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Honorable Mayor and Members of the City Commission 
Joseph Centorino, Inspector General 

July 18, 2022 
Review of West Avenue Phase II Project 
OIG No. 22-07 

INTRODUCTION 

On January 20, 2022, the City of Miami Beach Commission referred a request to the Office of the 
Inspector General to conduct a review of the West Avenue Phase 2 Project. The Commission 
item was sponsored by Commissioner Mark Samuelian. The purpose of the referral was to gain 
an understanding of the basis for the extensive delays in moving the project forward, with a 
particular emphasis on the problems encountered by the City in securing signed harmonization 
and license agreements from area residents. 

The OIG completed its review and delivered a draft report to affected persons and/or entities on 
May 10, 2022. Affected persons and/or entities had thirty (30) working days to respond per City 
Ordinance. The response period expired on June 22, 2022. After reviewing the responses, the 
OIG determined that additional interviews were needed. Those interviews were completed on 
July 15, 2022 and incorporated into this final report. The OIG has also incorporated the responses 
that had factual significance into this final report and has included an additional section that details 
the relevant responses from the former and current City Engineers. All responses to the draft OIG 
report are attached as composite Exhibit A. 

SCOPE OF REVIEW 

Because of the time limitations given for this report, the OIG has not conducted a comprehensive 
review, which would have included additional witness statements, document reviews and issues. 
It was recommended by the sponsor, Commissioner Mark Samuelian, that the OIG conduct a 
"bird's eye" review of the harmonization process and that is what has been done. The OIG 
interviewed a cross section of residents to better understand their positions and objections, if any, 
to signing the harmonization and license agreements and met with local experts who wanted to 
express an opinion about the need for harmonization (and road raising). The office used its own 
consultant Engineer, Louis C. Aurigemma, P.E., to advise on issues related to drainage, among 
others. The report includes a summary of the expenditures to date prepared by OIG auditor 
Marcela Mercurio. The OIG attended weekly harmonization meetings between the contractor's 
team and City staff from the departments of Public Works, Capital Improvement Projects and 
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