CITY OF MIAMI BEACH By, ‘
VENETIAN CAUSEWAY WATER AND SEWER MAIN REPLACEMENT PHASE | RIVO ALTO TO BELLE ISLE bMSI DAVIID MANCINI

Submittal Name: BASELINE SCHEDULE RE1 Sz SOINS, INC.
1. Date of Submission 09-15-2022 RE1 11/01/2022
2. Project Number 22-MB.VCWS
3' PrOjeCt Name VENETIAN CAUSEWAY WATER AND SEWER MAIN REPLACEMENT PHASE | RIVO ALTO TO BELLE ISLE
4. Contractor Identification 22-MB.VCWS-04RE1
a. Contractor David Mancini and Sons, Inc
b. Supplier
¢. Manufacturer
d. Manufacturer or supplier representative
5. |dentification of the Product BASELINE SCHEDULE RE1
6. Reference to Contract Drawing
7. Reference to Specification Section Number, page and paragraphs.
8. Indication of Contractor’s approval. Approved by DMSI

"By this submittal, | hereby represent that | have
determined and verified all field measurements, field
construction criteria,

materials, dimensions, catalog numbers and similar data
and | have checked and

coordinated each item with other applicable approved
shop drawings and all

Contract requirements."

9. Contractor’s Certification Statement. (Refer to paragraph 1.03.F.2)

10. Identification of deviations from the Contract, if any.

11. Reference to previous submittal (for resubmittals).




CITY OF MIAMI BEACH
VENETIAN CAUSEWAY WATER AND SEWER MAIN REPLACEMENT PHASE | RIVO ALTO TO BELLE ISLE
D o ::Sk Task Name Duration Start Finish Moy | May | Moy | May | May | un 4 sun 1 3un 12un 2 3 3 10t 1430 11 01 21 1o 31 Aug | Aug | Aug | Aua| sep | sep 1Sep 1ep 1 0ct 1 0ct € oct 1 0ct 4 Oct 4o | Nov | Now | Nov | Dec | Dec  Dec | Dec ! Jan 1 Jan 8 san 1 san 2 an 3 Fob ey § et 1 £t 4 i | ar | Miar | ar | pr & Apr 4 pr § Apr 4 wpr | iy | ay | Moy | ay | sun 4 un 1 3un 1 un 210 211 9| st 101201t 31 Aug | Aug | Aug| Aug | Sep 1 sep | sop 1 send Oct 1 0ct ¢ Oct 1 0ct 4 0ct 4 Now | Now  Now | Nox | Dec 1 Dec | Dec | Dec 1 e | Jan 1 1an 1 Jan 2 tan el 4 et § ey | Fob 4 vir  ar | Mer | ar | Mor | Apr 1 Apr 1A
lode & ANTFSENTATFES IATESSTTFSS JIATESSTATE SRV TINTFSSVTATESSVIATE SSNTHTFSSUTATESSVIATFSS, SSMINIFSSV TATESSVTATE IFSSTINTRSSVTATE IFSS/INTRSSINTE ANTFESMIATFES <5 ANTFSSIATFES ITESSV] AATFSSINTFES INIEE JIATESSATN (IATESSIN SSMIATFSSVTATESSTATRSSMINFE ANTFESMTTFSSVIAT ANTFESMTNTFSSIAT ANTFSSMINTFSSVINT i
1 - VENETIAN CAUSEWAY WATER AND SEWER MAIN UPGRADES 317days  Tue8/30/22  Tue11/28/23 VENETIAN CAUSEWAY WATER AND SEWER MAIN UPGRADES
- NTP 1 1day Tue8/30/22  Tue8/30/22 8/30
- NTP 2 1day Mon 12/5/22  Mon 12/5/22 e 125
4 - PERMITS 48days  Wed8/31/22  Fri11/a/22 PERMITS | , 11/4
5 - LANE CLOSURE PERMIT APPLICATION SUBMITTAL 12days  Wed8/31/22  Thu9/15/22 LANE CLOSURE PERMIT APPLICATION SUBMITTAL | T- H
6 - LANE CLOSURE PERMIT APPLICATION APPROVAL 19days  Fri9/16/22 Wed 10/12/22 LANE CLOSURE PERMIT APPLICATION APPROVAL L
7 - PUBLIC WORKS PERMIT APPLICATION SUBMITTAL 10days  Wed8/31/22  Tue9/13/22 PUBLIC WORKS PERMIT APPLICATION SUBMITTAL .
8 - PUBLIC WORKS PERMIT APPLICATION APPROVAL 10days  Wed9/14/22  Tue9/27/22 PUBLIC WORKS PERMIT APPLICATION APPROVAL .
9 - DEWATERING PERMIT APPLICATION/PLAN SUBMITTAL 17 days Wed 9/14/22  Thu 10/6/22 DEWATERING PERMIT APPLICATION/PLAN SUBMITTAL Y- N
10 - DEWATERING PERMIT APPLICATION/PLAN APPROVAL 21days  Fri10/7/22 Fri 11/4/22 DEWATERING PERMIT APPLICATION/PLAN APPROVAL L g 5 I W W
T = PRECONSTRUCTION ACTIVITIES 80days  Wed9/14/22  Mon1/9/23 PRECONSTRUCTION ACTIVITIES 1 1/9
T2 | = SUBMITTALS 20days  Wed9/14/22  Tue10/11/22 SUBMITTALS 1 10/11
1| = SUBMITTALS OF DI PIPES AND FITTINGS 10days  Wed9/14/22  Tue9/27/22 SUBMITTALS OF DI PIPES AND FITTINGS T- 1
Tu| = APPROVAL OF DI PIPES AND FITTINGS 10days  Wed9/28/22  Tue10/11/22 APPROVAL OF DI PIPES AND FITTINGS % n
T | = SUBMITTAL OF HDPE PIPE & DRILL PLAN 10days ~ Wed9/14/22  Tue9/27/22 SUBMITTAL OF HDPE PIPE & DRILL PLAN T- 3
6| = APPROVAL OF HDPE PIPE & DRILL PLAN 10days  Wed9/28/22  Tue10/11/22 APPROVAL OF HDPE PIPE & DRIIjL PLAN =
T | = SUBMITTAL OF BUTTERFLY VALVES 10days  Wed9/14/22  Tue9/27/22 SUBMITTAL OF BUTTERFLY VALVES T 3
T | = APPROVAL OF BUTTERFLY VALVES 10days  Wed9/28/22  Tue10/11/22 APPROVAL OF BUTTERFLY VALVES %
T | = SUBMITTALS OF PLUG VALVES 10days  Wed9/14/22  Tue9/27/22 SUBMITTALS OF PLUG VALVES ¥, H
R APPROVAL OF PLUG VALVES 10days  Wed9/28/22  Tue10/11/22 APPROVAL OF PLUG VALVES x
T - MATERIAL PROCUREMENTS 60 days Wed 10/12/22 Mon 1/9/23 MATERIAL PROCUREMENTS 1 1/9
2| 0= PROCUREMENT OF DI PIPES AND FITTINGS 30days  Wed10/12/22  Tue11/22/22 PROCUREMENT OF DI PIPES AND FITTINGS
S| - PROCUREMENT OF HDPE PIPE 40 days Wed 10/12/22  Thu 12/8/22 PROCUREMENT OF HDPE PIPE
T | = PROCUREMENT OF BUTTERFLY VALVES 60days  Wed10/12/22 Mon 1/9/23 PROCUREMENT OF BUTTERFLY VALVES
S PROCUREMENT OF PLUG VALVES 20days  Wed10/12/22 Tue 11/8/22 PROCUREMENT OF PLUG VALVES
S CONSTRUCTION ACTIVITIES 250days  Mon12/5/22  Tue11/28/23 CONSTRUCTION ACTIVITIES| , 11728
T | - MOBILIZATION 3days Mon 12/5/22  Wed 12/7/22 MOBILIZATION )
28 - UTILITY SOFT DIGS 5 days Thu12/8/22  Wed 12/14/22 UTILITY SOFT DIGS L
T2 | = WATER SERVICE INSTALLATION 10days  Thu12/15/22  Thu12/29/22 WATER SERVICE INSTALLATION
T | = HDD 12" FORCEMAIN 66days  Thu12/15/22  Mon 3/20/23 HDD 12" FORCEMAIN ¢ 1 3/20
RS MOT SETUP 1day Thu12/15/22  Thu12/15/22 MOT SETUP L
TR | = EXCAVATION OF LAUNCHING PIT 2days Fri12/16/22  Mon 12/19/22 EXCAVATION OF LAUNCHING PIT ¥,
| o= SET UP OF DRILL RIG 1day Tue12/20/22  Tue 12/20/22 SET UP OF DRILLRIG
T = INSTALLATION OF TRACING WIRE (WIRELINES) 3days Wed 12/21/22  Fri12/23/22 INSTALLATION OF TRACING WIRE (WIRELINES) % |
EC = HDD PILOT HOLE 6 days Tue12/27/22  Wed 1/4/23 HDD PILOT HOLE T
T | = DRILLING AND REAMING 12days  Thu1/5/23 Fri 1/20/23 DRILLING AND REAMING % 20
T | = 18" REAMING 7 days Thu 1/5/23 Fri1/13/23 18" REAMING
T3 | - 24" REAMING 5 days Mon 1/16/23  Fri 1/20/23 24} REAMING Yo,
39 - DELIVERY, STAGING AND FUSING AND AIR TESTING 12" HDPE 8 days Tue12/27/22  Fri1/6/23 DELIVERY, STAGING AND FUSING AND AIR TESTING 12" HDPE %
T | = SWAB PASS 1day Mon1/23/23  Mon1/23/23 SWAB PASS
Ca | = PULL BACK 1 day Tue1/24/23  Tue1/24/23 PULL BACK L
T2 | = HYDROSTATIC PRESSURE TEST 2days Wed 1/25/23  Thu1/26/23 HYDROSTATIC PRESSURE Tssr"l
e = FORCE MAIN TIE-INS 20days  Fri1/27/23 Thu 2/23/23 FORCE MAIN ns-le‘J' -
a4 - ABANDONMENT OF EXISTING FORCE MAIN 10days  Fri2/24/23 Thu 3/9/23 ABANDONMENT OF EXISTING FORCE MAIN =
45 - TEMPORARY RESTORATION AND CLEAN UP 7 days Fri 3/10/23 Mon 3/20/23 TEMPORARY RESTORATION AND CLEAN UP
T | = HDD 36" WATERMAIN 140days  Tue3/21/23  Thu10/5/23 HDD 36" WATERMAIN ,‘ 1 10/5
Ta | = MOT SETUP 1day Tue3/21/23  Tue3/21/23 MOT SETUP J’
| m EXCAVATION OF LAUNCHING PIT 2days Wed3/22/23  Thu3/23/23 EXCAVATION OF LAUNCHING PIT I
T | m SET UP OF DRILL RIG 1day Fri 3/24/23 Fri3/24/23 SET UP OF DRILL RIG 7,
s | = INSTALLATION OF TRACING WIRE (WIRELINES) 2days Mon 3/27/23  Tue 3/28/23 INSTALLATION OF TRACING WIRE (WIRELINES)
51 - HDD PILOT HOLE 6days Wed3/29/23  Wed4/5/23 HDD PILOT HOLE Y,
T | o= DRILLING AND REAMING 35days  Thu4/6/23 Wed 5/24/23 DRILLING AND ,‘ | 5/24
Cs3 | - 18" REAMING 7 days Thu 4/6/23 Fri 4/14/23 18" REAMING L
s | m 24" REAMING 7 days Mon 4/17/23  Tue 4/25/23 24" REAMINGl .
55 | 0w 32" REAMING 7 days Wed4/26/23  Thu’5/4/23 32" REAMING H
Ts6 | - 42" REAMING 7 days Fri5/5/23 Mon 5/15/23 42" REAMING J’ .
T | = 54" REAMING 7 days Tues/16/23  Wed5/24/23 54" REAMING "
s [F o= DELIVERY, STAGING AND FUSING AND AIR TESTING 20" HDPE 8 days Tue4/25/23  Thu'5/4/23 DELIVERY, STAGING AND FUSING AND AIR TESTING 20" HDPE V-
s | = SWAB PASS 1day Thus5/25/23  Thu’5/25/23 SWAB PASS
e | = PULL BACK 1day Fri5/26/23 Fri5/26/23 PULL BACK ¥
e | = HYDROSTATIC PRESSURE TEST 5 days Tue5/30/23  Mon6/5/23 HYDROSTATIC PRESSURE TEST Y
e | = DISINFECTION AND BACTERIOLOGICAL TESTING 10days  Tue6/6/23 Mon 6/19/23 DISINFECTION AND BACTERIOLOGICAL TESTING i "
63 - WATER MAIN CLEARANCE 5 days Tue6/20/23  Mon 6/26/23 WATER MAIN CLEARANCE L -
e | = WATER MAIN TIE-INS 20days  Tue6/27/23  Tue7/25/23 WATER MAIN TIE-INS
e | = ABANDONMENT OF EXISTING WATER MAIN 12days  Wed7/26/23  Thu8/10/23 ABANDONMENT OF EXISTING WATER MAIN l .
e | = TEMPORARY RESTORATION AND CLEAN UP 10days  Frig/11/23 Thu 8/24/23 TEMPORARY RESTORATION AND CLEAN UP L
e | = SUBSTANTIAL COMPLETION 1day Fri 8/25/23 Fri 8/25/23 % 8/25
e | = FINAL MILLING AND PAVING 15days  Mon8/28/23  Mon9/18/23 FINAL MILLING AND PAVING
e | o= STRIPING 3days Tue10/3/23  Thu10/5/23 s-rmpmsj' -
T | = PROJECT CLOSEOUT 36days  Fri10/6/23 Tue 11/28/23 PROJECT CLOSEOUT %‘ 11/28
| = FINAL COMPLETION WALK THROUGH 5 days Fri 10/6/23 Thu 10/12/23 FINAL COMPLETION WALK THROUGH
2| = FINAL COMPLETION PUNCH LIST 10days  Fri10/13/23  Thu10/26/23 FINAL COMPLETION PUNCH LIST l .
| = CLOSE OUT- PERMITS 15days  Fri10/27/23  Thu11/16/23 CLOSE OUT- PERMITS =
74 - SUBMITTAL OF CLOSEOUT DOCUMENTS 5 days Fri11/17/23  Mon 11/27/23 SUBMITTAL OF CLOSEOUT DOCUMENTS .
| = FINAL COMPLETION 1day Tue11/28/23  Tue11/28/23 & 11/28
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