Form SHIP AR/2009
67-38.008 (5), F.A.C.
Effective Date: 5/23/2017

Title: SHIP Annual Report Report Status: Unsubmitted

Miami Beach FY 2020/2021 Closeout
Form 1

SHIP Distribution Summary
Homeownership

Expended Encumbered Unencumbered
Code Strategy Amount Units Amount Units Amount Units
Homeownership Totals:
Rentals
Expended Encumbered Unencumbered
Code Strategy Amount Units Amount Units Amount Units

Rental Totals:

Subtotals:

Additional Use of Funds

Use Expended
Administrative

Homeownership Counseling

Admin From Program Income

Admin From Disaster Funds

Totals: $.00 $.00 $.00

Total Revenue (Actual and/or Anticipated) for Local SHIP Trust Fund

Source of Funds Amount
State Annual Distribution $.00
Program Income (Interest) $7,122.62
Program Income (Payments) $.00
Recaptured Funds $.00

Disaster Funds

Other Funds

Carryover funds from previous year -$36,387.00
* Carry Forward to Next Year: -$29,264.38
Total: -$29,264.38
NOTE: This carry forward amount will only be accurate
when all revenue amounts and all expended,
encumbered and unencumbered amounts have been
added to Form 1
Form 2
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Form SHIP AR/2009
67-38.008 (5), F.A.C.
Effective Date: 5/23/2017

Rental Unit Information

Description Eff. 1 Bed 2 Bed 3 Bed 4 Bed
ELI 475 508 610 726 889
VLI 791 848 1,017 1,175 1,311
LOW 1,266 1,356 1,627 1,880 2,097
MOD 1,899 2,035 2,442 2,821 3,147
Up to 140% 2,215 2,374 2,849 3,291 3,671

Recap of Funding Sources for Units Produced ("Leveraging")

Source of Funds Produced Amount of Funds Expended to

through June 30th for Units Date % of Total Value
SHIP Funds Expended .00%
Public Moneys Expended $40,000.00 100.00%
Private Funds Expended .00%
Owner Contribution .00%
Total Value of All Units $40,000.00 100.00%

SHIP Program Compliance Summary - Home Ownership/Construction/Rehab

FL Statute
Compliance Category SHIP Funds Trust Funds % of Trust Fund Minimum %
Homeownership -$36,387.00 .00% 65%
Construction / Rehabilitation -$36,387.00 .00% 75%

Program Compliance - Income Set-Asides

Income Category SHIP Funds Total
Available
Funds % *
Extremely Low $.00 .00%
Very Low $.00 .00%
Low $.00 .00%
Moderate $.00 .00%
Over 120%-140% $.00 .00%
Totals: $.00 .00%

Project Funding for Expended Funds Only
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Income Category | Total Funds |Mortgages, Total Funds SHIP Total SHIP Total #
Mortgages, Loans & SHIP Grants Grant Funds Units
Loans & DPL's | DPL Unit #s Unit #s Expended
Extremely Low 0 0 $.00 0
Very Low 0 0 $.00 0
Low 0 0 $.00 0
Moderate 0 0 $.00 0
Over 120%-140% 0 0 $.00 0
Totals: $.00 0 $.00 0 $.00 0
Form 3
Number of Households/Units Produced
List Unincorporated
and Each Over
Strategy Municipality ELI VLI Low Mod 140% Total
Totals: 0
Characteristics/Age (Head of Household)
List Unincorporated
and Each
Description Municipality 0-25 | 26-40 | 41-61 62+ Total
Totals: 0
Family Size
List Unincorporated
and Each 1 2-4 5+
Description Municipality Person | People | People | Total
Totals: 0
Race (Head of Household)
List Unincorporated
and Each Hisp- Amer-
Description Municipality White | Black | anic | Asian |Indian | Other | Total
Totals: 0
Demographics (Any Member of Household)
List Unincorporated
and Each Farm Home-
Description Municipality Worker less Elderly | Total
Totals: 0
Special Target Groups for Funds Expended (i.e. teachers, nurses, law enforcement,
fire fighters, etc.) Set Aside
Special Target Total # of
Description Group Expended Funds Expended Units

Form 4

|
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Effective Date: 5/23/2017

Status of Incentive Strategies

S

Incentive Description (If Other) Category Status Year Adopted
(or N/A)
Expedited permitting Required Implemented, 1997
in LHAP
Ongoing review process Required Implemented, 1997
in LHAP
Reduction of parking and AHAC Review Implemented, 2021
setbacks in LHAP
Impact fee modifications AHAC Review  Implemented, 2020
in LHAP
Flexible densities AHAC Review Implemented, 2011
in LHAP
Allowance of flexible lot AHAC Review Implemented, 2019
sizes in LHAP
upport Services

The City of Miami Beach Office of Housing and Community Services focuses on providing referral services-
including rental, mortgage, and utility assistance to income-eligible residents. The City also provides a
grocery delivery program to elderly individuals experiencing food insecurity. Additionally, the City owns and
operates 89 units of affordable housing and maintains a waitlist for the units. In 2023, the City awarded
Legal Services of Greater Miami $183,801 in HOME-American Rescue Plan funds for the Tenant Defense
project, which can assist Miami Beach residents facing evictions and other housing issues with legal
counsel.

Other Accomplishments

The Office of Housing and Community Services continues to collaborate with the Office of Marketing and
Communications to promote the SHIP program through various social media platforms. The City continues
to combine SHIP and HOME funds to increase the award amounts for applicants.

A

vailability for Public Inspection and Comments

The City published the report on its website www.miamibeachfl.gov/housing and received no comments.

Life-to-Date Homeownership Default and Foreclosure

Total SHIP Purchase Assistance Loans: 25

Mortgage Foreclosures

A. Very low income households in foreclosure: 0

B. Low income households in foreclosure: 0

C. Moderate households in foreclosure: 0

Foreclosed Loans Life-to-date: 0

SHIP Program Foreclosure Percentage Rate Life to Date: 0.00

Mortgage Defaults
A. Very low income households in default: 0

B. Low income households in default:
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C. Moderate households in default: 0
Defaulted Loans Life-to-date: 0
SHIP Program Default Percentage Rate Life to Date: 0.00
Strategies and Production Costs
Strategy Average Cost
Expended Funds
Total Unit Count: 0 Total Expended Amount:
Strategy Full Name Address City Zip Expended FY if Unit
Code Funds Already
Counted
Administration by Entity
Name Business Type Strategy Covered Responsibility Amount
Program Income
Program Income Funds
Loan Repayment:
Refinance:
Foreclosure:
Sale of Property:
Interest Earned: $7,122.62
Total: $7,122.62

Number of Affordable Housing Applications

Number of Affordable Housing Applications

Submitted 0
Approved 0
Denied 0

Explanation of Recaptured funds

Description

Amount

Rental Developments
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Effective Date: 5/23/2017

Development  Owner Address City Zip SHIP Amount SHIP  Compliance
Name Code Units  Monitored By
Neptune City of 1632 Miami Beach (33139 | $98,590.00
Apartments Miami Meridian

Beach Avenue

Single Family Area Purchase Price

The average area purchase price of single family units:

Or
\/ Not Applicable

Form 5
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Special Needs Breakdown

SHIP Expended and Encumbered for Special Needs Applicants

Expended Encumbered
Code(s) Strategies Amount Units Amount Units
Special Needs Category Breakdown by Strategy
Expended Encumbered
Strategies Special Needs Category Amount Units Amount Units

Provide a description of efforts to reduce homelessness:

The City has established relationships with a variety of agencies within the Continuum of Care to provide access to
emergency housing via the referral and placement process to improve client access to emergency shelter and
transitional housing. While most major metropolitan cities face shelter shortages and often turn homeless people
away because of space constraints, the City of Miami Beach has had an average daily shelter vacancy rate of 32
beds. Staff identifies the core service needs of a homeless person and issues referrals to the agencies that best fit
his/her need. In doing so, the City has established the following relationships with shelter providers:

+ 20 City-funded beds at The Salvation Army for men, women, and children with Care Coordination provided by the
agency to assist clients on their path to independence.

+ 15 City-funded beds at the Miami Rescue Mission for men with Care Coordination provided by members of the
City’s Homeless Outreach Team to assist clients on their path to independence.

+ 12 City-funded beds at Camillus House for men with Care Coordination provided by the agency to assist clients on
their path to independence.

» An additional 40 traditional shelter beds are made available at various shelters throughout Miami-Dade County via
funding from the Miami-Dade County Homeless Trust.

The City’s Homeless Outreach Services Program provides a variety of services to help people end their personal
homelessness, including shelter placement, family reunification, identification replacement, and community referrals.

From July 1, 2020- June 30, 2021, 713 homeless persons passed through our City, encountered by the City’s
Homeless Outreach Services Team and Miami Beach Police Department. The City’'s Homeless Outreach Services
Division provided the following services:

0 358 emergency shelter placements;

0 41 Birth/Naturalization certificate replacements;

0 87 homeless people were relocated to other cities or states to reunite with family or friends;

0 Specialized outreach and medication management to homeless persons who are severely and persistently
mentally ill via the Camillus House Lazarus Project; and

o Continuous Street outreach and community engagement to homeless persons who were unsheltered or at
imminent risk of losing shelter.

Interim Year Data
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Interim Year Data

Interim Year 1

State Annual Distribution $408,554.00

Program Income

Program Funds Expended $145,357.13

Program Funds Encumbered $262,000.00

Total Administration Funds Expended

Total Administration Funds Encumbered $10,000.00

Homeownership Counseling

Disaster Funds

65% Homeownership Requirement $407,357.13 99.71%
75% Construction / Rehabilitation $407,357.13 99.71%
30% Very & Extremely Low Income Requirement $200,000.00 48.95%
30% Low Income Requirement $114,000.00 27.90%
20% Special Needs Requirement $100,000.00 24.48%

Carry Forward to Next Year
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LG Submitted Comments:
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