Pty Bonds 16850 4 BAB000 3 0415000 & -
Current st Senvice - Lincatn Re Project (7) {6860 $ 285000 § w000 § .
Curient Dobt Seicd+'Bass Museum (8) 168-50 4 S03000 § s03 000 § .
Renerva for County Adrin Fee (9) 163953 -4 10000 § 498000 § -
Regerve for CMB Contftifion {10) 88-363 $ 260000 § m.uoo [ Ly
esarvelor Clilldren'a Trust Contibulon (11) 106-553 $ 1575000 & 147405 § 2595)
Feserve for Callina Perk Parking Garage $ - 8 - & :
Repayment-Prat YeFund Balante [ - 8 114,065 § ii0ss
“Tofal Resarve sndDebt Sanvlce $ 14,737,000 § 41843489 & 108,489
{ . JOTAL EKPENSES AND QBLIGATIONS $ 37T4000 § ITA0S8T § 680,367
REVENUES - EXPENDITUREB $ - 8 6.
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