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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov


MAYOR’S 41ST STREET BLUE RIBBON COMMITTEE
MINUTES

Thursday, January 8, 2026 at 5 p.m.
 First Horizon Bank, 400 W 41st St., Suite 210, Miami Beach, FL 33140

Members of the Committee








[bookmark: _Hlk219976433]Bonnie Crabtree, Chair	
Michael Burnstine, Co-Chair 	
Avra Bank (Virtual)  
[bookmark: _Hlk220267945]Jerri Hertzberg Bassuk (Virtual) 
Betty Behar (Absent) 
Yechiel Ciment 
Rana Florida 
Eric Hankin
Robin Jacobs  
Michelle Lari 
Charolette Tomic
Jeremy Wachtel


Members Absent: Betty Behar  
Staff: Daniel Sommer, David Gomez, Colette Satchel, Herman Fung, Mena Abdel Malek, Diana Fontani Martinez, Heather Shaw (virtually), Lieutenant Gil, and Officer Hazzi

Goals 2025

1)	Strengthen marketing and communication for retail and property owners by partnering with 41st Steet Business Improvement District.
2)	Enhance the quality of life for businesses and residents through beautification, sanitation, art and culture.
3)	Identify workforce housing opportunities and strategies.

1. Call to Order
Review of December 2025 Minutes and 2025 Bi-Annual Report (Action Items)Meeting called to order by Chair Crabtree at 5:04PM. Michael Burnstine requested the minutes be edited in the section regarding the Fontainebleau’s water park section to state that the Committee supports the water park with the caveat that the Fontainebleau not open a casino now or in the future not build a casino. Minutes approved with edit. Motion made by Member Tomic, seconded by Member Jacobs, and approved unanimously by the Committee. Motion to approve the Bi-Annual Report was made by Member Ciment and seconded by Member Jacobs. Motion was approved unanimously.  

2. Election of Chair and Vice Chair (Action Item)  

Member Ciment nominated Member Crabtree as Chair and the nomination was seconded by Member Jacobs. Member Crabtree accepted the nomination. Motion was approved unanimously. Member Ciment nominated Member Burnstine as Vice Chair, and the nomination was seconded by Member Jacobs. Member Burnstine accepted. Motion was approved unanimously.
3. Meeting Calendar 

Chair Crabtree suggested that the Committee meet on a quarterly basis. Member Ciment made a motion to move to quarterly meetings but allow for flexibility if a meeting is needed. Motion was seconded by Member Florida and approved unanimously


4. Speaker Series – CIP Update from David Gomez and Colete Satchell

David Gomez and Colette Satchel presented the 41st Street Revitalization Corridor Project (Project) update. Colette Satchel reported that after several meetings with FDOT, they finally approved the submittal of the design variations. CIP submitted 90% plans for FDOT to review on December 22, 2025, and they have thirty (30) days to review. Colette Satchel stated that by the end of January they should have comments back from FDOT. Simultaneously, the consultant is coordinating reviews of the Project with Miami Dade County. The Project is actively in permitting. The current plan is to start construction in Summer of 2026, and the Project should last 18-24 months. 

Comments and Questions from the Committee:  

· Member Hankin asked whether the Alton Road State project would start after this Project and Colette answered that they will be working simultaneously and coordinating so there is less impact on traffic within the scope of the two projects. The Alton Road project’s scope of work runs from 41st Street until Michigan Avenue. 

· Member Burnstine is concerned that we have no construction projects occurring around 41st Street and there is gridlock. 

· Member Hankin asked if CIP would explain the project differences from the initial design concept and now the approved design concept. David Gomez stated that the Committee has seen the latest design. Colette Satchel stated that even though there were design variations it was mainly to bring the design up to code. No exterior aesthetic designs were made. Nevertheless, the CIP will send the latest design to Diana Fontani Martinez to share with the Committee.  

· Member Florida recalled at the Committee’s last meeting there was discussion about eliminating the parallel parking to provide for extra sidewalk café usage. David Gomez strongly advises the Committee not to support any designs changes at this phase as the delay would be extremely detrimental to the Project. David Gomez stated that any design changes would require starting completely from the beginning with FDOT.

· Member Watchel reminded the CIP team that at the last meeting it was discussed about conducting construction work of this Project at night. David Gomez responded that he is looking into the possibility of working at night to ensure less impact during the day. In addition, Member Watchel asked if CIP can begin investigating signage during the project that businesses are still open. CIP stated that they are on top of this as signage is usually done right before during construction due to possible business changes. 

· Member Hankin stated that he has never seen any construction drawing. CIP to send 90% construction drawings to Diana Fontani. Member Hankin asked what the concessions are exactly that Colette Satchell mentioned. David Gomez stated that the concessions are code related to such items as driveway flares. Member Hankin asked about the status of the marketing of the construction project to encourage people to be excited about the Project. Member Hankin suggested that CIP work in conjunction with the 41st Street Business Improvement District (BID). David Gomez stated he would be happy to work with the Committee and the BID. Member Hankin asked what happened to the bus stops and digital kiosks. David Gomez stated that the digital kiosk locations are being finalized. Colette Satchell stated that CIP is meeting with Transportation and Mobility Department to finalize the location of the bus stops and will report to the Committee. Member Hankin asked what the status of the royal palm trees were. David Gomez responded that the Commission was very clear on the number of royal palms that can be relocated and stated that they have completed that requirement. In addition, lighting is now included in this Project. 

· Member Ciment commented that at the corner of the Wells Fargo Bank, the City has replaced the pavers with concrete. He questioned if that can be done before the project. CIP will investigate this possibility particularly where there are broken pavers as it can be a safety issue. 

· Member Banks agreed with everything Member Hankin stated. She stresses the need to review the construction plans. 


5. Chair Update 
a. 2026 Speakers	
a. Steven Anthony, Economic Development Department – April  
b. Committee Goals/Tasks- The Committee assigned the following Committee members to the goals below.  
1. Goal #1 - Partner with 41st Street BID on two projects/programs/activations by end of 2026
·  Members Bassuk, Florida and Lari 

2. Goal #2 - Plan one specific project/programs/activities by end of 2026

· Members Bank, Tomic, Behar and Wachel   

3. 	Goal #3 – Engage with Mt. Sinai to discuss workforce housing plans and impact on 41st Street neighborhood
· Members Ciment, Burnstine and Jacobs 
	
· Member Hankin will oversee reviewing the construction drawings for the 41st Street Revitalization Corridor Project. 

6. New Business 

7. Public Comment - (Two-minute limit per speaker)
There was no public comment. 
8. Next Meetings: Thursday, April 9, 2026

Meeting adjourned at 5:45PM. 
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