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RE: 

Honorable Mayor and Members of the City Commission 
Joseph Centorino, Inspector General 

August 25, 2023 
Investigation of Unauthorized Outside Employment and Exploitation of Official Position 
by a Public Works Employee in the City of Miami Beach 
OIG No. 23-17 

EXECUTIVE SUMMARY 

This investigation was commenced following receipt by the Office of the Inspector General (OIG) 
of information from an anonymous source that a full-time City employee, Montrice McClain 
(Subject), a Control Room Supervisor in the Department of Public Works, was operating private 
businesses on City time and utilizing a city computer in that activity. The OIG found sufficient 
evidence of such activity that the matter was referred to the Miami-Dade Commission on Ethics 
and Public Trust (COE) for its evaluation. The OIG worked along with the COE to obtain further 
evidence that supported the allegations. 

Upon completion of the investigation, a complaint was filed against the Subject by the Ethics 
Commission Advocate for violations of Miami-Dade County Code Sections 2-11.1(k)(2) 
Prohibition on Outside Employment and 2-11.1 (g) Exploitation of Official Position. This resulted 
in a Final Order by the COE (attached to this report), which was not contested by the employee, 
finding that both violations had occurred, imposing a fine of $1500.00, and directing that a letter 
of instruction be issued to the Subject. During the investigation, but prior to final action by the 
COE, the Subject resigned from her City employment. 

INVESTIGATION 
The initial tip came in an email sent through the OIG website, which claimed that the Subject 
owned and operated two businesses while working for the City and had used her City-issued 
computer in connection with her private work. It also indicated that one of her businesses involved 
notary work. 

Records accessed through the State of Florida Department of State Division of Corporations 
showed two active companies directly related to the Subject: McClain Signature Services, LLC, 
which listed the Subject as the company's registered agent and sole manager; and Signature 
Dispatching, an active Florida fictitious name created and owned by McClain Signature Services, 
LLC. Records for an inactive company, Mogul Measures, LLC, listed the Subject as one of the 
company's managers. 
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State records also showed that the Subject had received a Notary Public license from the State 
of Florida while employed by the City. 

The Subject's personnel file with the City was obtained, which showed that the Subject had been 
hired on April 10, 2018, as a Control Room Operator in the Public Works Department. As a Control 
Room Operator, the Subject's duties included monitoring Water and Sewer Control Boards, 
answering citizen complaints, performing water meter turn-on and shut-off requests, monitoring 
and investigating alarms in the Water and Sewer system, and identifying electrical and 
mechanical problems in the system. During 2021, the Subject was promoted to Control Room 
Supervisor. 

The Subject's personnel file did not show any request for approval of outside employment. A 
check by OIG with the Human Resources Department, which maintains such records, confirmed 
that no approved request for outside employment was on file. Additionally, the City Clerk's Office 
was contacted to determine whether the Subject had ever filed an annual statement of income 
from outside employment, as required under the County Ethics Code. No such statement was on 
file. 

The OIG conducted a search of emails and scanned documents on the Subject's City computer, 
which revealed that the subject had used the computer to conduct work on her private businesses 
and also to work for another private business, Allstar Transportation Services, LLC., owned by a 
boyfriend of the Subject. 

All information obtained by the OIG was forwarded for review to the COE investigator, who also 
interviewed Public Works Director Joe Gomez and the Subject herself. After being confronted 
with the evidence, the Subject acknowledged that she had engaged in unauthorized private 
employment with her own businesses as well as that of her boyfriend, and that she also failed to 
timely file accurate annual Outside Employment statements with the City. The Subject initially 
denied to the COE investigator that she had utilized her City computer to conduct the work. 
However, when confronted with the documents obtained by the OIG from her computer, the 
Subject acknowledged having done so, but claimed that she had done so only after her daily work 
assignments were completed. 

On April 25, 2023, just prior to the COE Advocate's submission of a Probable Cause 
Memorandum to the full Ethics Commission in June, the Subject resigned from her employment 
with the City of Miami Beach. The detailed COE Probable Cause Memorandum with Exhibits is 
also attached to this report. 

COE COMPLAINT AND FINAL ACTION 
Based on the evidence compiled in the investigation. The COE advocate issued a three-count 
complaint to the Ethics Commission, citing violations of the following Miami-Dade County Code 
provisions applicable to municipal employees: 

Prohibition on Outside Employment -Section 2-11.1 (k)(2) 
Counts I and II of the Complaint were filed under this section for the Subject's failure to file, by 
July 1 of 2021 and 2022, the required annual reports indicating the source of her outside 
employment, the nature of the work being done pursuant to the same, and any amount or types 
of money or other consideration that she received from said employment for those years. 
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Exploitation of Official Position-Section 2-11.1(g) 
Count 111 of the Complaint was filed under this section for the Subject's utilization of City of Miami 
Beach resources, namely, a City of Miami Beach issued laptop computer in furtherance of her 
outside employment activities unrelated to City of Miami Beach official business, securing 
privileges or exemptions for herself and/or others. 

On July 10, 2023, the Subject waived her right to a probable cause hearing before the 
Commission and stipulated that the allegations in the Complaint were supported by probable 
cause. 

At a Commission hearing held on July 20, 2023, to consider the Complaint before it, the Subject 
did not contest any of the allegations. In its Final Order issued on August 2, 2023, the Commission 
ordered her to pay a total fine of $1,500.00 (five hundred dollars for Count I and one thousand 
dollars for Count Ill), ordered her to accept a Letter of Instruction, and dismissed Count II of the 
Complaint. 

This investigation is now closed. 

espectfully submitted: 

Jo Sph M. Centorino, Inspector General 

cc: Alina Hudak, City Manager 
Eric Carpenter, Deputy City Manager 
Joe Gomez, Public Works Director 
Marla Alpizar, Human Resources Director 

OFFICE OF THE INSPECTOR GENERAL, City of Miami Beach 
1130 Washington Avenue, 6" Floor, Miami Beach, FL 33139 

Tel: 305.673.7020 •Hotline: 786.897.1111 
Email: CiNyofMiamiBeachQIG@miamibeachfl.gov 

Website: www.mbinspectorgeneral.com 
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